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An OSA giving testimony of what he benefited from the ISAL intervention at Sadziwa cluster.
SECTION 1: BASIC INFORMATION
1.1: Executive Summary 
· This OSA project will attract 2 100 Out of School Adolescents (OSA) and Orphan and Vulnerable Children (OVC) in 14 remote wards from Nyanga and Mutasa Districts of Manicaland Province over a period of 3 years.  The OVCs, especially girls, are at the lower end of the economic strata in the community.  They are therefore prone to all forms of abuse and can easily resort to prostitution when faced with profound economic challenges.  Targeted project beneficiaries will volunteer to participate.  A deliberate attempt was and will continue to be made by the project staff in consultation with school heads and community leaders to take on board known cases of OVCs from the communities. 

· The objective of the project is to train 2 100 OVCs in livelihoods (Internal Saving and Lending [ISAL], Selection Planning and Management [SPM], survival and vocational skills, provide them with social services and formal education.  Sixty percent girl OVCs, with a bias towards the more remote areas will benefit from the project.  The project targets out of school adolescents aged between 12 and 17.

· Project activities concentrated on provision of social services and training in livelihoods. After the capaciation of project staff 206 OSAs received training on psychosocial support in the April - June quarter.251 OSAs received training in Internal Saving and Lending (ISAL) resulting in the quarter resulting in a cumulative total of 1788 OSAs having received such training up date.

· The non release of funds by UNICEF for payment of school fees negatively affected OSAs most whom were frequently chased away from school for non payment of requisite fees. Some OSAs in Mutasa who had been brought back to school managed to pay for their fees using the profits of their internal saving and lending projects.

· ASAP OSA project inherited OSA Chimanimani project from Practical Action. An MOU has already been signed with Chimanimani district council. An interview for the Field Officer (FO) was conducted. Programming is expected to commence soon after the induction of the area Field Officer.

1.2: Budget Summary 
a) Quarterly Budget Summary

	Approved budget for the Year –April 08 to June 09   (USD)

	Previously Reported Expenses

From April 08 to March 09


	Current Period Expenses

From April 09 to June 09


	Cumulative Expenses 

As at 30 June 09


	Budget Balance for the current Quarter April 09 – June 09



	
	
	
	
	


b)  Annual Budget Summary

	Approved Project Budget 

(USD)

	Previously Reported Expenses

From year 2007 to year 2008

	Current Annual Expenses


	Cumulative Expenses 

As at 30 June 2009

	Budget Balance 



	
	
	
	
	


1.3: Progress on Results

___________________________________________________________________________
1.3.1
Progress on Activities

	Project Specific Objectives 
	Activity Area
	Activities
	Outputs 
	Explanation for the Target vs. Actual difference

	
	
	
	Indicators
	Target
	Actual
	

	OBJECTIVE 1: To build the capacity of 2 100 OSA, at least 60% girls, to mobilise savings and manage Internal Savings and Lending schemes.


	1.   AA6 Education and Livelihoods
	Conducting Sensitization meetings with stakeholders
	· Number of stakeholder meetings held
	0
	0
	There was no meeting held in both districts

	
	2.  AA6 Education and Livelihoods
	Conducting dialoguing workshops
	· Number of workshops held
	3
	6
	Workshops were held in Ward 16 and 17 of Mutasa and 4 and 6 in Nyanga district.

	
	3.        AA6 Education and Livelihoods 
	Training of OSAs and OVCs in ISAL
	· Number of  clubs formed


	15
	9
	The 9 Clubs were formed in Ward 17at Vumbunu cluster in Mutasa district.  The Field day held at Vumbunu on 12 August helped to mobilize more OSAs in Mutasa

	
	
	
	· Number of OSAs and OVCs  trained in ISAL


	70
	59
	59 clients were trained in ISAL in the month. They are able to contribute savings and enter club records in the record book.

	
	4. AA6 Education and Livelihoods


	· Conducting a baseline survey for OSAs and OVCs
	· Number of OSAs and OVCs captured in the survey
	0
	0
	No baseline surveys were conducted in both districts.

	
	5.   AA6 Education and Livelihoods 


	· Forming community coalition clusters
	· Number of coalition clusters formed
	0
	0
	No community coalition clusters were formed in Mutasa and Nyanga.



	
	6. AA6 Education and Livelihoods


	· Preparing for and holding field days
	· Number of OSAs and OVCs graduating
	317
	317
	Two field days were held in Nyanga and one in Mutasa.  OSAs in both districts show cased project benefits during the field day.

317 OSAs graduated at 3 field days held in the 2 districts.

	
	7.       AA6 Education and Livelihoods


	· Selecting OSAs/OVCs to undergo Vocational skills training
	· Number of OSAs/OVCs selected
	0
	0
	No selection took place.  No funds were availed for this intervention.

	Objective 2: To provide educational grants for formal education for 2100 OVCs.
	1. AA4 Formal Education 
	· Identifying Out of School Adolescents eligible for educational grants assistance


	· Number of OSA/OVCs identified.
	0
	0
	No OSAs were identified as there is no funding for the intervention.

	
	2.  AA4 Formal Education
	· Fees payment
	· Number of OVCs receiving grants
	0
	0
	No school fees were paid for schools in both districts

	
	3.  AA4 Formal Education
	· Distribution of educational requirements
	· Number of OVCs receiving stationery requirements
	0
	0
	No stationary was distributed

	OBJECTIVE 3: Providing social services and vocational skills training for 2 100 orphans and vulnerable children.


	1.  AA5 Social Services (SS)
	· Conducting Psychosocial support training


	· Number project staff trained


	0
	0
	No project staff received training in PSS this month. 

	
	
	· 
	· Number of OSAs/OVCs trained
	50
	68
	A total of 68 OSAs received PSS training in Nyanga and non in Mutasa.


1.4: Progress towards Objectives
1.4.1 Objective 1:
        To build the capacity of 2 100 OSA, at least 60% girls, to mobilise savings and   

        Manage Internal Savings and Lending schemes.

        Progress realized.


To date a total of 2020 OSAs have received training in IS&L in both districts.  Thus 96% of the target has been met.

1.4.2 Objective 2:
        To provide educational assistance for formal education for 2100 OVCs.

        Progress realized
        No OSAs received any educational assistance in both districts.  This has been because of non disbursement of funds by UNICEF. However some OSAs managed to pay their own fees from their IS& L project benefits.

 1.4.3 Objective 3:
To provide social services and vocational skills training for 2 100 OVCs

          Progress realized.

425  OSAs so far received training in PSS in the 2 districts. 

1.5: Project continuation
1.5. 1 Project completion

The project will be completed in time once the budget is approved and requested funds released in time.
1.5.2 Main activities planned for the September.

  .

	 Project Specific Objectives 
	Activity Area
	Activities
	Outputs

	
	
	
	Indicators
	Targets

	Objective 1: To build the capacity of 2 100 OVCs ,at least 60%girls to mobiles savings and manage  internal lending  schemes for the livelihoods programme by December 2010
	Extra Curricula 

education and Livelihoods
	IS &L Training
	Number of OSAs trained 
	100 OSAs 

	
	
	Monitoring of OSA clubs 
	Number of clubs monitored
	185 clubs

	
	
	Preparing and holding of field days 
	Number of field days held.
	2 field days.

	
	
	
	
	

	Objective 2: To provide educational grants for formal education for 800 orphans and vulnerable children by December 2010.
	Formal education
	-
	-
	-

	
	
	-
	-
	-

	Objective 3: To provide social services and vocational skills training for 2 100 orphan and vulnerable children by December 2010. 
	Social services
	Provision of PSS to OSAs 
	Number of OSAs provided with PSS.
	120

	
	
	-
	-
	-

	
	
	-
	-
	-


SECTION 2: ANALYTICAL INFORMATION
2.1: Participation
· OSAs continue to participate actively during field days and savings sessions.

· Stakeholders and adult clients also participated during PSS activities.
2.2: Capacity Building and Partnerships
· Mutasa FO attended a capacity building workshop on child protection at Mont Clare Hotel in Nyanga from 18 to 21 August 2009.
· FOs engaged and coordinated very well with other ASAP project staff, NGOs and government departments like the ministry of Education and the Social welfare department.
2.3: Gender Equity

· The project ensured that all participants had equal access to activities and services.

2.4: Child Centeredness and Rights Based Approaches
· Project officers are mainstreaming child protection issues during project implementation. This is done during mobilization ,training and monitoring               

· .
2.5: Challenges, Lessons Learnt and dissemination 
· Traditional ceremonies like rain making functions coincided with field day preparations in Mutasa.

· OSAs are capable of paying for their own educational requirements using ISAL generated funds when the organization with drew the payment of school fees and school stationary.

2.6: Emerging Advocacy Issues
· None were noted this month.                  

2.7: Organizational Changes

· No organizational changes.

2.8: Further Comments
· Nil.
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