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KIDS FOR KIDS

P.O. Box 456, Dorking, Surrey, RH4 2WS

e-mail: patricia@kidsforkids.org.uk
www.kidsforkids.org.uk
telephone:  +44 (0) 7957 206 440    fax:  +44 (0)1306 887624
helping families to help themselves so that

                                 children in Sudan have a chance of life


PROJECT FOR  IMPROVING CHILDREN’S HEALTH IN RURAL COMMUNITIES IN DARFUR 

Background
KIDS FOR KIDS is a non-profit organisation, established in 2001, which aims to improve the lives and livelihoods of children and their families who have remained in their villages in Darfur in the midst of the present conflict. The needs of this group, which numbers more than 4 million people, have gone largely unnoticed as the attention of the international aid community has focused on the 2.5 million who have fled their villages and are living in the camps. KIDS FOR KIDS is virtually the only organisation dedicated to providing support to these forgotten communities, enabling people to stay in their homes in the villages by working with them to improve their lives through supporting long-term, integrated, self-sustainable projects which are identified and run by the communities themselves. Even in normal circumstances, living conditions for families in Darfur are amongst the harshest in the world with frequent drought and almost total lack of infrastructure and services – conditions which are now exacerbated by conflict and insecurity.  Sustaining villages as viable and vibrant institutions is crucial for the long-term future of Darfur – without this the people who have fled to the camps will have nothing to return to once peace is restored. But people cannot stay in the villages without the means of survival. To this end the core activities supported by KIDS FOR KIDS include goat and donkey loan schemes accompanied by training in improved animal husbandry and the provision of basic veterinary care through the training of paravets, vaccination of animals and establishment of a revolving veterinary drugs fund  in each village; handpumps; training of village midwives and first aid workers and improvement in basic health care services; promotion of improved agricultural techniques and environmental protection. These small initiatives are literally life transforming when conditions are so hard and no other support is available. All activities are identified through discussions with the communities and hence respond to their express needs. The Chairman and founder of KIDS FOR KIDS, Patricia Parker MBE, and other trustees make biannual visits to meet with communities to develop the programme of activities to be funded. 

KIDS FOR KIDS stresses empowering and building the management capacity of communities through the training of village committees. KIDS FOR KIDS’ approach of devolving responsibility for decision making and management to the communities has proved invaluable in ensuring the survival of projects when project staff have been prevented from visiting the communities due to the deteriorating security situation and has demonstrated that it is possible to provide help despite the conflict as the projects are run by the villagers themselves. 

KIDS FOR KIDS is currently assisting around 200,000 people in 51 communities. The feedback from the communities is that the KIDS FOR KIDS’ activities are indispensable in enabling communities to stay in their villages and in encouraging families to return to villages where KIDS FOR KIDS’ activities are operating. Many more communities are requesting assistance and in response to this KIDS FOR KIDS made a firm commitment to provide a minimum of £ 450,000 to assist 30 additional communities over the three year period 2007-2010 and is now in the process of drawing up a  new 3 year programme for the period 2010-2013 to cover a further 30 villages which will require similar funding. 

KIDS FOR KIDS is run almost entirely by volunteers who are directed by a paid Chairman/CEO who is assisted by part-time paid secretary. KIDS FOR KIDS relies on a number of sources of funding including individuals, schools and colleges, churches and other organisations, companies and charitable trusts and has four fund raising committees in UK, Sudan and USA. Income raised from these various sources averages around  £ 240,000 per year. 

Details of work for which funding is sought 

North Darfur State is dominated by semi desert climate characterised by hot summers and very cold winters. To counteract the cold, families keep the fire alight in the huts at night but sleeping in a smoky atmosphere causes a high rate of respiratory infections, particularly amongst children. North Darfur suffered from a lack of basic public health services and infrastructure prior to the conflict. This situation has been exacerbated by the ongoing conflict that has caused the cessation of all health services. In addition the total lack of environmental sanitation has led to uncontrolled breeding of mosquito flies. This problem is compounded by the fact that malaria parasites have become resistant to most drugs, particularly the cheaper ones. The existing effective drugs are expensive and unaffordable by the poor families in rural areas. Hence the emphasis has to be on prevention.

UNICEF has reported a significant increase in the incidence of endemic diseases such as malaria, acute respiratory infections and diarrhoea and these are the primary causes of morbidity. Mortality rates are at or above alert  levels. Malaria and acute respiratory infections are identified as the primary caused of death for children under five claiming the lives of thousands every year.

 In response to this situation, KIDS FOR KIDS now has a programme to provide mosquito nets and blankets to the poorest families. The mosquito nets will help to reduce the incidence of malaria and the availability of blankets providing much needed warmth on the cold winter nights significantly reduces sickness amongst children, particularly chest infections, and this results in a marked increase in school attendance. The use of blankets also means that families do not need to keep the fire in the hut alight on the coldest nights which reduces the harmful effects on children of prolonged exposure to smoke.
The project would provide 2  blankets and a mosquito net for 200 of the poorest families in rural communities in Darfur. The budget is given below.

Budget summary 
	Expenditure Description
	Unit Cost (£)
	Total Cost (£)

	Blankets and mosquito nets for 200 families
	32
	6,400

	Management overhead (10%)
	
	   640

	   Total Cost
	
	7,040

	GlobalGiving management fee 15%
	
	1,056

	Grand Total
	
	8,096


In USD -  $ 13,450

Project management

In Darfur, KIDS FOR KIDS implements its activities through the KIDS FOR KIDS STEERING COMMITTEE in partnership with various networks of community based organisations. KIDS FOR KIDS employs its own Programme Manager and Project Officer, both Sudanese, who are directly responsible for managing the day-to-day activities on the ground. 

Monitoring and Evaluation

The Village Development Committees, established and trained by KIDS FOR KIDS, are responsible for overseeing and monitoring the activities and for providing reports on the progress,  performance and impact of the activities with verification on a spot check basis undertaken by its own project staff. The Committees are trained in the principles of participatory monitoring. KIDS FOR KIDS also periodically commissions independent external evaluations of its programmes.  
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