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MIDTERM REPORT SUMMARY

	Lead Organization:
	Red de Desarrollo Sostenible (RDS) - Honduras
	Sustainable Development Network - Honduras

	Location:
	Valle de los Ángeles, Francisco Morazán, Honduras

	Radio Drama:
	Agua de Ángel
	Angel Water

	Radio Magazine:
	Desde la Cuenca
	From the River Basin

	Report Period:
	January-May 2009
	

	Project Information

	Project Objective 
	To increase knowledge about river basins as well as encouraging individuals and communities to support the proper use and conservation of said basins and other natural resources.


	Justification of Need
	The river basin of Valle de los Ángeles is the principal water supply for approximately 85,000 inhabitants, which includes local consumption and adjacent affluent communities.
The exploitation of illegal wood, the forest fires, the expansion of projects into residential areas, the traditional agricultural customs, the poor use of the forest for domestic needs and the inappropriate handling of solid waste had negatively impacted the quality and quantity of water that the population consumes. Health problems are arising due to: the contamination of the river basin, the limited access of liquid during dry seasons where flows and dams reduce their levels to 80% and the loss of 40% of the natural storage capacity of the basin during rainy seasons. 
There are currently initiatives bolstered by non-governmental entities that have temporarily alleviated the environmental damage of the area, but the biggest challenge stems from indifference of the local actors (inhabitants and authorities) to actively participate in this conservation process. This is generating the fear that no one will be empowered to maintain the sustainability and protection of the natural resources and the river basin once the projects that the organizations have implemented have ended. There is a potential threat to the environment in this area that will dramatically impact the quality and quantity of water, which gravely risks the health of its inhabitants.  


	Project Summary
	Sustainable Development Network (RDS) has developed and begun to implement a radio novela and series of workshops in the Valley of Angels, dedicated to increasing awareness of the importance of river basin conservation. They are working in partnership with FOCUENCAS II CATIE, Consejo de Cuenca de Valle de los Angeles and Radio Nacional de Honduras.
To date, a four workshop series has been successfully completed, and the first four episodes of Agua de Ángel have aired on Radio Nacional de Honduras and Stereo Ambiente, covering the central, southern, eastern and western regions of the country.  In addition to the novela program, RDS has interviewed community members who work on environmental issues as part of the radio magazine.
RDS has engaged in a wide variety of promotional activities for Agua de Ángel, including but not limited to: creation of promotional banners, street theatre presentations, and community water board presentations, participation in an environmental awareness festival, radio ads and a weekly rebroadcast.


	Partner Organizations
	· FOCUENCAS II CATIE: technical and financial assistance for community outreach activities
· Consejo de Cuenca de Valle de Ángeles (Basin Council of Angels Valley): logistical and financial support for community outreach activities
· Radio América: broadcast of the radio program through this radio station for national coverage is currently under negotiation
· Radio Paz (Peace Radio): rebroadcast of the radio program with the possibility of generating a program centered around the issue of each broadcasted episode is currently under negotiation



	Plot Summary
	Agua de Ángel tells the story of the Gelán community. In the early days, this community spoke of the three Angel statues in their chapel which represented the three elements of the river basin: Vegetation, Fauna, and Water. Over time, the townspeople destroyed these elements and the angels that symbolized the elements disappeared from the façade of the chapel. However, the Water Angel remained. 
With the help of Rosita, this angel will undergo the impossible to save the river basin. The biggest challenge will be the indifference of the neighbors to come together. Martha and Luis will complicate things with their evil intentions to exploit the natural resources of Gelán without considering the consequences. 
Thanks to the Water Angel and Rosita’s determination to protect environment, Gelán will once again have potable and ample supplies of water. In the midst of the town coming together to conserve the river basin, the angels mysteriously reappear on the façade of the chapel.



	Monitoring and Evaluation
	RDS has conducted their monitoring and evaluation by means of household visits with questionnaires, and to date has collected nearly 400 surveys on Survey Monkey.


	Successes and Difficulties
	RDS reports that the program has been very well received by the community; many community members have expressed interest in playing a role in the novela.  RDS has also received letters of congratulation from several environmental organizations who are interested in further program development or replicating the project in other communities.  
The only difficulty for RDS is that they have had some broadcasting problems due to damaged radio signals, meaning some areas are not able to hear the programming; however, they are addressing this challenge on two fronts.  First, RDS is currently talking to two other radio stations about the possibilities of rebroadcasting Agua de Ángel so that their target audiences are successfully reached.  Secondly, they are analyzing the possibilities of creating local groups that would meet to listen to a tape of broadcast, including the novela and follow-up discussion.


	PROGRAM FACTS

	Potential Audience:
	1.5 million

	Target Audience:
	Youth and adults in the Valle de los Ángeles and surrounding communities

	Broadcast Information:
	Radio Nacional de Honduras 101.3 FM; Fridays 4PM-5PM

	# of people trained:
	52

	# of trainings held:
	4

	# of volunteers/participants:
	33

	# of partners organizations:
	3


