TEARS OF HOPE PROJECT 
Executive Summary


The escalating cases of orphans and vulnerable children in Kenya and especially in Siaya District - Nyanza region have witnessed a meteoric rise. In Kenya, current estimates indicate a mortality rate of 800 persons per day among adults of reproductive age; the country is producing orphans at an alarming rate.

 Diseases like diarrhea, marasmus, kwashiorkor, dysentery, typhoid, malaria and HIV/AIDS are a threat to the livelihood. These diseases have led to the deaths of most of the parents to these children rendering them as potential orphans at a very tender age. 

The orphans left behind after the death of their parents are normally faced with a number of difficulties.  The orphans in most cases cannot afford food, as the guardians whom they stay with are financially handicapped, therefore they are vulnerable to malnutrition due to scarcity of food and weak position they occupy in the household. Orphans also lack proper clothing, in most cases they are bound to put on torn clothes, as they cannot afford better clothing. 

Orphans as well do not get access to proper education and medical care due to financial constrains. As a result they are often infected with diseases re-curing every now and then. These diseases have been found to affect their school performance since they cannot attend schools daily due to constant sickness. 

Studies previously undertaken in the Nyanza Province (Siaya District inclusive) indicate that orphans are faced with psychological distress; this is generated from the trauma the children experience as they watch their parents die of dreadful diseases, and thus they are only left with traumatizing memories of society’s stigma towards them and the many unanswered questions about their parents’ death. The children suffer anxiety and stress due to uncertainty and insecurity concerning their future. Stress is also generated from the guardians whom they stay with. Previous studies indicate that the orphans are normally beaten, denied food and barred from attending school to take care of the house work. 

These factors have made life very difficult to the orphans and as a result TEARS OF HOPE PROJECT plans to scale up an orphan care project (Family Based OVC Support) in the rural areas that will see the lives of orphans improved. This project aims at improving the livelihoods of orphans through the provision of essential basic needs like access & completion of education, food supplements, sanitary towels to mature girls and psycho-social support services. TEARS OF HOPE PROJECT as well plans to empower OVC caregivers on OVC care and support activities.

Tears of Hope Project has for some years now, been actively involved in a Family Based Orphan support programme. This approach is viewed as a largely sustainable option due to the local community’s involvement in the upkeep and general maintenance of the children, as opposed to keeping them in the children’ home.   

While our target has largely been persons of below the age of eighteen, this action has developed an exit strategy that such persons over that age may be equipped with necessary skills that would enable them to fend for themselves and/or take care of their other siblings. 

Background
Tears of Hope Project is a local NGO which was formally registered in 2005 through certificate number OP.218/051/2005/0150/3687 by the National NGO Coordination Board (Office of the President). The organisation is located in Siaya District – Nyanza province, KENYA. It is about 70km from Kisumu Town. The genesis of the organisation has been explained below.

From 1980s to 1990s, faced with water shortage, escalating poverty level (presently above 65%) coupled with dependency ratio of 106:100, high death rate due to various diseases, insecurity, unemployment, poor management of natural resources, low school enrolments and completion rate; Tears of Hope Project started as a catalyst forum initiated by Michael Onyuowre to galvanise the community into seeking for solutions and to empower themselves through improved household income by engaging in income generating activities, provision of clean water, development of learning infrastructures, proper management of natural resources and change of behaviour towards dangerous indulgence (with preference to youth).

The area generally has no basic facilities. Most of the residents live in 10x10 houses made of mud with thatched roofs; 6-8 people can occupy one room. The structures are extremely dilapidated and leak seriously during rainy seasons. We are talking of people who are grappling with inadequate basic needs and scarce economic resource.
The economy of Siaya District is based on labour and petty trades. Rural persons (majority) eke their living through provision of casual labour, bicycle transportation, brick making, etc.   

TEARS OF HOPE PROJECT is managed by youthful staff backed up by leading multi-disciplinary persons from the field of public health, epidemiology, social sciences, rector biology and other health related fields such as health economics, but also from other professions to be identified by each project it undertakes. 

TEARS OF HOPE PROJECT has been in operation from 2005 up to date, and the following has been its key accomplishments.
· Instrumental in building up a primary school together with the community (450 pupils enrolled)  

· Baseline survey on orphans and shelter in the catchment area. 

· Baseline survey to determine knowledge levels on HIV/AIDS, attitudes and practices among the people in the catchment area. 

· Orphans and Vulnerable Children care and support project and Youth empowerment project 

· Income Generating Activities for Youth  

· Community sensitization workshops on dangerous indulgence. 

The long-term organizational goals of TEARS OF HOPE PROJECT include:

· Initiate community orphan support projects which would sustain itself after donations. 
· Youth empowerment project by engaging in Agribusiness, Environmental conservation, sports and participating in decision making.

· Initiate Income Generating Activities for the members of the community. 

Problem Statement
Most orphans in Siaya District – Nyanza Province – KENYA hardly take a meal a day. There are those who go without meals for a day or even two days. This is because of high poverty level within the area. Low incomes means lack of basic needs as a result most orphans are bound to go without food since they do not have anyone to fend for them. Clothing is no more a necessity since the single coin that comes in has to buy food.

Most orphans lack access to education, some who manage to access education, drop out due to inability to afford learning materials. While few who pass and qualify to join secondary schools miss out due to lack of schools fees. The secondary education in Kenya is subsidized up to Kshs 10,000/= (ten thousand shillings) per student, any excess above that has got to be met by the parent / guardian. In many cases orphaned households fail to raise the school fees balance, thus drop out and finally finds their day-to-day lives characterized by brutality, emotional abuse and economic exploitation to an extend whereby they resort to dangerous indulgence. 

 The productivity and concentration of the orphans is affected by the many diseases, which at times result in deaths of the children. The situation is worsened by the poor nutritional state of the orphans themselves.

Orphaned girls are the hardest hit due to lack of sanitary towels. Good number miss out on lesson when on their periods, few who decide to go to school, use worn out – recycled cloths which are not only unhygienic but not safe enough to hold the stuff.

As Tears of Hope Project we are passionate about our humble and modest activities as the community support is overwhelming. Even without baseline survey, the local philanthropists (directors) are people, who grew up, dream, eat, and cry in the same area. 
Beneficiaries
Through the implementation of this project orphans whose parents have died are bound to benefit as well as children made vulnerable due to the deaths. This programme will cater for their needs i.e. scale access and completion of education, provision of medical care, school uniforms & meals, sanitary towels, school stationeries, school fees and psycho-social support services. Older OVCs will also be trained on life skills/vocational training. Orphan caregivers and guardians are also bound to benefit through the initiation of income generating activity and empowerment of Youth programmes (older orphans) with an aim to break the circle of poverty in future. The community will benefit due to reduced insecurity and drugs intake.
The Mandate of TEARS OF HOPE PROJECT

Equitably empower the community;  a community able to sustain themselves economically, politically, socially, environmentally and culturally without class or physical discrimination.

Achievements
TEARS OF HOPE PROJECT has been successful in carrying out the following activities in Siaya District – Nyanza province – Kenya. 

· Building a primary school that is orphan friendly.
· Initiating income-generating activities to different groups.
· Provision of sanitary towels 
· OVC care and support sensitization workshops. 

· Scaling up orphans access to education in the catchment area up to 158 from a mere 38.

· Provision of nutritious noon meals.

· Reducing early pregnancies rate from an average of six girls per school yearly to one.

· Ensuring more orphans accessing secondary education through our interventions.
Funding & Budget
Most fundings have been from directors, friends, community, Government (thro’ Ministry of Special Programs – School feeding). One time support came from Sumerian (UK) Networks (David Sibbald)
In order to achieve our objectives, we shall require Usd 25,000/= (twenty five thousand only – admin & program costs) for the twelve months period. From the international donors, we would appreciate a minimum of Usd 21,000/= (twenty one thousand only – program cost), the balance can be sourced locally to help scale up our support to 200 orphans.
The Partners and Collaborators
Kenya Alliance for Advancement of children Rights (KAACR), Kenya Paraplegic Organization, Tumaini Paraplegic, Sumerian Network Group –UK, National Council of NGOs, National Environmental Management Authority –NEMA (Government body), Siaya District NGOs Stakeholders group, Karapul Youth groups among others.































