“Wealth Creation through Conservation”
A. Biodiversity Conservation Issues being addressed

The main issue in the Tsavo West area is the conservation of wildlife and biodiversity.  It is important because the lack of proper conservation is causing human-wildlife conflicts, reduced access to water, poor management of the ecosystem, resulting in loss of wildlife, especially endangered species, and poor land management resulting in lack of incomes and increase in social problems, such as HIV/AIDS.  The problems are caused by the lack of land management through proper conservation practices.  Likewise, destruction of the forests is causing climatic changes and is moving the wildlife from traditional grazing areas to areas now inhabited by humans. Poorly planned wildlife management has also led to the decline in endangered species and the deforestation of much of the region.  As a result, the Tsavo West region remains vulnerable to poverty.  Although there are many programs in the area, most do not address the long-term issue of biodiversity and wildlife management and in turn, most villagers do not benefit economically.

In the last 80 years, 70 percent of Kenya’s forests have been cut down.  Most felled trees have been processed to form charcoal, the primary means of cooking in Africa.  Reducing charcoal dependency by introducing other energy sources (i.e. gas or kerosene) is not realistic because such alternatives are unaffordable to most people in rural Africa.  Africa Conservation Trust (ACT) and our partners can take significant pressure off existing woodlands by planting trees (millions) for use as fuel.

ACT’s solution makes use of technical innovations to accelerate tree production, utilizing existing citizen networks and a particular philosophy of training to guide adoption of new planting techniques and commercial forestry to generate enough capital to drive the enterprise on a large scale.  Demonstrating that conservation and wealth creation can be mutually supporting is another important goal.  One hectare of planted fuel woods has the potential to increase local incomes by $200 per month in a community that is largely operates on a subsistence existence rather than a cash economy.

In addition, our water management experience, especially with wetlands, will make a direct impact on the lives of the local inhabitants and the wildlife.  Since many tourism programs are poorly developed and planned, our eco tourism program is an opportunity to not only generate wealth for the local population, but also increase the forest cover while simultaneously, mapping out the biodiversity and wildlife populations.  This improvement in the ecosystem will benefit the entire region.  We intend to reforest 48,000 acres of protected land with help from Kenya Wildlife Service.
B. Description of program
Our program “Wealth Creation through Conservation” is designed to generate incomes for rural farmers in Tsavo West through our tree planting program. Our objective is to meet the growing demand for firewood/charcoal which has led to deforestation.  The project will plant millions of trees and reverse the effects of deforestation.  Through eco tours, which promote conservation of natural areas and wildlife, tree planting related businesses and other incomes like beekeeping derived from the trees, we will enable the local villagers to earn over $200 USD per month after a period of 2 years. Our results oriented program is designed to economically and socially empower the local community, with a special emphasis on women and children.  All participants are fully trained, with extension training after they plant out their trees, and are given all the necessary skills and equipment to manage their newly planted out trees, this includes access to clean water.  Our wildlife program consists of the monitoring and repopulation of the endangered Grevy’s Zebra and Wild Dogs.  This will be the emphasis of our eco tours, along with the tree program.  From our past results in Magadi, the program can be expected to last 2-3 years, whereas, the local villagers will be able to create wealth via our programs and training.  Ultimately, we want the community to become self-sustaining in all their needs.  Thus, we work with schools, clinics, hospitals and local businesses to promote capacity building and community development.
Participating men, women and children (via schools) will plant a number of fast growing nitrogen fixing trees (NFT’s) every year for 3 years, after which, they harvest a monthly quantity in a perpetual cycle after 2 years.  This will supply sufficient charcoal to make each household self-sufficient in their energy requirements and have a surplus for sale.  Some of the trees included in the program coppice after cutting, therefore, no replanting is required.

Once the rural household is able to grow and maintain NFT’s for domestic energy and charcoal requirements, we will help them grow soft woods, hardwoods and medicinal trees.  They will have a short-term, medium-term and long-term source of income.

The combination of trees and shrubs promoted will not only provide a rural household with charcoal and firewood, but also provide opportunities for beekeeping because the flowers of the trees and shrubs are excellent nectar.  In addition, the trees and shrubs will allow for zero grazing animal farming, as the leaves are very nutritious fodder.  (500 shrubs will maintain one dairy cow for an entire year)

To meet the growing demand for firewood/charcoal which has led to deforestation in Kenya, this will be accomplished through an ambitious tree planting enterprise which provides an alternative to the destruction of indigenous forests.  It draws on the strengths and contributions of science, civil society and business.

Our project encompasses 48,000 acres of protected land between Amboseli and Tsavo. This area is very remote, but it has excellent access to water.
C. Monitoring and Evaluation
The program will be monitored by local shareholders and Africa Conservation Trust (ACT) staff.  Through extensive training the local villagers will be able to plant, and ultimately harvest trees and multiply flora and fauna due to their increased knowledge and awareness of the importance of a healthy ecosystem.  Each participant will plant a number of fast growing Nitrogen Fixing Trees (NFT’s) every year for 3 years, after which, they harvest a monthly quantity in  a perpetual cycle.  All trees, like in our other programs, will be counted, including calculation of carbon sequestration, which will give potential carbon credit benefits in the long-term.  Therefore, trees will be carefully monitored by trained staff and concerned local stakeholders.  
Our endangered species multiplication program will also be monitored by trained local workers.  We will also conduct aerial counts via airplanes annually to track the Grevy’s Zebra and Wild Dogs.  First, we survey the animals via airplane, then each year we will track the animals to verify and count the number of new animals.  These annual counts will be verified on the ground by local trained staff.  Also, he Grevy’s Zebra and Wild Dogs will be tracked by video equipment and there will be parts of the Park set aside for these animals which will be maintained by our local participants.  In addition, these endangered species will be the focal point of our eco tours.  
Key indicators which will show the impact of our program are number of trees planted out and number of Grevy’s Zebra and Wild Dogs tracked.  Other indicators include, change in hydrology of soil, decrease in human-wildlife conflicts, reduction in incursions by poachers, illegal grazing, harvesting of trees in National Parks and a decrease in the bush meat trade, which is rapidly becoming a major problem.  Through life skills and business training, we will be able to measure the increase in local incomes, food and energy security and the number of women and children participating in conservation.  The last indicator, which may be the most crucial, will be the increased access to clean water.  Our program is designed to be duplicated all across Kenya.  Through previous experience we have been able to develop specialized training for individual communities.  We will share all of our experiences through seminars and cultural workshops which in the end, are designed to improve the ecosystem of the Greater Amboseli area.
D. Experience in similar activities
Our Chairman, Adam Tuller, is an Honorary Game Warden with Kenya Wildlife Service (KWS). In conjunction with KWS we have completed several wildlife and tree conservation programs throughout Kenya.  Also, we have entertained numerous guests from America and the UK at our program in Magadi.  These include wildlife safaris, tree planting in schools, clinics, hospitals and our women’s programs in conjunction with the Shompole Group Ranch.  Other specific experience includes:
· Magadi – Reforestation of 500 acres of desertified land.  This project began in 2007 and is ongoing.

· Aberdearus-Gatemayu – In conjunction with KWS, we planted trees in the Aberdare Mountain range.   A 500,000 tree nursery was set up and training was provided to the local community.  The project is expected to expand to other National Parks.

· Kandara – ACT rehabilitated a 3.5 km pipeline which extended to the nursery.  The nursery produced 100,000 seedlings per month.  The local community was trained in agro forestry and seeds were distributed to the community.

· Endonio Ngasho Dam – We created the dam to supply the adjacent community with a viable water supply.

· Gwassi Hills – ACT initiated a massive tree planting program which was taken over by Osienala and the local community.

Our keynote project is located in Magadi.  Some of the current results include:

· 30,000 trees planted out in the community

· 100,000 seedlings germinated in the nursery

· 6 Masai women trained in leadership (This is the first time in the history of the Shompole Group Ranch Masai women were allowed to participate in leadership)

· 8 full-time Masai nursery workers, including 4 women

· 30 Masai trained in business and leadership skills
· 7 schools (2500 children) and 1 clinic have received trees and are planting out

· 3800 Masai in the community are benefiting from increased access to water

· Wildlife population, especially lions, continues to grow

In conjunction with our partners, especially KWS, we have the ability to conduct all the above mentioned activities.  Our partner, Global Giving in Washington DC, has maintained our presence in America and will continue to promote our eco tours.  KWS has assisted us in monitoring and evaluating the wildlife populations as well as the improvement in the local biodiversity.  Together, we are mapping out a program to be duplicated across Kenya which will increase biodiversity and promote wealth creation.
E. Sustainability Strategy
The program is sustainable because at end of the funding cycle (2 ½ years), the local participants will be in position to generate incomes through their new founded businesses and skills.  At 3 years, trees can be harvested, in small quantities, for sale and charcoal requirements.  Also, at this time, participants will be well versed in agro forestry, beekeeping, wood crafts and other skills and will be able to maintain an ample supply of fruits and vegetables.  Likewise, the participants will have an increased access to clean water which will enable them to keep the program running for many years to come.  To ensure the survival of the program, we have an intense training program which will continue throughout the duration of the program.  In similar manner, there will be extension programs facilitated at the end of the funding cycle to ensure the program continues to run smoothly.  ACT will continue to monitor the trees and the animals and will have a verifiable monitoring program in place to ensure the local participants are generating wealth via trees and eco tourism.   Through our partners we are also implementing a carbon credits program in which, all local participants will be eligible for carbon credits via ACT.  In all, we anticipate that rural farmers will be able to generate incomes of over $200 USD per month based on planting out of one hectare of land.  This is astronomical considering most people in the region do not have an income.  Our experience shows us that if the local population is benefiting financially, the project will remain viable.  Therefore, the entire essence of our program is to protect the biodiversity, while at the same time, generating wealth, thus our program is entitled “Wealth Creation through Conservation”.

Overall, our wealth creation program will reforest 48,000 acres of land in the Tsavo West area and create a healthy ecosystem.  This results oriented program is based on improving biodiversity conservation and improving the lifestyles of the local farmers.  Through the precise calculation of seedlings and trees planted out, plus the integration of advanced technological monitoring, via our partners, we will be able to accurately determine the effect our wealth creation program has on the local community, East Africa and the rest of the world.  The wealth creation program is designed to become self-sustaining.  Once all the logistics and infrastructure have been completed, the local farmers will be able to maintain the facility on their own.  Currently, we rely heavily on outside subsidy which is why the program has yet been able to expand to its desired level.  The program will be replicated all over Kenya and East Africa.  Once all the data and environment are properly analyzed we will design a program in which other organizations can duplicate the process, thus quickly reforesting Kenya.  In the long term, ACT and its partners will be monitors who will assess the needs and assist with the functioning of the program.  Once the program is completed, ACT will simply operate in an advisory capacity.
BUSINESS PLAN SUMMARY

A. Description of Business

Our core business is wood products, via planted out trees, and eco tourism.  Eco tourism represents 30% of our total business while timber products represent the remaining 70%.  Other businesses established through the program will be implemented by the local participants, but they will be monitored by ACT.  The category of business we fall under is Wood Products, however, through our wood products we maintain our eco tourism which is based around our tree planting program.  The business started in 2001 when we began to reforest parts of Gwassi Hills.  At the same time we were implementing our tourism program which consisted of students from the UK via the Gap Program.  In addition, intellectuals and philanthropists have visited our sites regularly since 2001.  ACT is a legally registered Trust in Kenya. Africa Forestry Ltd. is the commercial entity which is geared toward timber sales, carbon sequestration and the implementation of eco tours.  Our main services are eco tours and sales of timber products.  However, local participants will not be able to sell timber products until year 3, and simultaneously, through our partners; they will be eligible for carbon credits.
B. Ownership of Business
ACT is a Trust regulated by a Board of Trustees.  Adam Tuller is Chairman and owner of Africa Conservation Trust and the commercial entity.  The shareholders of ACT are the local participants, Kuku Group Ranch, who complete our training program.  For instance, at Magadi, the Shompole Group Ranch Masai are our shareholders for the reforestation project.  
Market Demand for Services

There is a great demand for eco tourism in Kenya, as well as an international demand for timber products.  Things such as wood carvings are in high demand from tourists.  Tourism represents the easiest way for vulnerable rural Kenyans to earn an income.  In spite of the post-election violence, tourism will remain one of Kenya’s highest income gainers.  Our market is primarily the USA and the UK.  In addition, we will target local Kenyans and East Africans who want to learn more about the environment.  Tourism is slowly increasing across Kenya and the demand is high for new and innovative projects such as our “Wealth Creation through Conservation”.  With forests in East Africa rapidly vanishing and very few reforestation projects in place, our timber, via tree planting, will establish Tsavo as a market place for wood products.  Local people will always need firewood for fuel and similarly, there will always be a need for timber for construction. Our clients are mostly from the USA and the UK with several coming from Kenya.  We expect to have 16 foreign visitors per month who will pay approximately 25,000 KES, including transportation and other costs incurred while traveling, per night.  This will generate around 2 million KES per month depending on the length of stay.  Our potential market share for tourism in Kenya is anywhere between 24 million and 50 million KES.  The timber products will begin to earn a market share after the third year.  The market share will be minimal after 3 years, but once the program is fully implemented, we will have an increasing market share all the way up to year 25 of our program.
C. Business Performance

Since we have very limited eco tourism facilities in Magadi, due to a lack of water, our business performance has been very limited over the last 12 months.  However, we have planted out over 30,000 trees, which in 2 years will be able to be felled for timber products, providing the participants continue to plant out trees.  Although there is no profit yet for the trees, the planting out of trees and grazing grass for the cattle has proved excellent.  We were able to generate incomes through tourists via our partner Global Giving.  The tourist revenue amounted to over 1 million KES which was put back into the tree planting program.  The target for the last 12 months in Magadi to produce revenue was zero as we just started planting out trees in 2008.  The actual income was over 1.4 million KES as we received unexpected tourist to visit our camp site along the Uaso Nyiro River.  Tourists were taken on animal safaris and were able to actively participate in our tree planting program within the Masai community.  
Improvement of Business

Over the next 12-24 months we plan an extensive advertising campaign through our American partners.  Most promotions will be done via web sites; however, we will be visiting our American partners in September to help promote our new and unique eco tour programs. Over the next 12 months we plan to build our unique “tree houses” which will be the cornerstone of our eco tour business.  Two tree houses will be constructed next year in Tsavo with a total of five tree houses constructed in 2011. The sales for our eco tours, assuming we construct all five units, will be approximately 20 million KES in the first year and 44 million KES in the second year.  These estimates are based on our “tree house” and tent facilities and the endangered species safaris.  Our tourism program will naturally expand as more and more visitors come to Tsavo.  We will expand by giving aerial tours of the area and there will be revenues generated from programs developed with the local community.  The main challenge we will address is reforestation of the degraded lands and repopulation of the endangered Grevy’s Zebra and Wild Dogs.  Our business priorities are to create wealth for the local population to ensure that our program is viable.  In order to do this we must implement the tree program fully.  We expect major changes in our business performance in the coming years.  Due to rising interest from foreign visitors in biodiversity conservation, our program expects to capitalize on the tourist seeking new and exciting adventures.  The biggest change will be marketing programs through our American partners.
TECHNICAL NARRATIVE

Project Description: “Wealth Creation through Conservation”

Our “Wealth Creation through Environmental Conservation” program is designed to generate incomes for rural farmers in Tsavo West through our tree planting program.  By reforesting the 

Tsavo West area we will protect the environment and empower women, who have traditionally been left behind.

Participating women and children (via schools) will plant a number of fast growing nitrogen-fixing trees (NFT’s) every year for 3 years, after which, they harvest a monthly quantity in a perpetual cycle after 2 years.  This will supply sufficient charcoal to make each household self-sufficient in their energy requirements and have a surplus for sale.  Some of the trees included in the program coppice after cutting, therefore, no replanting is required.

Once the rural household is able to grow and maintain NFT’s for domestic energy and charcoal requirements, we will help them grow soft woods, hardwoods and medicinal trees.  They will have a short-term, medium-term and long-term source of income.

The combination of trees and shrubs promoted will not only provide a rural household with charcoal and firewood, but also provide opportunities for beekeeping because the flowers of the trees and shrubs are excellent nectar.  In addition, the trees and shrubs will allow for zero grazing animal farming, as the leaves are very nutritious fodder.  (500 shrubs will maintain one dairy cow for an entire year).

Objectives:  Our objective is to meet the growing demand for firewood/charcoal which has led to deforestation.  This will be accomplished through an ambitious tree planting enterprise which provides an alternative to the destruction of indigenous forests.  It draws on the strengths and contributions of science, civil society and business.  The problem with most reforestation programs in Africa is that once the trees are grown the people come into to cut them because they still have no incomes and they need charcoal to cook.  The program aims to:

· Educate and empower women and children concerning the environment and their rights

· Improve healthcare and sanitation

· Prevent avoidable deforestation

· Reforest a part of the Tsavo West area and improve its ecosystem

· Raise the incomes of rural women

· Provide food security

· Provide energy security

· Improve access to clean water
· Repopulate endangered Grevy’s Zebra and Wild Dogs
Challenges Facing Tsavo West Community:  Tsavo West is a remote and very dry area which relies on grazing, farming and wildlife conservation as their main sources of income.  Located next to Tsavo National Park, this arid area is home to many different kinds of wildlife.  Unfortunately, this causes a conflict between humans and animals.  Animals, being the main source of income for the region, are given priority over humans.  The local Masai must deal with animal incursion on their farms and water holes, not to mention there have been several animal related deaths in the past few years.
Since most of the money generated from wildlife conservation is allocated to the parks and the few Masai who get jobs with the Parks, the majority of Masai and local people do not directly benefit from wildlife conservation.  Very little money actually comes to the local community.  Also, the burden of increasing populations brings added struggles to the local community.  Truck drivers often solicit prostitutes; so unfortunately, many local women succumb to these vices simply to provide meals for their children.  Poverty is exasperated as the traditional lifestyle of farming is rapidly declining.

Through our wealth creation program we aim will meet Kenya challenges concerning Forestry Management and Wildlife Conservation.  Also, we will meet the challenges Kenya concerning, water, empowering women, health, children adaption to climate change and vulnerable people.  By “Investing in People” our tree planting program will encourage communities to become self-sufficient and to conserve the environment.  By “Promoting Economic Growth and Prosperity” our program will increase rural household incomes and provide the community with energy and food security.  Local communities will become more knowledgeable in “Global Climatic Change” due to their training, and consequently, they will be able to adapt to changing weather patterns and will effectively be able to utilize the land in which they live.  Obstacles needed to overcome include:

· Remote area where grazing, farming and wildlife tourism are the main options

· Livestock income accounts for high portion of revenue, but  many do not have livestock

· 57% of households practice farming, but cultivation contributes on small returns
· Almost 50% of incomes are derived from Off-farm activities, however, most of these jobs are casual labor which is unreliable and brings in very little income

· At the peak season only 15-20% of Tsavo West residents profit from tourism and 
· The encroaching desertification with attendant poverty levels rising

· Balancing wildlife and human conflict

· Rise in HIV/AIDS and other diseases due to poverty and prostitution

· Rise in crime rate due to tourism and trucking industry

· Scarcity of water with no opportunity of reaping the reward of irrigation

· Poor infrastructure in terms of schools, clinics and social services

· Subsistence existence with lack of business knowledge and opportunity

· Lack of knowledge and training in social, business, environmental and health issues

· Lack of awareness with regard to the rightful place of women

· Inadequate child support and educational opportunities.

Method of Approach:  Initially, a dam (man-made lake) will be constructed for usage by the participating women and children and family members. Once the dam is completed it will supply the women with a clean water source, whereas, water will be piped from the river to ensure the dam operates at full capacity. During the time of construction, the women and children (via schools) will be trained in leadership and business skills as well as healthcare. 
Once the dam is completed, we will begin construction of the nursery and Training Center.  The center will essentially be a women’s center and it will focus on tourism and women and children oriented activities.  This will include a fence around the entire allotted area, which will become the center of influence for all the women and children in the Tsavo West area.  This is where all business activities, including eco tourism and training will be conducted.

Trained women will then begin tending to the nursery.  Also, the newly acquired access to water will be utilized by the women and children for their daily needs.  The facility will open up opportunities for fellowship and group meetings for the women and children.

Once completely trained, these women will begin planting out trees in other areas, including schools and clinics.  They will also become leaders in the community as they will be bringing the program to other areas.  The trained women will continue to monitor the nursery and they will utilize this area to implement their new business skills.

Proposed Activities:    ACT will improve the lifestyles of the rural women in Tsavo West through improved access to clean water and training in business, agro forestry and life skills.  The women will receive trees for planting out and when training is completed, they will be employed by Africa Conservation Trust whenever possible.  Other activities include:
· Training of local women in business, agro forestry, healthcare and life skills

· Training of school children in local schools

· Reforestation of land 

· Promote eco tourism and other wildlife/tourist related business opportunities

· Promote legal rights of women and girls through education

Innovations:  Nitrogen fixing trees absorb atmospheric nitrogen and through a complex process convert this gas into ammonium nitrate, approximately 10% of which is used by the host tree, while the rest is released into the soil.  This has the effect of restoring soil fertility rapidly.  In addition, NFT’s produce a profuse amount of leaf litter which quickly degrades into humus, and the combined effect of restoring soil fertility and reactivating the soil surface creates a biologically viable environment for healthy insect and microbial activity. Thus the areas that are significantly degraded can be restored to healthy productive woodland and grasslands.
Nitrogen fixing trees are unique in hosting bacteria that perform this complicated gas transformation function into fertilizer.  These trees root tissue have a unique genetic makeup, including specialized somatic tissue which contains twice as many chromosomes than the tissue in the rest of the tree.  This feature is unique to nitrogen fixing trees in that it allows for Rhizobium bacteria to invade the root tissue and form colonies in the form of nodules.  Because they are aerobic bacteria using 
egumes haemoglobin, a healthy colony of Rhizobium is recognized on the surface of tree roots because they are pink in color.  Each nitrogen fixing tree requires its own specific Rhizobium in order to manufacture ammonium nitrate from atmospheric nitrogen.  These specific Rhizobium bacteria are not available in the soil and have to be produced and multiplied in a laboratory.  

Each tree is inoculated in the tree nursery, whereas their fertilizer production function is enabled before they are planted out in the fields. We also use filamentous algae as root extenders which extend the trees rooted area and expands the volume of soil from which it can draw moisture. These algae are called mycorrhiza but are not available naturally in the soil, especially in degraded desert conditions.  As a result, we produce and multiply them in a laboratory and then inoculate each tree in the nursery as we would with the required Rhizobium bacteria.  Consequently, the application of microbiology requires a laboratory for the continuous production of Rhizobium and mycorrhiza of pure strains specific to each nitrogen fixing tree (NFT).
In order to produce sufficient quantities of trees rapidly, we will employ a process called enzymatic protoplast isolation (EPI).  This process is an advanced laboratory process where tree seeds are created from tree leaf tissue quickly, efficiently and economically. The production, inoculation and use of nitrogen fixing trees using advanced technology formats is a key component for our program for reversing deserts.  Currently, the basic element of the program is in operation on the Uaso Nyiro River in the Lake Magadi region. These are new and innovative applications of high technology forestry. We also have set up the process for the quick production of firewood and charcoal using an economic ladder of tree species which allows for early cropping and for fast growing nitrogen fixing trees to grow fast on a continuous basis, thereby producing the yields year round. Our fast growing nitrogen fixing shrub has 8 times the protein content of Napier grass as a livestock feed.  This crop has a replacement ratio of 20:1, thus one hectare of this nitrogen fixing shrub is equivalent to 20 hectares of pasture.  This allows our target communities to adopt different livestock feed regimes, ultimately, allowing grasslands to recover and free up more land to wildlife. 
Anticipated Results:    Through supporters we intend to overcome the challenges facing the women of Tsavo West, while at the same time being sensitive to cultural activities.  We will empower women economically and mentally through our program and simultaneously, the ecosystem will improve.  Reforestation of the Tsavo West area will result in better living conditions, including access to water, for the Masai women and children.
Ongoing training will take place at our Training Center as well as through extension workers and our partners.  Results can come within months, but within 2 years, we expect the women to become self-sufficient with regard to their incomes and fuel resources.  Within 7 years the project will be completely self-sustaining requiring no assistance from donors.  

In the long term, the program will provide the local women and children with new incomes, proper medical care, a better quality education and an improved lifestyle.  Already many women are participating in our training program.  For the first time in the history of the Masai at our Magadi location, women have been allowed to participate in leadership training.  Since our program involves mostly male farmers, through your support we will establish a program exclusively for women.  Some of the anticipated results include:

· 400 women trained in business, agro forestry, healthcare and life skills

· Increase in children participating in conservation

· Increased access to water

· Increase in local incomes

· Mitigation of wildlife and human conflicts

· Increase of land reforested and improvement in ecosystem

· Reduction in diseases among women and children

· Increase in the number women participating in leadership

· Energy and Food security

As we bring water to these Masai women, through our tree planting program, this will provide opportunities for income generation and help promote self-esteem while alleviating prejudices against women.  Also, water will be used for bathing, cooking and cattle.  

The training will not merely focus on tree planting and agriculture, but will also deal with health and social issues.  The problem with the Masai is the lack of knowledge and access to proper medical facilities.  Through our training the women will become well versed in HIV/AIDS, TB, malaria and other diseases affecting the area.  They will be trained in proper hygiene and sanitation, thus the need for clean water.  Overall, these women will have new skills to enable them to take care of their families both physically and financially.  

Role of Partners:  Kenya Wildlife Service will be our main partner implementing our wildlife conservation efforts.  Hacienda and Global Giving help finance daily operations.  Wharton School of Business (UPenn) will be our partner in assisting with research and documentation of biodiversity and environmental conditions, including procuring carbon credits.  
Feasibility of Project:  The local women, children and men will benefit from the program through increased knowledge and understanding of the environment in which they live.  Also, they will be able to earn an income of $200 USD per month once the training and tree planting is completed.  This is an unbelievable number considering these women have had no income for many, many years.  It will also boost self-esteem and make women more apt to speak out against social injustice.  Other economic benefits will include activities surrounding the tree planting program, such as fees for dam usage or selling vegetables.  Health benefits will accrue due to improved soil and teaching these women how to grow and cultivate fruit and vegetables.

Since we have achieved results in Magadi, we know that this project will be financially feasible and environmentally sustainable.  Our results show us that through our tree planting program the local ecosystem can be improved, thus resulting in better yields from lands.  Also, through the wealth creation, locals are willing to put forth the necessary effort realizing that there is a profit to be made.  Our past experience and research shows us that by developing the communities first and providing income generating opportunities for individuals and the community as a whole,  the project will be easily sustained by the local community.  

ECO TOURS

1.0 PROJECT OVERVIEW
3.1 Title:

Wealth Creation through Conservation

3.2 Location:
Tsavo West, on the gate of Tsavo National Park
3.3 Purpose of Project:
This project aims to reforest the Tsavo West area while at the same time promoting unique eco tours which will benefit the local population. We will preserve the biodiversity in the area including endangered species repopulation. The project promotes capacity building among stakeholders through extensive training in agro forestry and eco tourism.  Overall, the projects main goal is to generate wealth among vulnerable rural populations and simultaneously combating global warming.

3.4 Project Description:
Our mission is to protect the Tsavo West natural areas and wild populations of plants and animals including endangered species. Through eco tours the project will plant millions of trees and reverse the degradation of the Tsavo West ecosystem. Tourists will stay in either tents at the tree nursery or in luxury tree houses designed by ACT. The aim is to get tourists involved in tree planting and biodiversity conservation. The endangered Grevy’s Zebras and Wild Dogs will be featured on our tours which will include Day and Night Game Drives, Nature Walks, Tree Planting, Cultural/Environmental Lectures, Visits to local villages, Bird Watching, Bush Walks and Picnics and training for students and adults. The objectives are to teach and spread the word about conservation in Kenya and to provide quality eco tours that will empower the local community economically, socially and increase knowledge of local biodiversity.  The project will be implemented jointly by ACT and the local CBO’s. ACT will supply the marketing and administrative support while the local villagers will provide hands-on assistance including tree planting, women’s programs and tours.

3.5 Market Analysis: Tourism is the main source of income for people located near National Parks. However, most of the money generated from wildlife conservation is allocated to the parks and the few rural villagers who get jobs with the parks. In most cases, the local people do not directly benefit from wildlife conservation. Our research indicates that through capacity building programs, like our “Wealth Creation through Conservation”, eco tours can bring much needed incomes to impoverished people. Since we are located next to Tsavo West National Park we will have a continued market of visitors based the Kenya tourism statistics.

· Our eco tourism product is promoting tree planting and conservation and at the same time, preserving the endangered Grevy’s Zebras and saving the endangered Wild Dogs.  Our market will be Westerners interested in conservation and endangered species and in addition, we will target local East Africans who are interested in learning more about conservation.

· The market in Tsavo is very large.  There is access to sites and readily available services for tourist.  By promoting unique eco tours we will be able to increase the tourism market share for Tsavo West.

· Our competitors are many, including both domestic and foreign operations.  However, through our community development program we will have an advantage due to our ability to get tourist directly involved with the local population, including the Maasai.  Also, tourists will have hands-on experience in conservation and will have the unique experience of saving endangered species in Kenya.

· Our marketing strategy is twofold. We will market locally to Kenyans and schools who want to have a hands-on experience and a desire to learn more about the unique biodiversity in Kenya. Secondly, we will market American and European visitors who have disposable incomes and want a new and unique experience in Africa.  There are so many tourism companies in Kenya that we will market ourselves as the eco tour that will give you an opportunity to change the world by preserving the environment.

· Our advertising strategy will be primarily focused on website business.  Through online promotions and marketing we will effectively be able to solicit business overseas.  ACT staff will also market the program by travelling to America for tourism exhibitions and through print, television and radio promotion. We will coordinate our marketing campaign with our partners, including KWS.

3.6 Expected Results:

· Generating incomes for the vulnerable people of Tsavo West. 

· Increase in tourism to the Tsavo West region.

· Increase reforested land and improve the biodiversity.

· Preserve wildlife, including endangered species.

· Provide energy and food security and increased access to water.

· Increased knowledge of locals in agro forestry, healthcare and life skills through training.

· Increase in women and children participating in conservation.

2.0 PRELIMINARY INDICATORS
2.1 Project Diversification: This project targets a new area adjacent to Tsavo West National Park which is underutilized and underserviced. We are targeting a new market of eco tour philanthropy where tourist visit not only to see the beautiful wildlife and landscape, but also want to get involved with actual conservation projects, including trees and animals.  We will offer a unique and new opportunity to actively become involved in tracking and saving endangered Grevy’s Zebras and Wild Dogs. Other new products include the opportunity to plant out trees within the local villages. The project design is completely new and will afford visitors the opportunity to live among the local population and wildlife, while at the same time, learning more about animals, plants and trees through our conservation program.

2.2 Technical Feasibility: Our Chairman, Adam Tuller, is an honorary Game Warden with KWS and has implemented many wildlife and biodiversity tours in Kenya. The proposed activities are technically sound because they work from the bottom up. Funds and resources generated will go into training of the local community to ensure they will be able to sustain the project over the long term. Through our consultants, partners and staff we will be able to develop a proper local staff as well as technical assistance to ensure the program is run at a high level. KWS will also assist with technical aspects of the program.  The proposed activities are adequate to allow for successful implementation due to the emphasis on training of local people. Success can only be measured by the impact it has on the local communities, thus ACT has an intensive training and follow-up training program which will ensure its success.  The project conforms to Kenya operating standards and actually exceeds its technical standards. Our long history of reforestation and wildlife conservation in conjunction with the Kenya government has allowed ACT to maintain a high level of professionalism and technical standards which are equivalent to tour companies in Kenya.

2.3 Sustainability: Yes, we have a track record in conservation and tourism. ACT hosts University and High School students every year at our camps. We have also established links with KWS and Shompole Group Conservancy to ensure proper wildlife tours, in addition to our conservation efforts. Yes, we have key personnel to operate an eco tour.  Adam Tuller, our Chairman, is an Honorary Game Warden with KWS and is an expert in plant and animal life. We also have American partners who will market our program overseas.  In the field, we have many trained local tour operators, wildlife specialists and tree and plant specialist who will implement the conservation portion of our eco tours. The management structure starts with Adam Tuller, our Chairman, who works closely with ACT Trustees. A Program Director, Tour Director and conservation specialist will manage the day to day operations.  The local villagers will do the field work. The project will build local capacity by empowering the community, especially the women. Our program is based on training, thus the local community will benefit economically and socially.  They will develop skills which will allow them to sustain the project in the long-term.

2.4 Link to Protection and Conservation of Natural Resources:  The natural resources in the area are biodiversity, including fauna, flora and wildlife.  The environment has been degraded due to the felling of trees and wildlife and human conflicts.  Once renowned for its wildlife, many animals are disappearing, especially the Wild Dogs and Grevy’s Zebras which are the endangered species we will feature on our eco tours.  The current land uses are mainly livestock grazing with limited agriculture.  We will have ongoing conservation activities, including tree planting and wildlife conservation.  These activities will improve the ecosystem and ultimately enhance the chances of the program’s success.  The project is entirely eco friendly with emphasis on reforestation and multiplication of endangered species.  The program is designed to prevent desertification and to maximize the local natural resources, such as building proper irrigation to ensure the entire community has water with a small portion reserved for trees and wildlife.  It will enhance conservation by improving the soil hydrology, forest cover and access to water, thus enabling local villagers to benefit once again from the natural resources in their area.  Our program will protect the new trees planted out with elephant proof electric fences, also allowing ACT to mitigate the conflict between humans and animals.  The fence will protect newly grown fodder and trees and will also keep wildlife out.  The program will protect wildlife, especially endangered species, through a sophisticated monitoring program and increasing the animals’ access to water and food.  The actual conservation will be undertaken by ACT and the local community.  Through training in agro forestry and wildlife management, ACT and the local community will jointly participate in the revitalization of the local ecosystem.  ACT’s most innovative technology was developed by Adam Tuller.  Through years of research he has managed to get the right tree in the right place. The seedlings are produced in our laboratory and spread out among the community.  Local workers are trained in this nursery process and ultimately, the local community will receive extensive knowledge and hands-on experience in agro forestry.  Also, we us solar, hydro and wind turbines to make our project completely environmentally friendly, with only limited usage of electricity. The project is owned by ACT and the site is partially owned by ACT.  ACT owns the actual eco tour site, but the community will own the tree plant out and wildlife conservation sites.

3.0 DEVELOPMENT EFFECTS
3.1 Community Involvement:  The project benefits the community by generating wealth for a vulnerable group of people. The community will also benefit from businesses generated from the tree planting program as well as utilizing their new skills.  The community will receive extensive training, including specialized women’s programs, and as a result, each participant in the training will be able to achieve approximately $250 per month, within 2-3 years, from their planted out trees.  Other than financial benefits from charcoal, timber, medicinal products, beekeeping, tourism and other monies generated from the tree planting program, the community will get training in social skills, childcare, medical and women’s issues at our training center.  The program builds the capacity of local community through extensive training.  Access to water and alleviation of poverty are our main focus, thus enabling the community to grow and develop on its own.  When it is time for ACT to move, it is imperative that the local community can handle the massive amount of trees that will be planted out.  There are multiplying effects within the community regarding tourism and conservation.  In most programs only a few fortunate locals get jobs as tour guides, however, ACT will multiply these benefits by training each participant in business skills to enable more people to get involved with tourism.  Even the schools, clinics and local businesses get involved with the tree planting which enables a larger array of the local community to receive economic benefits.

3.2 Employment Creation and Poverty Alleviation:  The project will create approximately 30 full-time jobs, including tour guides and nursery staff.  Also, indirectly, the program will create hundreds of jobs due to the increase in visitors and the increase in business skills and knowledge.  The impact on poverty will be dramatic.  Our experience teaches us that when the people on the ground benefit, the entire project will benefit.  Therefore, the essence of our program is to create wealth for local communities through businesses related to tree planting.  Participants will have economic security, energy security and increased access to water, thus allowing the local community to help itself get out of poverty.

3.3 Increase in Income Level:  The project will increase the incomes of the local community.  We estimate each participant can make approximately $250 USD per month within 2-3 years from our tree planting program, which is astronomical considering most people in the area do not even have incomes.

3.4 Chain Effects:  The project will spur the community to preserve the local ecosystem and empower people to generate incomes for themselves.  As farmers start planting and the others see the benefits and potential income they can get from trees, the project will multiply and soon the biodiversity of the area will improve.  This will improve rainfall and help combat global warming, creating a safer and more friendly local environment.

3.5 Impact on the Position of Women (gender):  The impact on women is extremely positive.  We have started women only programs which deal with issues of family, medical care and businesses geared toward women.  Also, we train them on how to intercrop fruits, vegetables and medicinal plants within their tree plant out area.  Women have proven just as capable, if not more capable than men in the nurseries.  We have 4 full-time Maasai women at our Magadi project.  Likewise, we will gainfully seek to employ women and start new women only programs because our experience teaches us that when women receive money, they take care of their children and neighbors.  Thus, money generated by women is spread throughout the community, whereas, money generated by men is usually for self-consumption and very little actually gets back to the community.  This is why we target women workers because they are more dedicated and in many cases hardworking because they know they have to feed their families.

3.6 Environmental Effects:  The environmental effects are also extremely positive.  Through reforestation of the area we will restore the biodiversity and improve the access to water.  There will be marked improvement in conservation techniques and the ability of the local community to maintain these biodiversity improvements.  Within 7 years, we expect to completely reforest the area and ultimately, there will be improvement in all areas ranging from vegetation to wildlife.

4.0 CORPORATE SOCIAL RESPONSIBILITY
We are actively engaged with Kenyan and American companies to ensure to ensure there is     corporate responsibility.  Funding from the eco tours will be used to directly assist the local communities and likewise, visitors will be encouraged to participate in local activities.  Our corporate sponsors are all socially responsible and will participate in community development.
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