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1. Summary

Special Attention Project (SAP) is a programme for street children in Accra who show symptoms of learning disabilities, behavioural problems and emotional difficulties. SAP offers a day programme which aims to respond to the particular emotional, social and intellectual needs of individual children. Research carried out has shown that formal schooling or job training are no immediate solutions for these children, but that they need a specialised and intensive preparation programme before they can be re-integrated into society. Apart from providing the day programme, SAP focuses at advocacy, research and training. 
2. Vision

In every society children exist whose development is slower than average. Some of these children end up living in the streets and testify to negative experiences in school. A temporary solution is needed to help those children who have slipped through already. This should as well serve to create awareness, to build up knowledge and to educate care givers. Eventually, these children should be cared for in their own communities, by their families and schools. 

3. Mission statement

To develop interventions for street children whose mental, social and intellectual development is such that a specialized preparation process is required to re-integrate them into society. To create awareness about the need for specific forms of education and care for these children. 

4. Target group and beneficiaries

SAP targets children who: 

-live in the streets of Accra without regular or adequate adult support and 

-whose level of mental, intellectual and social development is such that they cannot easily be reintegrated into mainstream society 

Primary focus is at girls and younger children (below 15 years) in general.

Direct beneficiaries: children with developmental problems who have dropped out of school and home and have come to live in the streets of Accra.

Indirect beneficiaries: Ghanaian children with developmental problems who are at risk of dropping out.

5. Aims
- To offer programmes which respond to the particular needs of children who show symptoms of developmental problems and who have been surviving on their own in the streets

- To create awareness in the Ghanaian society about children who develop slower/different than average and who need specific types of education and care

- To learn more about the social and cultural dynamics surrounding children who face developmental problems 

- To pass on the knowledge that is acquired in the course of developing the Project

6. Organisation 
SAP currently offers a day-programme from 7.00AM to 4.00PM on weekdays. About fifteen (15) street children are part of the programmes and attend on a daily basis. 

The children are referred to the project by other NGO’s who work in the streets of Accra, and who identify the child as being in need of ‘special attention’. This mostly means that a child is not stable enough to be prepared for formal schooling or apprenticeship training, due to developmental problems and/or emotional trauma. Involvement in prostitution and dependence on drugs are also considerations for referral, though these are mostly secondary reasons. 
The team of workers consists of six (6) members: three graduate teachers, one social worker and one coordinator, and a part time psychiatric nurse. 

The Project Coordinator reports to the 5-member Board of Advisors of the Project. 
SAP is registered with the Registrar-General and recognised by the Department of Social Welfare.  
7. Programmes 

a. Interventions for children 

Each morning, educational programmes are offered to the children. Each child has a programme drafted to suit his level, learning needs and learning ability. This means that each child works individually, and teachers hardly use a whole-class approach. Many children need one-on-one attention due to difficulties in concentration. Alternative materials like games, tactile materials and educational software are used as much as possible, to detect each child’s possibilities and limitations, and to maximise learning. The education mainly focuses at functional literacy and mathematics, and objectives are set according to the child’s individual potential. 

Typical problems observed in the children are inability to concentrate, difficulty in retaining and processing information, poor self-organising skills, and lowly developed social skills. Most children show different levels of development in different areas, resulting in all kind of limitations which are not according to their chronological age, but also showing surprising abilities which are actually above their age.   

Afternoons are sometimes used for various programmes such as computer games, outdoor games, health education or life skills. Very often however, children are tired and are allowed to watch a film. This helps them to relax and to drop off to sleep, to make up for the lack of sleep at night in the streets. 
Through creating a positive atmosphere, children are encouraged to explore their own potential and raise their self-esteem. Team members are focussed at building trust with individual children, and provide counselling and emotional care. Throughout, self-care and socially accepted behaviour are taught through interaction and instruction.   

The children are given breakfast and lunch daily, and make use of the bathing facilities at the centre. In the process, they learn how to take care of themselves and to relate with others. Around 3.00 PM, the programmes ends and the children prepare to leave. They are all living in the street, which means they spend the evening and the night in the open. SAP does not have the financial resources to offer 24/7 accommodation. Most children work early in the morning and at night, providing them with some money to supplement the two meals at SAP. 
In case a child who is part of the programme does not turn up for some days, a member of the team will follow up in the streets to find out what is happening. 
When a child has spent some months at the project and enough trust has been developed, a visit to the relatives is proposed. Depending on the response of the child, the child will accompany the staff member on the visit. The aim of the first visit is to explore the potential for involvement of the family in the child’s life, as well as survey the social circumstances that led to the child’s leaving of home. Focus is at acceptance of the child, and explanation about the child’s abilities and limitations are a vital part of the communication to the family. 
When a child has attended the programme regularly over a period of time and has made enough progress (in education, hygiene, social and general behaviour), the team considers the next step. At this stage the family of the child is always involved. A few children so far have been doing an exposure period in a workshop, with very mixed results. Not all children turned out to be able to organise themselves and to meet the demands of the workplace setting, and returned to the streets and the centre of SAP. General finding is that children still need a longer preparation period. SAP is currently planning to add more practical education to the programme. 
b. Advocacy

SAP is forming a network of stakeholders to share findings and methods that have been developed. For this purpose, the organisation is also a member of two networks which campaign for better education and for inclusion of children with special needs (GNECC and Inclusion Ghana). Advocacy gradually expands according to the information that has been collected. The work with the families is another form of advocacy on behalf of children with particular developmental needs.
c. Research

Daily records on all activities and developments concerning the children are kept. Each child has its own file, wherein all activities and observations are recorded. Regular evaluations are held, and data analysed. This results in findings concerning children’s development as well as the effectiveness of (educational) interventions. Through the work with the children new materials and methods emerge all the time. These are all documented and put to use, and evaluated as part of the findings. 

SAP also collects research data about similar children and interventions from other groups in Ghana and outside. 

d. Training

Members of staff receive a two-week orientation training at the start of their employment, and every month a brief training session is held on a particular subject that is relevant to the work. The work in itself calls for regular reflection and assessment which is done through team meetings and evaluation sessions. 
8. Evaluation and monitoring
Every week, the team meets to discuss progress and plans for each child. Regular planning meetings are held to monitor the programmes. 
Daily records on all activities and developments concerning the children are kept. Each child has its own file, for which a member of the team has the final responsibility (case manager). 

The Board of Advisors meets once every quarter. 

9. Track record  
SAP emerged as a result of research carried out within another NGO, through which the need for a specialised programme for street children was identified. It was found that a section of street children who took part in support programmes eventually returned to the streets, even though they strongly expressed the wish to leave the streets. Not much was known about these children and their particular problems. 
In 2007, a survey was carried out into the backgrounds and individual history of thirty (30) children who fell within the target group. The report can be found on www.sapghana.com. 
Early 2008, a location was rented and staff recruited, and the daily programme for the children started.  
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