Concept Note

Saving and Credit Programme

For more than two decades, Seva Mandir has been committed to reordering gender relations to make them more just and equitable, with the attainment of socio- political gender equality being the overall objective. Today, the organization is working toward further strengthening women’s agency by services, over economic resources, and over social and political spaces. A major objective is to create a social and political relationship between men and women that is mutually empowering.

Seva Mandir with its presence in 600 villages has been successful in facilitating 433 women’s group with a membership of about 13,000 women. These women group members are involved in various activities like savings and credit, income generation (cultivation of medicinal plants, dairy fisheries collection of NTFP, patchwork etc.) and majority of them through their Panchayat level associations have been raising problems faced by them in relation to the malfunctioning of the primary health care center, public distribution system, schools, police and domestic violence etc.

Through its counseling cell, Seva Mandir has been providing legal, medical aid to many women and is also running a Short Stay Home which is being complemented by CHILDLINE, a helpline for children.

Seva Mandir initiated its women’s empowerment programme through formation of women’s group. These women’s groups comprised of 60-70 members on an average and mainly focused on social issues. In due course it was realized that women needed credit for meeting their day-to-day requirements as well as for improving their livelihood base. Besides, focusing just on social aspects wouldn’t have helped in impacting position of women; therefore Seva Mandir decided to initiate savings and credit activity with these groups.

A savings and credit group or self-help group is a group of 10-20 people, who meet at regular interval, to pool in their savings and create a common fund. The money is this fund is then lent out by the group to individual members, at an interest rate that is decided beforehand by the group. Once this activity is regularized money for the common fund may also be accessed in the form of loans from banks. In such cases, the group acts as a collective guarantor for the loan.

At present Seva Mandir is supporting 618 SHGs, with a membership of 9042 and a common fund of Rs. 1,50,00,000 (Approx) across 6 blocks of Udaipur and Rajsamand district. Till date around 80 SHGs have accessed Rs. 85 lakhs from bank and undertaken different livelihood activities like dairy, goatery, fisheries, cultivation of medicinal plants, establishment of small micro-enterprises, purchase of agricultural inputs etc.

The SHG meetings are done on monthly basis. The average savings of each member is Rs 10 to 20 in most groups; in some groups it is Rs. 50-100. The SHGs maintain four different types of records viz.  meeting register, individual passbook, cash register, loan register and bank passbook. These records are maintained by the local accountant. These accountants are paid Rs. 50 plus travel allowance for each SHG to attend SHG meetings and maintain records by Seva Mandir. The SHGs in turn offer Rs. 1-2 per member to the accountant for maintainence of records. 

Seva Mandir organizes monthly meeting of SHG accountants during which the records are checked and updated by the Seva Mandir staff. A copy of the monthly transaction sheet of each SHG is collected and maintained by the Seva Mandir staff, the data from which is then put in the “Mc financier” the SHG software. The software generates different reports, which are analyzed and then presented to the group to help them in strengthening their SHGs. 

Seva Mandir staff attends the SHG meetings regularly. Before initiation of any SHG, the members are provided basic orientation on concept of SHGs and its management. And then at regular intervals, trainings are organized for the members as per their need. The SHG accountants who are mostly educated up to 5th -8th grade are also provided intensive training on basic accounting and record keeping. 

The SHGs have helped women in providing a platform to meet regularly. It has certainly supported women in breaking the glass ceiling to some extent by getting an acceptance to go out of their house and manage money on their own. It has also resulted in increasing their involvement in decision making both at the household level as well as in the community. 

Seva Mandir believes that in order to empower women, all factors affecting women’s lives have to be addressed simultaneously therefore these SHGs are not limited to just savings and credit. The women discuss wide range of other issues like domestic violence, girl child education, functioning of government facilities etc and also try to resolve them strategically.

The SHGs have greatly helped many women and their families in meeting their consumption requirements, repaying old debts and getting their mortgaged assets back. It has been observed that there is a greater demand for consumption needs, asset building and enhancing existing livelihood base in many groups. There is a demand for initiating different livelihood activities also, however due to limited entrepreneur skills and livelihood options, it becomes a little difficult to undertake these activities in all the groups. 

The formal financial institutions and government schemes don’t provide much of a support for capacity building, meeting consumption needs, asset building and enhancing existing livelihood base.  Seva Mandir feels that SHGs require a lot of support in terms of monitoring, capacity building and meeting financial requirement to initiate and enhance livelihood and is constantly trying to mobilize funds for it.

In the coming years, for self-sustenance of these 618 SHGs, federation of the SHGs will be promoted. And therefore consistent efforts will be directed towards capacity building of SHG members to manage their SHGs more independently.

