Educate underprivileged children living in slums, India
Project details and cost breakdown
1. Organization's Mission* (500): Being part of India, where 350 million people are living below poverty line and earning less than US$1 per day, we want to address the educational deprivation among the underprivileged and marginalised communities living in the city of Lucknow,the Capital of most populous and backward State of Uttar Pradesh. It is estimated that 5 million children live on street in this State and 120 million children from the age group of 6-19 years in India are out of school. 
Our purpose is to provide basic literacy to all the underprivileged children so that they can understand various schemes being run by the government and can be benefited from them. As per a statement given by our ex-Prime Minister, only 12% of the developmental scheme reaches to the roots. The main reasons for this are corruption and lack of awareness. We want to address both through literacy.

In India, most of the literacy programs run by the government by the government end up without providing employment or livelihood. Since it is must, these programs become obsolete soon and create unwillingness among public. We therefore aim to address this as long term objectives by providing livelihood as far as possible. If you keep on preaching a child whole day without offering a cup of tea or a piece of bread, all the preaching will be futile.
Earlier we were working on several other projects related to women empowerment, micro finance, vocational training and environment. In our present pilot project and all future projects, it has been made mandatory to provide maximum employment opportunities to only females. We want to address women empowerment through financial independence. Further females in this part of the world are more sincere than male which makes our project more effective.

Our experience in the field of micro-finance and vocational training will be used for providing these facilities to the underprivileged children at later stage of the project.

The focus of the project is on comprehensive development of underprivileged children, which is in consonance with the overall aims and objectives of the project.

2. Organization Is Responding To This Challenge* (500) (What are the needs your organization is trying to address? Who are the beneficiaries?)
On the basis of experience derived from our pilot project and after assessing the needs of the area, we   wanted to start work with at least 10 slums out of approx.100 slums in the city alone and with 2000 underprivileged children out of approx.300000 underprivileged children living in the slums only. This figure will keep on increasing in subsequent years with funds leveraging from individual, private and government.

The children living in slums with their parents face a number of problems. These are as follows:

1. Poor Quality of pre-school centres run by the govt agencies: Ten government run centers are working near to our centre. These centres are run by Govt under its “Aganwadi” scheme. So the other funding agencies ask us why you are running a program in parallel to government program. Actually these are only paper tigers and very few children are actually taught there. In most of the centres there are only paper entries and children are called on specific day of the month to prove their strength.

2. Poor quality of teaching in private school: The condition of private schools is not even better. They keep on promoting a failed child because they fear of losing their fees due to illiterate parents. These schools do not have a qualified staff to teach and often they are required to bring the children from their houses, which is quite impossible.

3. No access of after school education to compliment the school education:

There is no one to provide them TUTION once they return from school, because their parents are very poor and illiterate. NO one can help them in their HOME WORK and asking a 5-6 years old child to do his home work is a mockery of entire education system.

4. Poor quality of teaching by private tutor: There are few private tutors in the area. Since they belong to the area and have not studied properly in their school times, they are just above illiterate. But to get some easy money, they teach the underprivileged children of the area. This creates the biggest problem to us, because most of the time, they teach wrongly. This puts additional burden on the children.

5. Lack of study space for the children: Further the size of their houses are just one room of 6’X8’approx where 5-6 children live with their parents. Even more, a T.V. is always open in the house. When so many noises are being made, you cannot ask them to study in such a difficult circumstances.

6. High cost of private schooling: 50 % children have to skip school after few years of education because private schools, in order to earn more profit, keep on increasing their fees year on year and when it’s become unbearable, poor parent throw them out of schools.

7. Poor quality of teaching in Goverment schools: The quality of education in Government run schools is very poor. There is shortage of teachers, rooms, poor light conditions and even teacher are not regularly coming to schools. For those coming to school, if they try to teach, the basics of these children are very week and a teacher cannot teach them with normal efforts. 

8. Lack of interest in parents about the education of their children: Further, most of the time children are also not coming to schools regularly because their parents are illiterate and a school teacher cannot go often to their houses to call them. This can only be done by a charity more effectively.

9. No opportunity for education for out of school children: The children out of school should also get a chance to go to school, because they can learn easily along with their peers in groups.

10. Lack of awareness about the needs of these children among the donors: The children living in slums with their parents are not orphan and this is their biggest mistake. In this world, an orphan can get free food, education, etc, but poor children with their parents can NOT get it easily. The reason is people think that it is the duty of their parents (Poor).Orphanage in the cities are over flowing with genuine donations, but these poor children are not getting even two time meal. SO WE ARE MAKING EFFORTS TO DEVELOP AN ALTERNATIVE PLATEFORM WHERE THESE POOR CHILDREN CAN ALSO GET SOME DONATIONS.

11. Lack of sensitivity to the emotional needs of these children: Before teaching them, we should understand their socio-economic problems deeply and will have to teach them with bit of love and allurements. But govt and private schools lack this.

3. Organization's Success Factors* (250)  (What is it about your organization that gives you confidence that you will be able to bring about real changes, however small, that will address these problems?) 

Previous Experience:

We are already running a similar project on underprivileged children in a downtrodden locality in the city of Lucknow,State of Uttar Pradesh, India. This is our PILOT project. We are not the only NGO, who are running this project. 
Guidance from more experience organization:

Our partner in other city (SACH, New Delhi) too is also implementing this project from quite a long time. As we keep on exchanging views with our partner, this gives us enough inputs for making suitable changes in the pilot project. This helps in making suitable changes based on our experience and our partner’s experience. Further this project has delivered very good results and number of children is increasing. We are confident this one day this project will make a radical change in our society.

In the city we estimate that there will be approx 1 million children who can be termed as underprivileged children. Since they are not getting help from any agencies be it govt or private, their fate is dismal. Therefore from the conception point of view this project looks very good. 

Mobilizing volunteer and donations:

Now if we through some light on it outcome, we find that large number of people are quite inspired with the project. To increase awareness and develop a cult, we are planning to circulate some pamphlets and study materials in order to appraise the public about their plights and generate long term donations and volunteers services for the project. 

A new pedagogy for making literate the underprivileged children:
As per a scientific study, visual memory is 20times more than normal reading memory. For this we are about to put a computer at these centre in order to provide them basic literacy through visual method. It will further be used for other advance study. 

Long Term Objective: 
There we plan to start microfinance and vocational training at later stage of the project.
4. Organization's Programs* (500)( Here you can list other programs that the organization is working on. This gives donors a better idea of what the organization is about and what it does.)  

Though we were working on a number of programs, mentioned below, related to women empowerment, micro-finance, vocational training and environment (Bio-pesticide and fly-ash), our current focus is on underprivileged children’s education program. We are also interested in providing them micro finance and vocational training at later stage. The project involves comprehensive development of underprivileged children.

The programs are as follows:

· Underprivileged children education program:

· Empowerment of women through skills upgradation, enhancement of income through these skills and curtailment of expenses on health, etc”.

· Management of fly-ash by planting fly-ash resistant plant and creating awareness about it hazards.
Underprivileged children:
Under underprivileged children education program, our purpose is to provide basic literacy to all the underprivileged children so that they can understand various schemes being run by the government and can be benefited from them. As per a statement given by our ex-Prime Minister, only 12% of the developmental scheme reaches to the roots. The main reasons for this are corruption and lack of awareness. We want to address both through literacy.

In India, most of the literacy programs run by the government by the government end up without providing employment or livelihood. Since it is must, these programs become obsolete soon and create unwillingness among public. We therefore aim to address this as long term objectives by providing livelihood as far as possible. If you keep on preaching a child whole day without offering a cup of tea or a piece of bread, all the preaching will be futile.

Women empowerment:
In India, a woman living in rural areas has no say in family matters and all the important decision in their families are taken by the males only. They are forced to live within the four walls of their houses. They cannot talk to stranger specially males. The situation in urban area is just marginally better. The basic reason for this is poor literacy and poor earning capacities of females. Most of the family income comes from the efforts of males. In our project of women empowerment, our aim was to make females literate and financially independent. This will not only increase their family income, but will also increase their say in family matters. Here we provided basic literacy and vocational training to women in groups. Further arrangement is made to teach them about the nitty-gritty of loans, advances, record keeping, etc.

Fly-ash:
In India, 70% of the power is produced through thermal power plants. The power plants use coal as a fuel for generating electricity, which on combustion produces fly-ash. It is estimated that 50 million people live near the thermal power plants and figure is estimated to increase to 100 million in 4 years due to sudden spurt of no of power plants. The fly-ash particles are very small and through air it mixes with drinking water, flour and all eatable items. It consists of silica and other hazardous elements. Our aim is to provide awareness about it and techniques to stop its spread by planting fly-ash resistant plants.
5. Organization's Recognition* (250)   (List awards or other recognition your organization has received)
We have not received any grant from goverment or private charity so far. We are concentrating only on local donations,in cash or kind. We have however received a sanction only for partial grant from Commonwealth Foundation,London  for £4809 in the year 2006.

Current Approach:

However for running micro-finance and other vocational training,we stress on collecting small donations. Further we are encouraging our known people to make donation in cash or kind on the occasion of Birth/Death anniversary of their dear once. 

For donations in kind, we are accepting old books, old clothes and food. Further to augment the requirement s of specific project, such as underprivileged children education program, we ask our donors to help us by providing copies, books,or pencils/pens. Sometimes we ask them to provide 20 small packets each containing one brush, one toothpaste and one soap. Sometimes we ask them to arrange a small picnic or a party for just 20 children. The expenses never go over the roof of the donors.

To generate regular donations in cash, we have asked our friends/relatives and other known persons to donate funds. We have launched an scheme " US$100 and one hour pm". Under this scheme, we ask to make donation of just US$100 per month and give just one hour per month to visit these centres. This donation can be given by two or three person collectively. The donation will help in opening one such centre for underprivileged children. Except for finances, the entire things will be managed by our charity.

The purpose is not to generate funds only, but to seek involvement also. We encourage donors to teach these poor children and if possible visit these centres along with their families specially children. This way they can appraise their children about the facilities being provided to them by their parents. Further instead of asking for a large amount, we ask for just US$100pm. It is a very small amount and one can easily donate regularly.

6. Organization's Other Funding Sources (200)

To seek grant from the govt is to invite bribe, We do not want to become a part of that network. So we are not looking for any grant or loan from the govt.

Keeping all the above factors in mind, we are making more efforts to get small donations and Not large funding. Further we are encouraging our known people to make donation in cash or kind (food/Old Clothes/old books) on the occasion of Birth/Death anniversary of their dear once.

To generate regular donations in cash, we have asked our friends/relatives and other known persons to donate funds. We have launched an scheme " US$100 and one hour pm". Under this scheme, we ask to make donation of just US$100 per month and give just one hour per month to visit these centers. This donation can be given by two or three person collectively. 

The purpose is not to generate funds only, but to seek involvement also. We encourage donors to teach these poor children and if possible and visit these centers along with their families specially children. This way they can appraise their children about the facilities being provided to them for better education and living. Further instead of asking for a large amount, we ask for just US$100pm. It is a very small amount and one can easily donate regularly.

7. Organization's Board of Directors *
(Comma separated list of First and Last Name only. No designations or titles.)
	S.No
	Name(Mr./Ms)
	Qualifications

	1.
	Ms.Sushila Singh
	M.A,Certificate in Yoga

	2.
	Ms.Pushpa Singh
	M.A

	3.
	Mr.Sameer Singhal
	B.Sc, LL.B, M.B.A, Certificate in Yoga

	4.
	Ms.Nirupma Singh
	B.A.

	5.
	Mr.Ved Prakash Tomar
	M.A, LL.B

	6.
	Ms.Pushpa Pandey
	B.A.

	7.
	Ms.Bupinder Kaur
	B.A.

	8.
	Mr. Kaptan Singh
	Bachelor of Engineering

	9.
	Ms. Putul
	M.A.(Sociology),Bachelor in Education


8. Organization's Mid-level and Senior Staff *
(Comma separated list of First and Last Names only. No designations or titles.) 
	S.No
	Name
	Qualifications
	Experience

	1
	Mr. Kaptan Singh, Director
	Bachelor in Engineering
	35 experience in various projects

	2
	Ms.Putul, Advisor
	Master in Arts
	25 experience in various projects

	3
	Mr. Sameer Singhal, Secretary
	Bachelor in Science & Law with MBA
	15 experience in various projects

	4
	Ms. Sandhya Singhal, Volunteer
	Master in Arts and Bachelor in Education
	10 teaching experience in a college

	5
	Ms. Romi Banerjee, Volunteer
	Master in Chemistry
	12 teaching experience in a college

	6
	Ms. Renu, Field Supervisor
	12th class
	3 years experience in managing education centre

	7
	Ms. Simaran, Monitor and Input provider
	6th class
	1 years experience in taking care of classes


9. Organization's Financial Institutions *(List the names of the financial institutions and banks that the local social change organization holds accounts with. It is not necessary to include specific account information)
(Comma separated list) 
The organization is associated with following financial Institution:

a. IDBI Bank,Hazratganj,Lucknow,India-We have a foreign currency account

b. Canara Bank,Sapru Marg,Lucknow,India- We have a Indian currency account

10. PROJECT TITLE: (Make the project title clear, concise, and descriptive) 
Educate underprivileged children living in slums, India.
11. DONATION OPTIONS (Max 4 to5)
· $35 provides under privilege child with quality education for 6 months
· $45 provides stationary /books at one centre for 3 months
· $60 runs one centre for a month benefitting 15 under privilege children
· $80 provides 2 under privilege child with quality education for 12 months
· $100 runs one big centre for a month benefitting 30 under privilege children
12. PHOTOS: TELL YOUR PROJECT STORY: I will try to find some if not possible; I will download it from net. I do not have digi-cam.
13. PROJECT SUMMARY: USE THIS TO DRAW PEOPLE IN
The under privilege children living in slums of Uttar Pradesh, India are living in a conditions not better than hell. In the locality illiteracy and poverty are common words. They have no place to study. Their houses are just one small room with 6-7 children and a running TV. There is no govt or private school which can provide them quality education due to vested interest. Even there is no quality tutor in the area due to poor literacy. 
The project aims to provide basic literacy to these children. The focus of the project is on comprehensive development of under privilege children, which is in consonance with the overall aims and objectives of the project.

The locality has a population of 10000 and there are atleast 20 such downtrodden localities is the city alone. If we encompass the entire State, 2000 such localities can easily be found.
	
	Budget Break Down cost of operating 50 centres in 10 slum area in the city,
	
	

	
	Lucknow,State of UP,India
	Running project-Only One year cost shown

	
	

	S.No
	Name of activity
	Unit Cost
	No of centres
	Period
	Total Cost(Indian Currency)

	
	
	
	
	
	
	
	

	1
	Rent of the education centres per month
	500
	50
	12 month
	300000
	
	

	
	
	
	
	
	
	
	

	2
	Cost of teaching per month
	2000
	50
	12 month
	1200000
	
	

	
	
	
	
	
	
	
	

	3
	Study material(Copies,Books,etc)
	50X40
	50
	12 month
	1200000
	
	

	
	Rs 50 per child per month
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	4
	Electricity,Drinking water expenses,etc per month
	500
	50
	12 month
	300000
	
	

	
	
	
	
	
	
	
	

	5
	Gifts,occasional refreshment,etc as allurement per month
	500
	50
	12 month
	300000
	
	

	
	
	
	
	
	
	
	

	6
	Sports & Drawing materials,toys,etc per month
	500
	50
	12 month
	300000
	
	

	
	
	
	
	
	
	
	

	7
	Quarterly Picnic or party expenses
	50000
	1
	4 times
	200000
	
	

	
	Rs.25 per child
	
	
	
	
	
	

	
	
	Project Cost  required In Indian Rupees
	3800000
	
	

	
	
	50.80% of total project cost
	
	
	
	

	
	
	Cost in US$
	
	84445
	
	

	
	
	
	
	
	
	
	

	
	Cost not to be claimed
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	1
	Salary of Project Coordinator Rs 25000 per month
	25000
	1
	12 months
	300000
	
	

	
	
	
	
	
	
	
	

	2
	Salary of ten project supervisor rs.15000 pm
	15000
	10
	12 months
	1800000
	
	

	
	
	
	
	
	
	
	

	3
	Travelling and transportation cost
	10000
	10
	12 months
	1200000
	
	

	
	
	
	
	
	
	
	

	4
	Administrative cost @ 10% of total project cost
	380000
	1
	1
	380000
	
	

	
	
	
	
	
	
	
	

	
	
	
	Cost not to be claimed
	3680000
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Secretary: Sameer Singhal

Charity Name: Natural Resources & Infrastructural Development Society
	
	
	
	
	

	
	Address: First Floor,Leela Mansion,1N.K.Road,Hazratganj,Lucknow-226001,State of Uttar Pradesh, India
	
	
	

	
	E-Mail: NRIDS5@YAHOO.CO.IN
	
	
	
	
	
	


