Reforestation/Seedling production project

Association of  Bwa Bene of Veret ( ABKV)

1. Organizational Profile
ABKV was founded on May 8, 1991. Today, the ABKV has 200 members including 10 member collectives located in 8 communities: Doublèt, Kauit 3, Bwa Bèna, Tèwouj, Koupwa, Tyèn, Gabriyèl, Kadik
The organization is working towards:

· Improving its members’ economic condition

· Protect the environment

The organizational structure includes:

· An executive committee with 3 members which  meets monthly

· A 9 member committee which meets monthly 
· A central committee of the different communities with 21 members who meet every 3 months

· Members of the peasant collective meet weekly 

Activities:

They have successfully repaired roads, have undertaken soil preservation project and conducted reforestation efforts through grafting. The activities sponsored by ABKV are supported by member donations of 0.70 cents. 

2.   Problems to be addressed 

Members of the organization living in the 8 localities are extremely concerned about the impact of environmental degradation on their community and understand the necessity to work on the issue of reforestation.  The problem of deforestation has many negative consequences on agricultural production, on people’s lives and on animals. They have noticed that whenever it rains, whether it is a light or torrential downpour, the rain waters carry plants, topsoil or animals in their paths. 
In that sense, the organization with limited financial resources has requested support from the Lambi Fund to support its reforestation efforts the communities where ABKV members live.
3.  Project Strategy
The organization plans to produce 120,000 seedlings over a 2 year period with 30,000 produced every six months. These seedlings will be produced at three different sites. At each of these sites there will be nurseries with the capacity to prepare 10,000 seedlings. The Lambi Fund will give the organization funds needed to purchase the tools and the equipment such as rakes, pump, picks, machetes, watering cans, shovels and wheelbarrows for each site. The organization will hire 3 agricultural technicians to help ABKV members care for the tree nurseries.
The Lambi Fund in collaboration with the organization will hire a consultant to facilitate workshops about sustainable agriculture and seedling production.

There will be tree planting activities every six months. Once the seedlings have matured, members of the organization will convene a cooperative work team to replant them in different areas.  The organization has already identified multiple sites in dire need of trees.  

The Lambi Fund will also help the organization create a structure (managing, follow-up and technical committees) which will ensure that the project is properly implemented.
4.   Project Activities
a) Project launch
b) Creation of the various committees and clear definition of their responsibilities 
c) Purchase of tools and equipment
d) Training on sustainable agriculture
e) Choice of placement of nurseries 
f)  Hiring of nursery attendant 
g) Creation of nurseries
h) Production of seedlings for nurseries 
i)  Meeting to sensitize farmers from different localities 
j) Organization of cooperative work team to plant trees
k) Follow up of different activities
l) Project Evaluation 

