Planter’s Organization of Besi and Klona ( OPBK):

Oxplow. Credit Fund and Reforestation Project
1.     Organization Profile
OPBK (Organization of farmers from Besi and Klona) was founded on January 28, 1994.  Today OPBK has 54 members (47 men, 7 women). The organization in located in the  Department of the South in the second section of Kavayon and the 8th section of Manich.
The organization’s objectives are to:
1. Improve living conditions for their members

2. Offer agricultural services to the community
OPBK ‘s Organizational Structure 

Executive Committee (EC) with 9 members (President, Vice President, Secretary, Assistant Secretary, Treasurer, Delegate, 3 advisors. The Executive Committee’s role is to implement decisions made by the general assembly, convene meetings, and prepare reports about all activities undertaken by the organization.  The EC meets twice a month.

General Assembly:  The general assembly meets annually. At the general assembly, the membership assesses the organization’s activities for the year, makes plans for the following year and votes to reelect or replace members of the Executive Committee.
Activities: OPKB has a track record of past accomplishments. As an organization they have worked to increase their community’s agricultural output by working collectively to:

· Assist neighbors and fellow villagers in planting and harvesting their lands, 

· clean irrigation canals ,

· repair roads 

· sell fertilizer to other farmers

2.  Problems farmers wish to resolve
During the planting season many members of the organization always face many problems to get their lands ready for cultivation. The problem is caused by the high demand for the very few ox plows available in the area. The lack of resources needed to cultivate the land has been a source of great concern for me OPBK members. 

Moreover, the rapidly rising cost of living, has made it very difficult for members of the organization to get their land ready for cultivation and to purchase seeds. This has made life extremely difficult for local farmers. 

Following long discussions about the problems they face, members of the organization concluded that in order to increase their agricultural output, they needed their own ox plows as well as a permanent credit fund which would allwo them to borrow the funds needed to get their lands ready for cultivation.  They contacted the Lambi Fund and requested funding to implement their Ox Plow/Credit Fund project which would benefit their membership and the entire community as well. 

3. Project Objectives:
The project’s objectives are as follows:
· Improve the conditions under which farmers are working by helping them access ox plows and credit funds
· Help farmers cultivate more land, improve their agricultural output 

· Increase income and sustainability within the organization and community

4. Project Strategy

The Lambi Fund will provide the funds needed to purchase 6 oxen and 3 plows. Once the purchases have been completed, Lambi Fund will hire a consultant to facilitate a workshop for 30 members of the organization. The workshop will focus on managing the farmer’s credit fund. A credit fund will be available to 54 farmers who will be able to borrow up to $70 each. The loan period is for 6 months at an interest rate of 2% a month. The interest payment will be reinvested in the credit fund to enable farmers to borrow more money in the future.  
The organization will lease  6 acres of land to grow the grass where the oxen will be allowed to graze. The Lambi Fund will be supporting the services of a veterinarian assistant to ensure the health of the animals. The organization will become responsible for the vet assistant’s services in the second year of the project. 
The ox plows will work 5 days a week for about 6 months. Members have priority of use. The rental fee for the ox plow is $7 for 1/16th of the land for members and non-members alike.   At the end of the year, members will receive a bonus from profits made by the ox plow’s revenues.

The funds collected from the ox plows’ services will be divided as follows:

· 30% will be used to pay operators
· 30% will be allocated to pay for the grazing field and veterinary care
· 25% towards maintenance of the plows 

· 15% to compensate the project’s manager
Three months after the project’s launch, the Lambi Fund will give the organization the funds needed to purchase tools such as hoes, carts, pick, pumps which will enable members to produce the 20,000 seedlings needed for OPKB’s reforestation efforts. 
The Lambi Fund will also help OPBK create the organizational structure needed to implement and manage the project.
5. Project Activities
a) Project launch
b) Creation of Project Committee (Managemement, Technical, Control/oversight)

c) Purchase of materials and equipment
d) Training workshops on project management; hay production and storage and building a tree nursery
e) Veterinary care for the oxen
f) creation of the grazing area for the animals
g) Project monitoring by Lambi Fund Staff- Technical staff and regional monitors
h) Production of 20,000 seedlings within a year of project’s launch 
i) Project Evaluation 
