Business Plan—form to be filled out

See Social Enterprise Business Plan Instructions for Guidance

1.  The Basics

Social Enterprise Name

Global Stewardship Foundation Africa-Computer Donation/Training Program to Africa

Sector

□ Agriculture and Rural Development
□ Land and Real Estate

□ AIDS 
□ Law and Justice

□ Anti-Corruption 
□ Macroeconomics and Growth

□ Business, Economy and Trade
□ Mining

□ Education and Training
□ Participation

□ Energy
□ Poverty

□ Environment
□ Private Sector Development

□ Evaluation Monitoring
□ Public Sector

□ Financial Sector
□ Social Development

□ Gender
□ Social Protection and Labor

□ Globalization
□ Transport

□ Governance and Public Sector Reform
□ Urban Development

□ Health, Nutrition and Population
□ Water Resources Management

□ Information and Communication Technology
□ Water Supply and Sanitation

□ Infrastructure
□ Other 

□ Knowledge Sharing


Explain Unallocated/Unspecified (50 words)

Information and Communication Technology/Education and Training

Business Plan Period: From   _1_/__1__/_03__ to _12_/_30___/__03__


Total amount of funding needed: 



Total amount requested through DevelopmentSpace: 

Contact Information:

Name: Vera Pringle

Title: Executive Director, USA

Address: HC 72, Box 11506/

Telephone: 775-572-3234 or toll free 866-418-8760 

E-mail: globalstewardshipfdn@yahoo.com

Keywords describing your plan (15 words) –  to be used by the search engine.

Bridging the digital divide to Africa’s most disadvantaged children by re-using low-end, refurbished computers.

2. Mission and Objectives

Mission

What’s your social enterprise’s mission statement? (50 words) 

Our mission is to send refurbished computer equipment to primary and secondary school age, Sub-Saharan African children, and provide computer training seminars.  Our goal is “at least one computer,(hooked up to the Internet, where possible), in every classroom in Sub-Saharan Africa by the year 2020.

Objectives

What objectives will you accomplish in the business plan period?

Our objective will be to find and ship at least 200 PC’s 
Year 
Year
Year

We hope to distribute and install to 20-40 schools.
2003



Conduct several training seminars and monitor success.




Activities

What are the main activities you will undertake to achieve your objectives? (100 words)

GSFA will locate refurbished older generation computer equipment here in the United States and in Europe.  Locate donations for shipping.  Have them shipped to our affiliate in Uganda.  There they will be programmed, and installed in rural schools, orphanages, state-sponsored schools, and through children’s agencies.   Staff in Uganda will train computer literacy assistants to conduct and maintain the program in beneficiary schools, and keep a network for follow up.  GSFA will also keep a technical unit for the maintenance of the computers to minimize loss.   Another GSFA activity will be engaging in ways to quantify the results of the program.

3. Enterprise Description

Legal Status 
( Registered non-profit affiliate to existing US 501C3.  

What is your social enterprise stage of development? 

( New Idea  ( Pilot  ( Start up  ( Expanding  ( Mature 

(continuing from 2002;  Project has shipped 94 PC’s and 6 to date) 

Value Statement

What is the value statement of your social enterprise? (100 words)

This program will impact many different areas of Africa’s living conditions if successful.  Through having computers and training on the use of this equipment, whole libraries of information will be accessible and can then be applied; information on building, electronics, agriculture, energy, health, business, etc…  This project will also address the great need for computer knowledgeable employees that the job market is now demanding all over Africa.  Without this kind of program it will be impossible for the children of Africa to reach global parity and be able to eventually compete in the world arena. 

History

Give a brief history of your social enterprise. (200 words)

Our program began when  we had the realization that so much that we throw away in this country could be put to good use in the developing world.  We realized that we, in the United States have to deal with millions of redundant computers every year and that reuse of this equipment by those who cannot afford it is a better option than dismantling, recycling, or simply putting it all in the landfills.

 We decided to look for programs that were already in place to try to send equipment to Africa through.  When we found none, we decided to do it ourselves…  We contacted the embassy for Uganda in Washington D.C.  (We have been sponsoring a child from Uganda for the past three years and wanted her school to have computers too…) The embassy gave us our first contact who was a computer consultant visiting Washington at the time…He came out to see us for a few days within which we started making plans with him for the program. 

Future Strategy

Summarize the future strategy for your social enterprise. (150 words) 

Our future strategy is to get the word out for the program via advertising,  (The program has been OK’d for a free Public Service Announcement in a major news  magazine in the U.S. to run sometime in 2003).  To work extensively on our web-site to reach the general public.  To apply for an operating grant that would cover set up of a fully facilitated secretariat to consolidate and ease the establishment of GSFA for efficient coordination of project functions and activities.  This grant would also be used to purchase repair parts for equipment and for trucking and shipping and petty expenses of staff.  To expand our donation program to other areas in Uganda,  with cooperation from and partnership with the Ministry of Education and Sports.  We would like to expand our program by including women and other agencies working with children in areas outside of Uganda.        
4. Markets and Competitors

Beneficiaries

Who are your beneficiaries? Describe their main characteristics (demographic, geographic, etc.). Are you reaching different beneficiary groups? If so, what are their defining characteristics? (150 words)

At present we are working with primary and secondary school-age children of Uganda, in the capital of Kampala, and the surrounding districts.  These children are in rural schools,  and state-sponsored schools.  Some of these children are with orphanages and children’s agencies such as African Child Relief Agency and High Hope.  We hope to reach 5000 to 10,000 children in the first year of operation and double that each continuing year.  We are also including the disabled in this program.   There are only two other programs, to our knowledge, that are doing a similar program in East Africa;  Computers For Africa and Uconnect.  These programs are also trying to address the problems that rural children in Africa have in terms of education and are just one step beyond piloting such a program and have a formidable task in reaching all rural children in Sub-Saharan Africa.  

Situation Assessment

Who are the donors or investors funding the same or similar social ventures to yours? 

Private individuals











What barriers may exist that may prevent your social enterprise from becoming a successful player? Check all that apply. 

· High costs that must be paid in advance 
· Other organizations providing the same service 

· A long time to establish your enterprise 
· Regulations and laws

· Expertise that is hard to find or expensive
· Lack of high-quality staff 

· Lack of suppliers or distributors
· Beneficiary resistance to use the service

How will you overcome these barriers? (100 words)

There are very few obstacles that we can see affecting our social enterprise;   Regulations have been eased for imports of electronics in recent months.   Trained volunteers are readily available through contacts we have established.  Taxes and duties do not apply since this equipment is used.  Beneficiaries are eager to participate.  And there are very few others providing the same service.   
Other Organizations Offering a Similar Service

What other organizations offer similar services?  How are their services the same or different from yours? 

Other Organizations
Similarities and differences of their services

COMPUTERS FOR AFRICA
This organization is also based in the United States, but does not have an affiliate, working only through other NGO’s.  They also send refurbished computers.   

UCONNECT
This European NGO has completed a pilot project and is working exclusively in Uganda.  They also send re-usable computer equipment.




What are your social enterprise’s comparative advantages compared to other organizations offering similar services and vice versa? (150 words)

We feel that by having an affiliate who is directly connected to us legally, we are in a better position to succeed.  They are directly answerable to us in all of their activities.  They are also personally involved and have more at stake in seeing the program succeed.  We are training trainers who in turn will train others and have a requirement from trainees to spend X amount of hours to train others.  We feel that this approach has an exponential potential for growth. 

Partners and Collaborators

List of Partners
Benefit 

HIGH HOPE
This agency will help us identify and distribute computers as they are currently working with destitute children and youth. 

AFRICAN CHILD RELIEF AGENCY
Both agencies will help conduct training seminars/workshops.




Future Partnership
Projected Benefit

THE RED CROSS
Will help us accomplish the same goals as the above organizations.  Also help with donor encouragement because of their affiliation.




Opportunities and Threats

Legal and regulatory policies

( Opportunity ( Threat ( Both ( Neither

Explain (50 words)

The legal environment for our project is not hostile.  As far as we have so far been able to establish, the regulations are not so stringent;  Judging from the liberty with which we see other NGO’s operating under.

Economic Environment

( Opportunity ( Threat ( Both ( Neither

Explain (50 words)

Uganda has for the last fifteen years pursued economic policy reforms which has culminated in average real rate of annual growth in GDP recorded at 6.9%.  Uganda’s economic performance has earned it praise from International lenders like the International Monetary Fund  and the World Bank.  Despite it’s record performance it remains one of the world’s poorest countries.

Political instability or insecurity

( Opportunity ( Threat ( Both ( Neither

Explain (50 words)

Politically Uganda is now stable, (post Idi Amin),  though there are some parts in Northern Uganda which are experiencing rebel activities.  The government is doing all that it can to 

Bring stability to this region. 

Transportation & communications

( Opportunity ( Threat ( Both ( Neither

Explain (50 words)

There is an extensive network of minibuses that will take you to wherever you want to go, even to the remotest areas.  Uganda has 2175 mi. of tarred roads and over 16,775 mi. of high quality dirt roads and feeder routes.  There are over 55,000 telephones in use.

Climate 
( Opportunity ( Threat ( Both ( Neither

Explain (50 words)

Despite being located near the equator, Uganda has a mild climate, mainly because of its relatively high altitude.  Temperature ranges from about 60 degrees to 85 degrees F.  Rainfall varies from 30” in the NE to about 60” near Lake Victoria.

Technology

( Opportunity ( Threat ( Both ( Neither

Explain (50 words)

GSFA will be making routine check-ups on equipment.  Simple troubleshooting and maintenance is also part of the training that beneficiaries will be provided, which will help with technical support. Internet is also connected where possible.

Raw materials

( Opportunity ( Threat ( Both ( Neither

Explain (50 words)

PC parts are available in Uganda except those models that are not compatible with IBM.  Otherwise there is no problem in obtaining needed parts for upgrade or repair.   

Demographics
( Opportunity ( Threat ( Both ( Neither

Explain (50 words)

Demographically there is plenty of opportunity for this project;  beneficiaries in many areas are seeking the benefits of computer technology.   

What strategy will you use to maximize opportunities and tackle threats facing your social enterprise? (150 words)

GSFA is in the process of setting up a workshop center that would train trainers from the participating schools to handle computer repair and maintenance.  This will overcome any obstacle to technical staff that might come up.    The GSFA head office will keep a data base of all staff and beneficiaries who are participating.  All staff shall be members who fully subscribe to our objectives and appointed after scrutiny.  GSFA will also employ a technical unit for the maintenance of the computers to minimize loss.  Also a stock of spare computers will be put aside at our center in Kampala for maintenance and support to the beneficiaries in case of equipment failure.
Strengths and Weaknesses

Internal Condition 
S
W
 Explanation (15 words)

Products and services
X

Computers for donation are plentiful as is the personnel to volunteers for training.

Image and Reputation

X
We have as yet to establish our image and reputation .

Mission statement
X

Mission statement is far reaching with well defined goal.

Financial resources

X
We do not yet have a corporate sponsor or financing. 

Infrastructure
X

Power, telephone, roads, airlines, etc. are all plentiful in the areas we have begun.

Human resources
X

Our network of personnel is expanding and we see no problem with it continuing in this trend.

Capacity

X
At present we do not have a large organization but we do have the capacity for expansion because of our strengths.

Partnerships 
X

We have made good partners with NGO’s in Uganda and have the potential to connect with more in the future.

Location
X

Kampala is Uganda’s capital city and is central in Sub-Saharan Africa where we would like to concentrate.

Beneficiary  relationships
X

Beneficiaries are school age children from different districts.  We do not see weaknesses in this area.

Leadership
X

Our leadership is sound as we have two very committed directors in Uganda as well as the U.S. who can inspire others to action. 

Technology
X

Staff in Uganda is University trained in computer technology.

Innovation/creativity


Both directors owned companies which they began with shoe string budgets and had to use a lot of creativity for. 

5. Market and Services/Products

Features and benefits of products and services

 Product      
Feature
Benefit

Pentium 1 & 2 level PC’s free
Networked modems
Internet capable if affordable

Programming free
Operating system 
No cost for licensing, etc.

Training workshops free
Trainers at school
Convenient and easy

Technical support
Access to assistance
Ease with technical problems

How do you measure the benefits of your products and services to your beneficiaries? 

(150 words)

One of the main measurements of benefits will be to have beneficiaries fill out a questionnaire at the end of each school year to let us know of their progress, their needs, or any suggestions they might have to better the program.  We will also be looking for improvement in general test scores that can be reviewed with their academic teachers, especially in areas where use of the equipment was involved, such as research done on the Internet, or where certain program software was utilized.  Other areas of measurement will be in the employability of the beneficiaries after the training has been completed; at what level they can enter the technology marketplace.  Which and how many find jobs utilizing their training, etc.  We will also be measuring our success by the feedback from the educational communities around.

Outreach plan

Check all that apply.  (all that applies is in bold)
( Fliers / posters 

( Brochures
( Public Relations (free media stories featured in the newspaper or on television by journalists) 

( Events, demonstrations and Trade shows 

( Displays 

( Billboards

( Information meetings with beneficiaries (held in markets, villages, community center, schools or social enterprise's offices, these meetings inform potential beneficiaries about products and services offered).

( Gifts (free enticements such as lunch, T-shirts, samples, etc. to get potential beneficiaries to try a product or service). 

( Personal contact (visits made by community development workers or village leaders to potential beneficiaries' homes or work sites).  

( Partners or collaborators that help get the word out to their beneficiaries or community about your social enterprise’s products and services.

( Referrals (word of mouth) 

( Broadcast (public service announcements or paid advertising on radio or television) 

( Print Advertising (paid ads in newspapers, magazine or other print medium) 

( Other 

Other Explain (25 words)

Through creative networking via the Internet.  Also by setting up good hyperlinks to our own web-site.  Also possible advertising via the net.

What is your outreach strategy? (150 words)

In the U.S. we have already been accepted by TIME magazine for a free Public Service Announcement that we designed ourselves, to run on a space available basis.  Once this happens it will encourage other magazines and media to pick up our ads…  Other ways of getting the word out will be full stories on how and why we are doing what we are doing through News magazines that do human interest stories and radio shows.  In Uganda the word of mouth method works best… As more children and schools are included in our program other schools will hear of our work and want to contact us.  We have and will continue to visit schools ourselves to let them know of the project.   At present there are more schools asking for computers and computer knowledge than we can service.

Describe how your social enterprise gathers information from its beneficiaries on what they want and how it uses this feedback to improve the products and services it provides.  (150 words)

A form will be filled out by beneficiaries, at the end of their training year.  This will tell us if they have benefited from the program, and to what degree.  This will also tell us what changes or improvements we should make. 

6. Internal Operations and Alliances

Operations

Describe the program or delivery methodology of your social enterprise.  Are you using an established methodology or developing a new one? (150 words) 

Our methodology for delivering this social enterprise in Uganda are as follows:  Our first action is for teaching and sensitizing the schools and educational personnel in Uganda, about the importance of computers, via visits and seminars by our staff.  Then setting up partnership for cooperation and coordination with the Ministry of Education & Sports to facilitate the project.  Canvassing schools for interested staff and adequate power supply.  Recruiting school staff and administration to be part of the program.  Training computer literacy assistants to maintain the program in beneficiary schools, and keeping a network for follow-up.  Keeping a technical unit of volunteers available for installation of equipment and maintenance of computers.  Keeping record of expenses for the operation.  Measuring the progress of the project.

Procedures in the U.S. are:  Locating refurbished computer systems for the program from recycling organizations.  Locating funds for upgrading and shipping via grants and fundraising campaigns.   Advertising the program through the press, radio, web-site, and by word of mouth.   Keeping records of expenses.  And checking progress of project.  

Internal Control

Explain the controls your social enterprise has put in place to deter problems of theft and fraud. (100 words)

Head office in Uganda has a full-fledged administration unit with a project Director, Project Assistant, and Coordinator.  A project accountant is also to be appointed to oversee funds to the program, and all payments.  Account ledgers and receipts are to be duplicated for monitoring by accountant in the U.S., who will in turn keep Director in the U.S. informed regarding expenditures.

The program warehouse has a security system in place.  The Uganda office also intends to buy insurance; An All Risk policy has been proposed which covers loss through theft, fire, indemnity, and other hazards. 

Management and Staff

Who are the key people on your social enterprise’s team? 

Please post team member’s CVs in the Project Library.

Name
Title and Position in Enterprise
CV in Project

website (Y/N)

Vera Pringle

David Kasana
Executive Director, U.S.A.

Director, Uganda
Y

Y

Peter Kajoba
Program Coordinator, Uganda
Y

Charity Kabasambu
Administrator, Uganda
Y









What are the relevant experiences, skills and qualifications of the key team members? Have you successfully implemented similar projects in the past? (150 words)

The U.S. Director was born in a developing country, and became committed to the idea of working toward projects to assist developing countries, from having seen, first hand, the results of poverty and lack of education.   Her husband too is from South Africa and has had extensive experience in the needs of the African people through travels and work in Africa.  They are both skilled in running small businesses.   The U.S. Director has also had substantial experience in secretarial training and sales so is well qualified in the administration of the program as well as dealing with people and getting interest in the project.

Our Uganda Director is qualified in dealing with the technical aspect of the project and has extensive training in Computer configuration, programming, and repair.  He runs his own Computer Consulting firm at present.  The Coordinator is a pastor of his own church and holds a diploma in Electronics.  Both members are well qualified in dealing with schools and children as they are working in people orientated jobs.  Administration in Uganda is being run by a qualified secretary attending University,  and specializing in Social Admin.

Governance

Who are your top advisors or board members? Indicate board members and give their contact information.

Name
Title & Company 
Contact (email preferred)

Stuart Pringle
Founder/President       GSF, U.S.A.
Globalstewardshipfdn@ yahoo.com

Vera Pringle
Executive Director                      GSFA , U.S.A.       
Globalstewardshipfdn@    Yahoo.com  

David Kasana
Director

GSFA, Uganda
Computers4africa@             yahoo.com

Peter Kajoba
Project Coordinator

GSFA, Uganda
Computers4africa@           yahoo.com





Donna Fahey

Treasurer,  GSF, U.S.A. 
Globalstewardshipfdn@     yahoo.com









Recruitment Plan

What are your plans to hire new management or staff within your social enterprise? (100 words)

The program administration in Uganda intends to keep training support and technical staff to run and expand the program.  The present conditions in the labor market in Uganda favors graduates from Colleges and Universities ready to be employed and who have prior knowledge of Computers…It is their intention to tap into this potential, which is easier to train and deploy.   They will be hiring an accountant to keep track of funds used.  In the U.S., more volunteer staff will be hired as the program grows, which will include a full-time volunteer assistant and volunteer accountant.
Consultants and Contract Services

In which areas of your social enterprise do you need help from service providers and consultants? (Check all that apply).   NONE

( Accounting and Finance 
( Computer Systems and Information Technology

( Legal and Regulatory

( Governance and Board Development


( Outreach and Sales
( Customer Service

( Strategic and Business Planning
( Research

( Audit and Evaluation

( Report and Proposal/Business Plan Development

( Operations
( Production or Manufacturing 


( Training of Trainers
( Human Resources

( Management Training and Development
( Industry or Technical Specialty 

( Administration and Clerical 
( Other 




Explain Other (20 words)  

Fundraising Plan

What is the total amount that your social enterprise needs to raise now?   $ _25,500

How much of this funding are you seeking through DevelopmentSpace?  $ __5,500_____  

This amount will cover period: from: __1__/_03___ to __12__/__03__

For what specific purpose(s) will money be used? (50 words)  

Funds will be used for next consignment of 100 computers to be shipped and for conducting training seminars.    

What funders supported your social enterprise in the past?  What type of funds did you receive and what were they funds used?  Fill out the chart.

Previous Funders 
Type of Funds
Use of Funds
Period Covered 

Staff
Cash
Telephone / Internet/website/general office expenses
9/2001 – 10/2002

Janet Polli
grant
Shipping of first container/project vehicle
12/2002-1/2003
















From whom will you raise the money your social enterprise needs in the future?  What type of funding do you need, for what purpose and when?  What is the likelihood that you will receive funding from the donors you identified?  

Future Funders
Type of Funds
Purpose 
Dates: 
Potential 

(E-G-F-P)








Janet Polli
Grant
Operating
2003-2004
G

























Assumptions:  

Ms. Janet Polli,  has stated that she would continue our support provided that we can also find some support from other sources.  

Financial Plan

How will your social enterprise generate revenue to achieve sustainability? (250 words) 

In order to generate revenue for the sustainability of this program, we will be actively seeking donations for the program year-round, here in the United States as well as in Uganda.  We will be writing grant proposals and applying for operating grants, from non-profit funding organizations, in the U.S., that sponsor similar projects.   We will be soliciting donations from participating friends to the program sought by raffles, bake sales, and telephone solicitation.   We will seek donations through advertising campaigns via our Global Stewardship Foundation Africa web-site.  We will also seek donations through advertising flyers that can be posted in the surrounding communities.  We will solicit free print advertising in newspapers and magazines.  We will be writing radio editorial stories regarding the program that can also be submitted for broadcasting to get the word out about our needs.  Also some of the costs that can be recovered from participating school’s contributions. 
Give historic figures for 1-2 years and projects.  

Past
Year 1
Year 2
Year 3
Year 4

Year
    2002
      2003  
       



Expenses
$13,000.00
   $25,500 
     



Revenue
$10,580.00
       ?
           



 +/-
 $ 2,420.00
       ?




Sustainability

When will your social enterprise achieve sustainability?  Projected Year: _2004___

Budget

What is the budget of your social enterprise? Fill out the table using budget categories. 

Social Enterprise Budget

Expenses
Past 
UNIT COST
Year 1
Year 2
Year 3

Operating Costs/Uganda 
     2002

2003



Office rent
None
$230.00X12
$2,760



Project Vehicle 4 WD
$5000.00
$13,900
         N/A



Fuel $ maintenance
  $320.00
$120.00X12
$1,440



Telephone 
None
$25.00x12
       $300



E-mail/Internet
$780.00
$20X12 
  $240



Fax
None
$100.00
   $100



Postage
$120.00
$10x12
   $120



Sea Container/shipping
 $4,230.00
$5,000X2
  $10,000



Contingency
None
$50.00X12
   $600



Salaries/In Kind Donation






Director/U.S.A.
Donated
$500.00X12
Donated



Director/Uganda
Donated
$500.00X12
Donated



Secretary/Uganda
N/A
$400.00X12
Donated
























Social Program 






Workshops/In Kind
      N/A
$560.00X12
$6,720



Computers/In Kind
Donated  





Parts/CD Rom etc…
 $1,350.00












Operating Costs/U.S.
$1,200.00

$2,720.00



Office expenses/fundraising













Technical Assistance






Project Technician &

Coordinator/Uganda
 Donated
$500.00X12
Donated

















Development Space






Fee on $5000
N/A

$500.00










Indirect Cost Recovery 
$0.00





Total Expenses
$13,000

$25,500



Income













Grants
$10,580





Staff contributions
$2,420





Soft loans 
0





Investment funds
0





Earned income
0





Total Revenue
$13,000





Statement of Assets and Liabilities

Provide a list of assets owned by the social enterprise and the monetary value of those assets if you were going to sell them today. 

Asset
Value

  94 PC’s & 6 printers 
  $25,000.00

  4 X 4 truck
    $5,000.00







Provide a list of liabilities and the amount owed. 

Liabilities
Amount owed

  0
  $0.00










15,550





$5,500








E = Excellent; G = good; F = fair; P = poor





