A SHORT PROFILE OF GEKO-SL

ORGANIZATIONAL INFORMATION

Origin of GEKO-SL

GEKO-Sierra Leone is an indigenous Non Governmental Organisation registered in 2000 with the Ministry of Development & Economic Planning. It is also a member of the Sierra Leone Association of Non Governmental Organisations (SLANGO) and the Network on Collaborative Peace building (NCP-SL).

This Organisation is the initiative of a small group of very enterprising young people who were very concerned about the growing socio-economic hardship facing rural communities in Sierra Leone especially in the Northern Province. They decided to focus on women and youth because of the roles they play in the family and the acknowledged impact that any improvement in their conditions could have on the community. GEKO was established with the following mission.

Mission Statement

“To cater for the welfare of rural communities in Sierra Leone by initiating development related activities, and creating opportunities that will promote self reliance, and empower underprivileged individuals/groups to play a more active role in community development.”

Area of Operation

Although GEKO-Sierra Leone has a mandate to operate all over Sierra Leone, our current focus is in the Northern Province, especially the District of Bombali. Our key areas for intervention are the following: Health and Sanitation, Agriculture, Skills Promotion, Consultancy and Micro Finance.

Main Goals of GEKO-SL

As a development objective, the organisation aims to contribute to the process of improving upon the living conditions of marginalised rural communities in Sierra Leone and to promote the preservation of the environment. In line with its mission this organisation embarks on measures geared towards achieving the following:

· Reducing poverty and improving the overall socio-economic situation in rural communities with special emphasis on women and the youth.

· Improving the health status of rural communities.

· initiating and implementing individual projects and general help and relief programme;

· creating public awareness and development programmes and activities including exhibitions, public forums, discussions, mass education, mobilization, training, etc.;

Main Beneficiaries

Youths and women are the main beneficiaries of all project activities undertaken by the organisation. These groups of people should play a key role in the decision making process and in the overall activities of the programme. They are the resource people in project identification and implementation and they form the majority in the membership of project monitoring committees.

Our Strengths and Opportunities 

GEKO - SL has a unique programming approach towards achieving its goals for which it is known and recognized among other NGOs.  Though it is unique in this respect and posses some good qualities, there are crucial gaps the organization needs to improve on.  Outside its control, there are factors that could enhance or hinder achievement of the organizations goals.  Indicated are the organization’s strengths and opportunities.

 Our Strengths

1. GEKO-SL has intervened in the micro-finance sector for over 5years. This has earned the organization some experience and knowledge in income generating activities

2. Being a grassroots organisation GEKO-SL has unrestricted access to agricultural land through the beneficiary communities

3. GEKO-SL has a record of funding from international donors such as DFID, BMZ, GEKO-Unna (Germany) and AWDF

4. The organization is registered with the Ministry of Development and Economic Planning and it is nationally recognized

5. Having worked with local communities for such a long time has earned GEKO - SL good understanding of the beneficiaries’ background, tradition and culture

6. GEKO-SL has maintained a good relationship with other NGOs

Opportunities Exposed to Us

1. Abundant agricultural land is an opportunity for GEKO - SL to diversify into different agricultural enterprises.

2. There is a pool of hard working communities especially the youth and women which GEKO - SL can use to expand and scale-up its programmes

3. Partnership with AWDF is an opportunity GEKO - SL can use to foster partnership with other organisations and diversify its funding base

4. A pool of qualified, experienced and committed staff.
 INSTITUTIONAL CAPACITY

GEKO-Sierra Leone has a sub office in Freetown and a regional office in Makeni in Bombali District in the Northern Province.

The office in Freetown is headed by the Director and assisted by the Associate Director, Programme Co-ordinator, a Project Officer and support staff in charge of administration and accounting. 

The branch office in Makeni is headed by a Project Officer and assisted by field staff with extensive experience in NGO work.

Key Areas of Intervention
GEKO-SL primarily intervenes in the area of community empowerment through Agriculture, Health and Sanitation, Skills development  and Micro-credit.

Key Challenges in this area include:

· Trying to enhance the sustainability of the Micro-credit scheme in the face of meagre funds.

· Creating a sense of ownership of project by the community as beneficiaries still see project activities as belonging to GEKO-SL. 

· The motivational level of some beneficiaries varies and it is inconsistent.  At times they are not well focussed in their choice of activities to engage in. Some beneficiaries do not quiet like the idea of group work.

· The continuation of some programmes is threatened by lack of funding.

PAST ACTIVITIES

GEKO-SIERRA LEONE organised several peace building workshops in Gbendembu, Kabala, Kambia and Makeni through which we assisted in the resettlement, reintegration and reconciliation process in these respective localities. We were also very active in the various peace building and reconciliation workshops organised by the Network on Collaborative Peace building in Sierra Leone (NCP-SL) for ex-combatants, parliamentarians, traditional leaders and war victims. Geko-Sierra Leone makes a representation annually on the West African Civil Society Forum (WACSOF) hosted in Accra, Ghana. The Organisation was also represented on the Mano River Union Conference for Peace Mediation held in Conakry, Guinea in 2001.

In addition the organization has engaged itself since inception in providing consultancy services to a number of organizations such as Pa Santigie Conteh Farmers Association (PASACOFAAS), Rofutha Community Development Association (RODA), and Kambia District Development and Rehabilitation Organization (KADDRO). We have also assisted several NGOs in implementing their project activities.

GEKO-SL completed a project to rehabilitate the Community Health Centre in Gbendembu, funded by BMZ in Germany (The German government) through our affiliates GEKO-Unna in Germany.  The British Department for International Development (DFID) funded the inclusion of two staff quarters, toilets, pipe-borne water supply and electricity component of this project. This component was not included in the project document earlier submitted to BMZ. 

In line with our major goal of economically empowering communities through the various sectors as outlined above, we have for the past four years been implementing the following programmes.

Micro-credit scheme

GEKO-SL has been running a micro-credit scheme since 2003 with the youths (male and females) of Gbendembu Ngowahun Chiefdom. Starting with only fifty youths, we now have a beneficiary role of 250 most of whom are women. This intervention has been one of the most successful as not only is the loan recovery rate regularly high but also the beneficiaries have reported marked improvement in their various enterprises. Moreover, this intervention has even brought us closer to the community members on an individual level thus furthering our understanding of the financial dynamics of the rural setting.  

Agriculture

 As with the micro-credit scheme, our intervention in agriculture dates back to 2003. We have been assisting mainly women beneficiaries with agricultural inputs such as groundnut seeds and tools. This activity is likewise quite successful and we currently serve a total of 150 women. We use the group approach in this intervention and we have succeeded in injecting a sense of team work and group leadership skills. This is gradually promoting social cohesion and a sense of community ownership. 

Income Generating Programme

GEKO-SL established a school canteen system in the Secondary school in Gbendembu to cater to the needs of staff and pupils of the school and at the same time generate income for a revolving fund for a small loan scheme for teachers. In addition GEKO-SL also established a resource centre in which a DSTV facility is installed to inform, educate and entertain the community while at the same time generate income to fund the revolving loan scheme.

Currently, GEKO-SL is implementing other income generating activities such as soap making, gara-tie dying and vegetable gardening. The concept for these programme activities was borne out of a needs assessment undertaken by the organization in 2005 during which  the community members expressed interest in these activities  This programme is now benefitting a total of 150 youths in the Gbendembu Ngowahun and Sanda Tainraren Chiefdoms.  
Education
GEKO-SL has just established an education project in which we intend to assist poor and orphaned children with their education needs. As a development objective, we aim to contribute to the process of improving upon the education of children especially that of the girl-child. We intervene in education through working in partnership and collaboration with communities and other government and NGOs working in the area. We work with CBOs, schools, and women groups in the community.  We currently offer scholarships to 10 school children in the chiefdom. This is relatively small compared to the needy population in the chiefdom.
 
OUR VISION

GEKO-SL’s vision is healthy and socio-economically empowered communities equipped with the skills and knowledge to give direction to their own livelihood and contribution to their wider societies. 

In that direction we plan to strengthen current programmes both in terms of beneficiary numbers, impact and managerial capacity. Also we diversify gradually into activities that increase and sustain the impact of current programmes including cross-cutting issues of HIV/AIDS, Gender-based sexual violence, etc.

Key Personnel

Mrs Isatu Z Konteh is Director and Programme Co-ordinator for GEKO-Sierra Leone. She will be the lead supervisor and will coordinate all activities of the project. As a veteran teacher with over 20 year of experience in teaching and community development work.
Mr Isheka A. Turay is Associate Director and the chief administrator for GEKO-SL. He holds a BA(ed) in Geography from the University of Sierra Leone, a Masters degree in Resource Assessment for Development Planning (RADP) from the University of East Anglia and a Master of Science degree in Agriculture from the University of Western Australia. He has worked in several capacity building and development consultancies. 

Mr Hudson Konteh is Programme Supervisor for GEKO-SL based in Freetown. He holds a BA degree in Geography and Sociology. He is a former Social Development worker  and Reintegration coordinator for ADRA in Koinadugu District where he was responsible for developing sensitization programmes to promote children’s issues, and advocates for the rights of the child, particularly in relation to violence against children, promoting community sensitization on peace-building. He has work for GEKO-SL since 2004 first as field officer and now as project officer.
Marian Abu
Is the financial secretary for GEKO-SL. She holds certificates in Secretarial Duties and in Office Administration and Accounting. She has worked as Accounts Clerk and Financial Assistant in reputable organisations. She heads the Micro-credit and women’s programmes which focus on providing support to rural women. Mrs Abu will be responsible for administering the funds for the project and for writing the financial report.
Chernor Amadu Jalloh is Supervisor of Projects for GEKO-SL based in Makeni. He holds a Higher Teachers Certificate (HTC) in Community Development Studies. Mr Jalloh has a wealth of experience in development work having worked in several organisations in various capacities.

In addition, GEKO-SL maintains a partnership with team of 7 construction workers with expertise ranging from carpentry, masonry, painting to wiring and plumbing. One of the board members of GEKO-SL, Mr Donald Gooding, is an Engineer and is responsible for supervising the technical component of all construction projects and for ensuring that they meet the required standards and specifications. There is also our construction technician, Mr. Christopher Saffa.

