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PROJECT DOCUMENT
A.
CONTACT INFORMATION

	1. 
	Name of Organization:
	The Ark Foundation, Ghana



	2. 
	Legal status:
	The Ark Foundation is registered by the Registrar of Companies, Ghana, as a Company Limited by Guarantee (non-governmental organization). It has Registration Number G-166, 1995. It is also recognized as an NGO by the Department of Social Welfare, Ghana. It officially started working in January 1999. 

	3. 
	Contact Information: 

Postal Address: 

Street Address: 


Telephone: 

Fax:          

E-mail Address: 

Website:
	P.O. Box AT 1230
  

Achimota, Accra

Ghana – West Africa

Plt No. 11, Nr Blk Factory, Queens Street, Off Atomic Energy Commission  Road, Haatso, Accra

233-21-511610
233-21-511382

thearkgh@yahoo.co.uk 

www.arkfoundationgh.org www.arkfoundationghana.org 



	4. 
	Contact Persons:


	1) Angela Dwamena-Aboagye, 

   (Executive Director)

   adaboagye@yahoo.com
   233 244 254 280

2) Marian Atta – Boahene

    (Director of Programs)

    attaboahene@yahoo.com
    222 244 373 179

3) Joseph Ago Andoh

    (Coordinator, Finance and Administration)

    agoandoh@yahoo.com
    233 244 601 704

	5. 
	Project Title:
	Child Rights and Abuse Education Project


B. 
BACKGROUND INFORMATION

Introduction and Background of Requesting Organization

The Ark Foundation, Ghana (hereinafter referred to as The Ark) is an advocacy – based human rights non – governmental nonprofit organization. Its primary purpose is to seek the protection and promotion of the human rights of women and children. The Ark which was established in 1995 began to operate on a full – time basis in February 1999.

The Ark was established in response to the pressing need for direct service delivery to victims of child abuse and gender based violence and to also increase the awareness of the Ghanaian public, decision makers and the Government on the human rights of women and children. 

The mission of The Ark is: “Providing a refuge and strength to many through advocacy, training, public education and service delivery, The Ark strives to create empowering spaces for individuals to rise above gender inequality, violence and oppression. 

The issues The Ark seeks to address relate to promoting respect for and protection of the human rights of women, and children as well as bringing about the dismantling of systems, and attitudes that dehumanize women, children and the disadvantaged through policy advocacy, public education and engagement with active civil society groups that have similar goals.

Programs 

In order to address these issues, the root causes of violence and free society of attitudes, beliefs and practices that accept and perpetuate discrimination, abuse and violence of all forms against women and children; The Ark runs two programs:

1. WOMEN’S LAW AND HUMAN RIGHTS INSTITUTE (WLHRI) PROGRAM, that engages in capacity building through Training, Advocacy and Public Education on the themes of Women’s Human Rights, Women’s Leadership Development, Child Rights and Law. Targeting women, children, policy makers and civil society organizations, The Ark’s activities under this program are carefully crafted with the aim of drawing attention to the human rights and human development issues of women and children in Ghana to engender the necessary policy, legislative and societal action for change. 

2. SUPPORT TO SURVIVORS OF GENDER VIOLENCE AND CHILD ABUSE PROGRAM, is a program which responds to violence against women and children through the provision of integrated services support to survivors of such violence. These services include counseling, legal aid, temporary shelter and rehabilitation. This is conducted through the Crisis Response Centre Project. 

Special Projects

The Ark also runs Special Projects to complement its two broad programs. These include the Church Anti – Violence Project on Domestic Violence, Schools Project on Child Rights and Prevention of Child Abuse, Campaign 101 and Community Outreach on Sexual and Gender Based Violence, Gender Violence and HIV / AIDS Project, and Manuals and Toolkits (IE&C) Development for Service Providers. Other Projects are the Rights, Empowerment, Access and Participation Project (REAP) and the Ambassador Girls’ Scholarship Program (AGSP), which is currently supporting over 1000 girls in school in the East Akyem and New Juaben Districts in the Eastern Region.

C
NEED AND BENEFICIARIES
The 1992 Constitution of Ghana provides a framework for ensuring the protection of the fundamental human rights of all persons including Children. Chapter 28 of the Constitution sets out guarantees for children and enjoins Parliament to pass appropriate legislation to protect children. Ghana has ratified the United Nations Convention on the Rights of the Child, which places an obligation on the State regarding conformity to international standards in child rights and protection. 

Parliament in 1998 passed the Children’s Act, Act 560 and Criminal Code Amendment Act in response to the Country’s obligations under the international law, and to provide an appropriate legal framework for protection of children. Section 16 of the Children’s Act makes it mandatory for the District Assemblies to promote the rights of children within their areas of authority. Other agencies are also mandated by the law to ensure protection of the welfare and rights of children.
In spite of these laws and mandates, Child Sexual abuse and child neglect or non maintenance is still rampant and most abusers walk away unpunished. Sometimes children are blamed for the abuse while reported cases are settled at home without any compensation for the child. Most of the neglected children end up on the streets as hawkers and indulge in social vices. 

It has become increasingly clear, through increased media reports and ongoing research into the phenomenon child abuse in Ghana, that apart from lack of effective enforcement of these laws, to a large lack of information on the rights of children and the incidents of child abuse are major constraints to the achievement of protection or redress for children who fall victim to such abuse.
Also, results of research currently available show there is a high prevalence of child physical abuse on the pretext of disciplining them within the home.
Child abuse is a serious offence which needs not be handled at home. The Ghanaian law expects that child abuse, neglect or infringement of a child’s rights will be reported to a Social Welfare Officer or to the police, Domestic Violence Victims Support Unit (DOVVSU) offices where the child resides or where the abuse took place. 
In late 1998, the Police Administration in Ghana set up a specialized Domestic Violence and Victim Support Unit (DOVVSU) formerly Women and Juveniles Unit (WAJU) to deal solely with criminal issues affecting women and children. This effort is commendable on the part of the State.  Currently DOVVSUs exist in almost all the regional capitals and in a number of districts.  However, the capacity of the DOVVSU’S to deal with these cases effectively as specialized units is an issue that needs to be addressed. 

Currently, there are just a few non-governmental organizations (NGOs) in Ghana working directly in the area of treatment and handling of child survivors of abuse, namely The Ark, Women’s Initiative for Self Empowerment (WISE). Quite a number of organizations work in research, advocacy and education on children. A few others, such as the International Federation of Women Lawyers (FIDA, Ghana) give legal aid to victims of abuse, the DOVVSUs take care of the perpetrator of the criminal act, but these organizations do not have facilities to give integrated aftercare to survivors of abuse. A collaboration project between The Ark and WISE IN 2001 led to the placement of counselors at these two organizations as a commendable attempt to offer survivors services beyond just police action or legal advice. 

Ghana has recently passed a Domestic Violence Law. However, issues concerning free medical treatment for abused children, and expansion of resources and services to the wider populace still remain to be vigorously worked on.

There is a huge gap created by the lack of knowledge of child rights and law by parents, children and teachers. This makes it difficult for reports of abuse to be made to the few organizations that work in the area of responding to the needs of abused children.
Beneficiaries 

To empower children through information so that they will be in a better position to access help from service provider organizations, The Ark intends to educate 2000 students on child rights and abuse and about 35 teachers.

Beneficiaries represent diverse socio-economic backgrounds. The project is expected to benefit approximately equal numbers of males and females, with primary school teachers being predominantly female. The problems faced by teachers is a lack of knowledge about (1) the concept of human rights and child abuse; (2) the ways in which their own actions may be abusive; (3) how to prevent sexual abuse; (4) how to respond to an abused child; and (5) where to report child abuse. Pupils also lack knowledge about (1) their rights and, particularly, their right not to be abused sexually, emotionally, or physically; (2) how to protect themselves from sexual abuse; and (3) what to do if they are abused. 

The resources possessed by beneficiaries are both tangible and intangible. Teachers will be able to provide the material resources of classrooms, desks, and blackboards. All beneficiaries will provide the invaluable resource of their own knowledge, experience, and willingness to learn. 

D 
PROJECT DETAILS

This project focuses on children’s right to freedom from abuse; we have selected a particular aspect of human rights because we believe that this is the most effective way to conduct human rights education. “Human rights” has so many facets that it would be impossible to comprehensively address them all in a single workshop. Nonetheless, our workshops are centered on the framework of human rights and thus promote both the right to freedom from abuse and the importance of human rights in general. 

The problem of intra-family violence and, particularly, of sexual violence, is generally not openly discussed in society. By bringing such a hidden issue to the surface, the project will encourage the discussion of other “taboo” topics. The first step to creating a society in which human rights are respected is to foster discussion of practices which have been tacitly and silently accepted. By beginning such a discussion, the project will help to create a more just, open society.

The project will be conducted in 20 Primary and Junior Secondary schools in 7 over a period of two years. These communities are spread around the Eastern and Greater Accra Region of the Republic of Ghana. It is worth noting that part of this proposed Schools Project is to be executed in the region in which The Ark Foundation’s Shelter facility for survivors of gender-based violence is situated - the Eastern Region. This project underscores our strong emphasis on prevention of violence and abuse against women and children in our advocacy work on protection of human rights. 
Direct beneficiaries will benefit from: (1) a better understanding of the concepts of human rights and child abuse, (2) increased knowledge about how to prevent sexual abuse, (3) an understanding of the behavioural signs of abuse and how to respond to an abused child (teachers only) and (4) knowledge about where to report child abuse.

It is estimated that the direct beneficiaries will share their knowledge and skills with their friends, relatives, co-workers, etc., who will benefit indirectly from the project. It is difficult to determine the exact number of indirect beneficiaries; however, if we conservatively estimate that each direct beneficiary shares his or her knowledge and skills with two other people, then the project would have 4000 indirect beneficiaries.

At each school, there will be interactions with teachers and pupils separately and will last approximately four hours each. The workshops will be run by six facilitators from The Ark Foundation. Two will be interact with teachers whiles the other four educate the pupils on their rights and child abuse. Posters and materials bearing contact information of service providers will be distributed to pupils and teachers, whiles some will be pasted in the environs of the schools.
1. Teacher workshops (interactions)
Teacher workshops will take place will take place as the Pupil workshops are ongoing. Facilitators will briefly discuss the material being presented in pupils workshops and will address concerns teachers may have about this material. The workshop will explore the concepts of human rights and physical, emotional, and sexual abuse. Teachers will learn about the signs of child abuse and about appropriate interventions in suspected cases of abuse. Finally, the workshop will address how teachers can protect children from sexual abuse and will provide them with contact information for agencies to which they may need to report, i.e. the police and the Crises Response Centre. The workshop will be conducted in a participatory format in order to encourage sharing of experiences and ideas. Teachers will be given handbooks summarizing workshop material.

2. Pupil workshops
Children will learn: (1) to identify what their rights are and what constitutes abuse; (2) to prevent sexual abuse; and (3) to report to a trusted adult if they have been abused. Children will also learn about the concept of “domestic violence” and about skills they can use to resolve conflicts non-violently. The workshop will employ question-and-answer methods, role plays, and creative activities, i.e. drawing, song and essay writing. Separate age-appropriate workshops will be conducted for Class 1-3, Class 4-6, and JSS 1-3. Signs will be placed in classrooms in order to remind pupils of what they learned in the workshop. Posters and other materials will be made available to pupils.
Work plan or schedule of activities for the project? 
The implementation plan is as follows:

Activity 1:*
 
Development of child abuse and children's rights posters 
Activity 2:*

Development and printing of training materials

Activity 3:*

Review and printing of teacher’s handbook

Activity 4:

Contact District Director of Education and obtain letter of support. 
Activity 5:

Contact head teachers of schools and discuss the purpose of the 



workshops. Set up dates on which the workshops will be held. 

Activity 6:

Conduct teacher, and pupil workshops. Paste and distribute 




posters
Activity 7:

Evaluate and report on the success of the workshops. 

*Activity 1 – 3 will be executed at the beginning of the two year project. However activities 4 – 7 will be executed during the Project phases. These will be made up of 10 schools in the first year and 10 schools in the second year. Project execution times will take into account the school calendar and exam and vacation times so as not to inconvenience the schools.
Specific objectives for this project
The overall objectives of the project are, first, to raise awareness on child rights with particular emphasis on prevention of child abuse (physical, sexual and emotional) and, second, to promote reporting and appropriate action when abuse does occur. Specific objectives are as follows: 

1. Teacher workshops 

· Teachers will understand the concepts of human rights and child abuse (physical, sexual, and emotional).

· Teachers will identify whether their own actions are abusive and, ideally, will modify such actions.

· Teachers will be able to identify behaviors which indicate that a child is being abused.
· Teacher will learn how to facilitate reporting of abuse to the police or appropriate authorities.
· Teachers will be able to appropriately approach and respond to an abused pupil.

· Teachers will know where to report child abuse. 

· Teachers will learn how to protect children from sexual abuse. 

2. Pupil workshops
· Pupils will understand the concepts of human rights and child abuse (physical, sexual, and emotional).

· Pupils will be able to identify behaviors which are abusive and learn about safety planning
· Pupils will be able to report to a trusted adult or institution.
· Pupils will know where to report child abuse. 
· Pupils will learn how to protect their children from sexual abuse
These objectives will be achieved through discussions, role plays, and creative activities conducted during the workshops. For example, during the teacher workshop, participants will not simply be told: “this is the definition of human rights,” but will be asked to share their own perspectives on the concept. Through these interactive methods, participants will be engaged and challenged to analyze their own attitudes. During the pupil’s workshop, children will act out role plays, and the class will identify whether each action was an abusive one. In another set of role plays, children will act out their response to an assailant who attempts to sexually abuse them. Finally, children will engage in creative activities describing who they should report to if they are abused. Workshop objectives will be successfully met through these participatory methods.  

The achievement of objectives for teacher workshops will be measured by evaluation forms which will be completed by all participants. Participants will evaluate how well they understand concepts (human rights, child abuse, etc.) and skills (how to detect child abuse, how to respond to an abused child, how to protect children from sexual abuse, etc). Participants will also evaluate how the workshop could be improved. These evaluations will indicate whether workshop objectives have been achieved.

The achievement of objectives for pupil’s workshops will also be measured ways. The pupil’s workshop will conclude with an evaluation session in which pupils are asked questions to determine whether they understand the concepts and skills discussed in the workshop. The answers to these questions will help us determine whether workshop objectives have been achieved.

Implementation problems which might delay or limit the success of this project and how they be addressed and overcome?
There are four implementation problems which might delay the success of the project:

First, bureaucratic requirements may delay the receipt of a letter from the District Director of Education. We will address this problem by contacting the District Director of Education several weeks before we intend to visit the schools; this will allow sufficient time for the Director to make necessary arrangements and provide us with the letter. 

Second, the District Director may be reluctant to grant us permission to conduct the workshops; we will overcome this problem by meeting with him or her as many times as necessary in order to discuss the workshops’ purpose. If necessary, the Executive Director of The Ark Foundation will accompany facilitators in order to underscore the importance of the workshops. 

Third, the busy schedules of the schools may delay us in setting up dates to conduct workshops. We will address this problem by contacting the head teachers several weeks before we intend to conduct the workshops; this will allow sufficient time for the head teacher to meet with teachers and the P.T.A. (parent-teacher association) in order to determine appropriate dates for the workshops. 

Finally, head teachers may be reluctant to hold the workshops because they view the issues as unimportant or as too controversial; this problem will be averted because we will have a letter of support and permission from the District Director, and head teachers will thus be required to conduct the workshops. We hope that head teachers will be interested in conducting the workshops even if they are not required to do so; we recognize, however, that this may not always be the case and we will thus obtain a letter in order to avert potential difficulties. 

E. 
PROJECT MONITORING AND EVALUATION

The project will be monitored by all the facilitators and supervised by the Chief Coordinator, who will use evaluation forms and questions to assess whether the workshops are meeting their objectives. The Coordinator will attend selected workshops in order to monitor their progress and to provide suggestions for improvement. Through these methods, we will constantly strive to improve upon the project.  

Also, as previously explained, teachers will complete evaluations of the workshops in which they participate. Pupils will be asked evaluation questions to determine how well they have understood workshop material. 

After each workshop, facilitators will review evaluation forms and questions. If workshop objectives are not being met, facilitators will revise the curriculum in order to increase its effectiveness; as much as possible, facilitators will implement participant suggestions in subsequent workshops. Once all workshops are completed, facilitators will draft a final report evaluating the success of the project in meeting its objectives.

G. 
ESTIMATED BUDGET (Draft)
	1
	ITEM
	QUANTITY
	UNIT COST
	NO. OF TIME
	AMOUNT $
	UNIT COST PER CHILD $
	NO. OF  PUPIL

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Development of child abuse and children's rights posters
	7000
	1
	1
	         7,000.00 
	            3.50 
	2000

	 
	pasting and distribution of posters
	7
	400
	1
	         2,800.00 
	            1.40 
	2000

	 
	 
	 
	 
	 
	 
	 
	2000

	 
	SUB TOTAL
	 
	 
	 
	         9,800.00 
	            4.90 
	2000

	 
	 
	 
	 
	 
	 
	 
	 

	2
	Training 
	 
	 
	 
	 
	 
	 

	 
	stationery
	7
	400
	1
	         2,800.00 
	            1.40 
	2000

	 
	transportation
	7
	800
	1
	         5,600.00 
	            2.80 
	2000

	 
	Development of trainers handbook
	350
	20
	1
	         7,000.00 
	            3.50 
	2000

	 
	banners
	7
	40
	1
	            280.00 
	            0.14 
	2000

	 
	Training material for participants
	200
	15
	1
	         3,000.00 
	            1.50 
	2000

	 
	Refreshment for students
	2000
	2
	1
	         4,000.00 
	            2.00 
	2000

	 
	Refreshment for Teachers
	35
	20
	1
	            700.00 
	            0.35 
	2000

	 
	Honorarium for facilitators
	6
	150
	7
	         6,300.00 
	            3.15 
	2000

	 
	Communication
	7
	500
	1
	         3,500.00 
	            1.75 
	2000

	 
	 
	 
	 
	 
	       18,480.00 
	            9.24 
	2000

	 
	 
	 
	 
	 
	 
	 
	 

	 
	SUB TOTAL
	 
	 
	 
	       33,180.00 
	          16.59 
	2000

	 
	TOTAL
	 
	 
	 
	       42,980.00 
	          21.49 
	2000

	
	15% transaction fee for GlobalGiving
	
	
	
	2,149.00
	
	

	
	GRAND TOTAL
	
	4500
	
	45,129.00
	
	


10
1

