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Our past

“When we are flat on our backs there is no other way to look, but up.”This quote by Roger Babson is the most apt description of the compassion and character displayed by our founder, Karrus Hayes, when he set out to start a free school for refugee children at the Buduburam Refugee Settlement in Accra, Ghana. With nothing to call his own except an incredible vision, he rallied community support, borrowed $5O and accepted donated space from his church to start the first tuition-free school for some of Liberia’s most vulnerable children. It was the year 2003, when Carolyn A Miller Elementary School (CAMES), a seed to Vision Awake Africa for Development was planted.

Our journey

Today the school has 750 children and a staff complement of 15. It now stands on less than an acre of leased land, thanks to Cori Stern –an American Screen writer- and her friends who called themselves the Ten day Mission who raised $50,000 , went down to Ghana and built the school in ten days, with the help of locals.

To meet the growing demands of the community, in no time the facilities at CAMES became a fountain of free education not only to ‘unaccompanied ‘ minors, but also to young adults who are provided with basic business and computer studies.  

In late 2007, we realized that the free education provided by CAMES was proving futile as most of the grade six students went back to staying at home due to lack of funds to continue with high school. 

Through the assistance of a donor and friend of VAAFD, who provided funding for the rental of a school building and staff salaries- Carolyn A Miller High School (CAMHS) was born. 
Our present
Vision Awake Africa for Development (VAAFD) was formed in 2007 as an umbrella body to facilitate coordinated management of the various programmes.  VAAFD is registered as a non-profit organization in Ghana and Liberia.  

Our Mission 

VAAFD was founded by Liberian refugees in Ghana with the purpose of bettering the lives of Liberians in both Ghana and Liberia, irrespective of race, sex and religious affiliation.

Our Values

VAAFD subscribes to the following values 
· Integrity and honesty

· Compassion and respect

· Collaboration and Team work

· Transparency

· Embrace diversity

· Tenacity 

· Servant leadership

· Financial Prudence
Our Relationships

VAAFDS current programs are overseen by VAAFD's Board of Directors and administered and supported by a select group of advisors.  
Over the past five years VAAFD has cultivated strong ties with the local community, international volunteers, donors and partner organizations. 

Our work

VAAFD’s programmes are centred on EDUCATION as the cornerstone to the empowerment of our community. 
Education

· Carolyn Miller Elementary School – The school provides free education to over 750 children, many of whom are unaccompanied and orphaned minors.
· Carolyn A. Miller High School-The Carolyn A. Miller High School was founded in October of 2007 in response to the dire need of elementary school graduates to be able to continue their education and for other adolescent refugees who had been out of school due to lack of funds. 
· Carolyn A. Miller Community College-The Carolyn A. Miller Community College was founded in 2005 in order to provide post secondary students a means to further their education. 
· Adult Literacy Program-Many Liberian adults have completed little to no formal education due to the war or simply because they do not have the financial means to pay for an education. VAAFD provides a free opportunity for adults on the Buduburam Refugee Camp to learn and practice English. 

· Scholarship Program- It is estimated that 80-90% of the children on the camp do not attend school. Many do not attend because of tuition fees and basic school costs (books, writing utensils, uniforms, etc.). Although the Carolyn A. Miller schools are tuition-free, they cannot possibly accept everyone. This program, through partner organizations and donors, provides limited scholarships to deserving children who cannot attend elementary or high school.

· Feeding Scheme- In partnership with The Niapele Project (www.niapele.org) CAMES implemented a feeding scheme in late 2007. This has been a blessing to the many children and staff who live below the breadline


Our plans

From 2004 to 2008, United Nation High Commissioner for Refugee (UNHCR) in collaboration with the Liberian Government and the governments of host countries (Sierra Leone, Ivory Coast, Ghana and Nigeria) facilitated the repatriation of 120,939 Liberian refugees Upon arrival, UNHCR provided returnees a package consisting of both food and non-food items including a transportation grant to begin the process of reintegrating in their communities of origin. However, with little education and skills to obtain credible jobs or run self-sustaining enterprises, the returnees remain destitute, making the re-integration process even harder. 

It is against this backdrop that VAAFD seeks to contribute to the rebuilding of the Liberian community, leveraging off the experience gained in Ghana in terms of education development, stakeholder management and community building. 
The following are some of our plans in the short to medium term

Education 
The aims of the education stream are:
· to design and build a boarding school for 850 unaccompanied minors in Suakoko, Liberia
· to be a centre of excellence for girls' education in Liberia

· to develop strong ties with sister schools internationally

· to establish a farm to both provide food and to support the school commercially

· to develop village level industry so that the school is self sustaining

· to integrate with the local community, Suakoko, and provide adult education classes

· to create and refine project templates and processes, which can be re-used in other reconstruction projects within Liberia

· to build a project knowledge base, and make it available to interested groups and NGO's

Community 

· Orphan Assistance:  VAAFD's mission is to help vulnerable children by providing basic necessities (food, water, clothing, etc.) as well as an opportunity to receive an education.
· Youth Empowerment and Entrepreneurship Development: Organize skills training for young returnees through apprenticeship and provide small business management training to returnees

· Microfinance: Organize returnees into a cooperative of a maximum of 20 members to enable them access soft loans from microfinance institutions.


Our needs

The main aim of the program is to support the school until it becomes self-sufficient. The most immediate needs are:

· Sponsorship for the Orphan Assistance programme –Initially this will be in the form of a feeding scheme at the school, which will ensure that most of the children have at least one nutritious meal a day. 
· The estimated start up cost for this initiative to set up a kitchen and cafeteria (basic benches) is around USD 2000 while the monthly requirements to feed for the total number of children and staff are about USD1800. 
· Funding for the boarding school
· Structured funding for teachers salaries and school costs for a 12 month period, estimated USD 60,000
· Funding towards school construction costs, estimated at USD 200,000 (phase 1)
· Expert assistance in developing village level industries in areas such as construction, brick making, timber/sawmill, farm management, and internet provisioning (satellite); these will both benefit the school directly, and provide income

· Expert assistance in developing girls and women’s education programmes for a West African environment

· Volunteers in the areas of teaching, business development and fund raising 

· Capacity Building and Training in the areas of small enterprise development, application for micro-finance and debt management 

Our lives

The story of CAMES-our green shoot -has been widely covered by various media and partner organization. The following is a list of some of the links:  
www.togethertv.org/video-karrus-hayes.shtml
www.dailynightly.msnbc.msn.com/archive/2007/08/.../298919.aspx
www.globalpost.com/dispatch/ghana/090103/back-liberia
Our contacts

Ghana office






CAMES, Buduburam Refugee Settlement

Accra, Ghana
P.O. Box 46

State House

Accra, Ghana

Tel: +233 244053792

Liberia Office
Central Monrovia

P.O. Box 855

Monrovia, Liberia

Tel: +231 697 01085

Email: info@vaafd.com or karrus@vaafd.com web: www.vaafd.com
Your assistance

Donate-Donations are vital for VAAFD to run its entire programs.100% of the money that is donated goes directly into the people VAAFD helps - the refugees and returnees. There are no administration costs. 

Volunteer-If you have any questions about the positions please e-mail volunteer@vaafd.com 
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