Proposal for School for Slum Children

Introduction 

Sufficient research over the past two decades indicates that poverty acutely affects women thereby increasing their vulnerability. They not only bear the triple burden of work but they are denied access to what are considered basic necessities for any human being. They are not recognized as having any human rights. 

In India, the illiteracy level is very high. In the context of Andhra Pradesh, the percentage of girls enrollment in the upper primary stage of education is 36% as per 1999 statistics. In the age group of 10-14 years the percentage for girls in urban A.P. is 37.56%. Female enrollment at the intermediate level is 38.54%. Dropout rate between 1st – 7th class for girls is 65.08%. 

This is the macro level fact as per government statistics. The reality is far worse.  Based on the micro level survey which reveals ground realities  Nirnaya supports initiatives which will be steps towards bringing about an equitable society where men and women participate at par with each other and there is mutual give and take between the haves and the have nots. 

About Nirnaya 

Nirnaya is an Indian Women’s Fund, which was registered as a trust on 22 April 1998. Our vision is that of creating a society in which women and men have equal decision-making power. Since money is a source of power Nirnaya was formed

· To create a fund for Indian women in order to encourage their economic independence and their self-confidence.

· To stimulate and support decision making capacities among women

It comprises of a 5 member Board of Trustees of women from various walks of life. As a support this there is a 5 member Advisory Council. While the Board is a formal structure functioning as per the Public Charitable Trusts Act of the Government of India, the latter body is an informal structure, which has a chartered accountant, a scientist, an IAS officer, a lawyer and a social psychiatrist contributing in different ways to the strengthening the work of Nirnaya. There is a team of 5 full timers and three part timers as staff and 10 volunteers. Nirnaya is registered under the Indian Income Tax Act and also the Foreign Contributions Regulation Act of the Ministry of Home Affairs, GOI. The annual accounts statements and activity reports are regularly filed with both the departments. 

Training and education of adolescent girls and girl children is an important area of Nirnaya’s work since literacy and education pave the way for accessing and controlling sources of power.  Nirnaya’s support as of now is to grassroots women’s groups in urban and rural India.  An urban slum women’s group in Secunderabad has 50 members, conducts its own savings & credit activity and has availed of two consecutive bank loans. The group also conducts vocational training for adolescent girls. While the importance of economic programs and HRD remains the same, the group felt there is another important area that needs attention that is, the education of children in the slums. It sees knowledge as an important source of power and education as the medium of accessing and gaining control over this source of power. 

The School Project

The local women’s group Jyothi Mahila Mandali has conducted a survey in a slum in Addagutta, Secunderabad. A total of 500 women who are domestic workers, fruit vendors, vegetable vendors and construction labor were interviewed. 

The survey indicated that 

· Only 34% of the girls attend school.

·  Of this percentage a quarter of them drop out at the end of class 6.

· Both the children and mothers are keen on the children pursuing their education.

· The average monthly income for a family of 5 members is RS. 3,000/-.

· There is no medical coverage.

· The respondents work in the unorganized sector with no job security, long work hours, no holidays and no leave privilege.

· The families of the respondents are below the poverty line as defined by the Human Development Index.

· The slum itself has basic need problems like streetlights, drinking water and drainage.

· Most of the children accompany their parents in their activity.

· The children of the respondents were primarily in the age group of 6 – 14 years. 

Jyothi Mahila Mandali was formed as a savings & credit group and grew from there into addressing other problems of the locality. Subsequent to completing the baseline survey on the literacy and education level of girl children, the group (with Nirnaya’s support) started “ Vikasini “ a school with a difference. The objective of this alternative education is to help the highly neglected girls from deprived sections of society to blossom and develop their innate talent, skills and intelligence to optimal levels. The teaching is such that children understand why they are neglected and discriminated against in order to build their self-confidence as a result of which they can overcome the hurdles of such discrimination. This will enable them to become part of the mainstream society. The curriculum is designed in such a way that there is a multi dimensional approach to life. This will give the children an opportunity to get into the discipline of a regular school and enjoy childhood at the same time.  This is hoped to be accomplished by including a fairly big games and sports component in the curriculum.  There will be a small library in the school to encourage the reading habit.  This would help the children get out of the negative influence of the electronic media and work towards a better future for themselves. The children will be familiarized with computer basics and information technology right from the start. The subjects taught as of now are elementary Telugu, English, and Mathematics. There are also Art, Music and Physical Training classes. The children are provided with a simple mid day meal of bread and milk as of now.

The school has started with 15 children and now has a total of 41 children by June  2003. There is one Principal who will have overall responsibility of day-to-day running of the school and one teacher. This will expand into, two teachers and some other minimal staff for the smooth running of the school and cope with the scaling up of the institution. Since the school does not have a registered status, Nirnaya does regular monitoring, with regard to financial management, documentation and reporting. 

The total area of the rented premises of Vikasini is 860 sq ft with one office room, two classrooms, storeroom,  kitchen, corridor and bathroom. Applications are pouring in and the need to expand the school premises is sharply felt. These basics would enable Nirnaya to apply for funding from a local foundation for sustaining the school for a period of time till it gets government recognition and aid. 

The school will educate children up to the class 7 after which they can take the Secondary School Board examination and then, on attainment of age 16 years they can take the class 10 examinations. There will also be skill training, which would help the girls wherever they are.

As of now Nirnaya seeks local donations / sponsorships for the running of the school. It finds the need to raise sufficient funds in order to help the school run in a systematic manner. The local donations can then become a kind of cushion to help the school overcome unexpected shortfalls in crises. 

Indira Jena 
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Managing Trustee.
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