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Seed of Hope Centres
Who is Seed of Hope?

Seed of Hope Centres are run throughout Kenya to nurture and empower destitute and disadvantaged teenage girls through training and counselling.  We are a charitable organisation, operating under the umbrella of UK Christian Charity/Kenyan NGO ‘Vision Africa-Give a Child a Future.’  

What exactly do we do?

We currently offer a two year training programme through which students learn Life Skills, Business Skills and Vocational Skills (Dressmaking and Marketable Crafts).  Our students do not pay for the services we offer but instead are granted training and counselling free of charge on the basis of the difficult circumstances they come from. We aim to assist the girls in every way possible.  Alongside the training and counselling program we operate a full feeding program which ensures that the girls eat two nutritious meals per day for the two year duration of the program.

Why Seed of Hope?

Statistics suggest that up to 80% of adolescent girls in Kenya do not have the opportunity to attend Secondary school.  Such a reality leaves adolescent girls in high-risk situations, exposed to the dangers of child marriage, child prostitution, familial abuse, and extreme poverty etc. We believe that our students are young people with potential comparable to those in the top private high schools in the country who have simply been lacking opportunities from birth.  Because of this we believe in offering education, counselling and nurturing of the highest quality through Seed of Hope centres.

What happens after the girls graduate from Seed of Hope

Our ‘Roots’ program helps graduates of our training establish their own small business offering support, consultation services and financing.  The establishment of such small businesses allow our girls to become self-reliant, live independently of charitable aid and empower others.
‘Roots’ helps to establish our graduates for independent living and it continues to prove a successful means of launching our graduates into the world of small business. For example, late last year we opened four new businesses with groups of graduates around Seed of Hope Kariti and three at Seed of Hope Kitui and since then eight girls have branched out into their own business (supported by their profit gained through Roots) and about twenty girls are now employed as a result of their experienced gained.  The girls are performing very well and the businesses are proving to be sustainable, although it is not an easy task.  

What is our success rate?

Since 2002 we have had approximately 240 graduates, about 75% of whom are either in employment or self-employment.  These are all girls who are now living life with dignity, opportunity and hope.  We have seen them employ and train other disadvantaged girls, we have seen them take brothers and sisters through school, we have seen them support their families, we have seen them using the entrepreneurial skills gained through Seed of Hope to run multiple businesses alongside each other, we have seen them take sick relatives to hospital and numerous other achievements that they would not have been empowered to do if it were not for their training at Seed of Hope.  The further 25% are either in further education or are not actively using their skills currently, according to our last contact with them (we try to follow up each graduate for a period of two years after their studies with us end).

How are we helping ourselves?

Vision Africa and Seed of Hope are in the process of formally launching a program called ‘Crafted’ which acts as an outlet (local and international) for items crafted by graduates of Seed of Hope centres.  This not only allows them to gain financially but gives opportunities for them to develop their skills, knowledge and experience.  Through working with Crafted, our graduates are further nurtured and empowered, enabling independence and a higher standard of living.  It is also our hope that, in time, this will generate some funds for the centres.
In addition to this we have set each centre ‘self-sustainability’ goals.  For one girl, it currently costs 800Ksh per month to provide two meals each day and 1100Ksh per month to cover all the costs of her education (teaching and learning resources), government examinations and a contribution to her business start-up after graduation.  Through various income-generating activities we are challenging the centres to raise a substantial percentage of the overall budget and it is our hope that in 5-8 years all centres may be fully self-sustainable.
Our current statistics:

We currently operate four centres as follows:
Seed of Hope Nairobi – 50 girls

Seed of Hope Kitui – 101 girls

Seed of Hope Murang’a – 68 girls 
Seed of Hope Kisii – 88 girls

What are our long term goals?

· We would like to introduce hairdressing and beauty as an alternative set of Vocational skills. 
· We would like to start a boys centre in Kibera which would train disadvantaged boys in Life skills, Business skills and Vocational skills such as carpentry.

· We would like our Nairobi Centre to operate on owned land with a purpose built centre so that we would be able to serve more girls – currently Nairobi is the centre with lowest capacity and the most expensive to manage as we are renting premises.

For more information, please contact deborah@vision-africa.org or visit www.vision-africa.org 
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