Basic-1

Social Enterpriser Name: SAMRUDHI

Sector: (please select one from the list below, by replacing the box with an “X”)
( Education and Health

( Environment and Energy

( Human Rights and Gender

( Information and Communication Technology

( Infrastructure and Governance

X Small Business and Social Development

What is the stage of development of your social enterprise?

( New Idea  

( Pilot  
( Start up  
( (Expanding ( Mature 

2. Objectives


A total of $  

 funding is needed for 

  months, from 01/10/2009 to 31/09/2010.

Of the total amount of funding needed for this project, what amount is being sought through GlobalGiving? 

These funds will be used to achieve the following objectives:

1. To provide business management training to 200 households by the end of 31st December 2009.

2. To provide small business supports to 200 households by the end of 30th January 2010

3. The existing self help groups will be train on book keeping and banking by the end of Novemebr,2009 to manage the fund.

Elevator pitch:-3

Elevator Pitch (150 words) 

Imagine that an investor steps into an elevator with you. What key points about your project could you tell this investor in a 10-floor elevator ride to capture his attention?

 Poverty remains a global issue in the new millennium. Of the world’s 6 billion people 2.8 billion live less than $1 Dollar a day and the majority of them are live in India. Poverty elevation program plays a vital role to enhance annual income of the 27% of Indian population who live below the poverty line. The project assists 200 landless households in rural area of Nayagarh, Orissa for economic development through micro entrepreneurship.  

A community based organization made up of community leaders will provide overall sanctioning of the center’s operation. Periodic evaluation will be conducted to assess the value of the project on the development of new understanding on the part of farmers and women and the improvement of economic condition of the family. 

Resource required for 1year $16,500 in order to meet the project cost to create impact on the lives of people.  

Social Impact-4

Problem statement (100 words):-

What issue is your social enterprise is trying to address?  Why is it a problem?  How will your social enterprise mitigate this problem? How important is it to your beneficiaries to resolve this problem?

 Orissa is one of the poorest states in India, 63% of the total population depending on agriculture. Agriculture is the dominant fact of people depending on it for their livelihood. Vast areas of coastal plains are subject to severe flooding during monsoon and large area of the state is drought prone because of irregular distribution and deficient rainfall. Crop yielding goes down by 75% as a result people go unemployed leads them to low income and became ill health. Starvation deaths are common among this group. The project assists 200 landless families in 2 villages with small business supports to improve their income. 

What will the social impact of your enterprise’s activities be on the beneficiaries? 

(Please list the number of people along with the way that they will be affected by your project)

1. Additional income will help 200 families to become self reliant and meet their basic need.

2. 150 children will able to access to primary education with full support of parents and that reduce school dropouts. 

3. Better nutrition will be available for 100 children.   

Market and service /product-5

Beneficiaries (50 words)

Who is your client or beneficiary? Describe their main characteristics (demographic, geographic, etc.)?

At present the project is focusing 200 landless households in Orissa and in future planning to increase and expend service to other part of the state. The project has done survey in the state of Best Bengal a district called Darjeeling situated the foot of Himalya. People living in the area are working in tea garden we are looking of opportunity to work among those people on holistic development to create lasting impact. Constrain of fund is not allowing us to be able to reach those people. 

Services and Products (100 words) 

Describe the services and/or products.  How will your products or services benefit your target market? Why are your actions unique or distinctive over other similar organizations? 

People involvement in the program a central strategy at all stage form policy formulation, program design, implementation as well as monitoring and evaluation. Beneficiary would be seen not as beneficiaries but as a critical resource for appropriate and effective response to the problem. It is the peoples program not the project; the project is just playing a facilitating role to empower them to find solution for the problem at their level so as to ensure sustainability. Therefore people would choose us to receive our service.

Competition and risks: 6

Competitor (200 words)

Who are your three main competitors? How do their services/products differ from yours? How will you compete against them in the future?  
The area that the project is working has no competitors to disturb the work. We have selected the area where no one is ever work for the development of people. There is nothing to be worried about overlapping program or problem to be created after our intervention. This is absolutely safe and free from litigation and the needs are enormous to address for the development of people. 

Risks (50 words)

What types of risks do you and your organization face? Try to distinguish between different types of risks (macroeconomic risk, political risk, implementation risk).

For the effective implementation of program project will give training to each beneficiary to looking to the risk factor very appropriately. Politically Orissa has strong and stable government giving adequate protection for project work. To over come risk all items given to beneficiary insurance will be done so that none will go lose. 

Team-7

Experience (100 words)

What are the relevant experiences, skills and qualifications of the key team members? Have you successfully implemented similar projects in the past?

The project founder and director Mr. Sonkhali Pani has experience of living with poor for a period of 20 years while working in world Vision India. He has done his Master Degree in sociology and has done International Rural Development Management Course at IIRR, Philippians. The staffs working in the project are also well-qualified and committed for giving service to people. 

Funding and investment-8

Founding modules (check all that applies)

	Free-for service
	Contract service to vested practice

	(Product sales
	(Grant and donation

	Service and sales
	Unrelated business income

	Cause related marketing/sponsorship 
	(Other


Explain others (50 words)

We raise found from the community in mobilization local resources, community participation interims of cash and kinds, free labor as well as donation from members etc.   

 Investment:

How much money have you raised for your organization so far?   


From which source? (Check all that applies)

	Type of source

	(Individuals:
	(Operating grants

	(Foundation
	(Program grant:

	(Corporation
	(In-kind support:

	(Governments:
	(General grant:

	Multilateral: 
	Commercial loan (market rate interest)

	Soft loan/Program related investment

(Low interest/subsidize loan: 
	(Other 


What is the financial structure of your social enterprise? How will it change in the coming years?

Financial (250 wards) 

How will your social enterprise generate revenue to achieve financial sustainability? 

For the sustainability of fund for the organization we are looking for greater opportunity to be partner with like-minded individuals, funding agencies and churches to develop strategy substantially to generate fund to achieve financial sustainability. There are three ways it can be possible. One, few hectors of land can be purchase and develop in to orchard and growing oil seeds plants etc. Two, production cane be made and sale in the market encouraging cottage industry and third is set up institutes like schools, social training center to earn money to support the work.          

Give historic figures for 1-2 years and projects.

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Year
	2007
	2008
	
	
	

	Expenses
	$11,549
	$15,065
	
	
	

	Revenue
	$11,549
	$15,065
	
	
	

	 +/-
	
	
	
	
	


What is the financial structure of your social enterprise? How will it change in the coming years?

	Expenses
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Overhead 
	$500
	
	
	
	

	Salaries
	$1,5000
	
	
	
	

	Social Program 
	$17,000
	
	
	
	

	Capacity Building
	$500
	
	
	
	

	Indirect Cost Recovery 
	$500
	
	
	
	

	Income
	$20,000
	
	
	
	

	Earned income
	$1,000
	
	
	
	

	PO funding or match
	$2,000
	
	
	
	

	Grants
	$15,000
	
	
	
	

	In-kind support 
	$2,000
	
	
	
	

	Soft loans 
	
	
	
	
	

	Investment funds 
	
	
	
	
	

	Subtotal
	$20,000
	
	
	
	

	Facilitation Cost**
	$1,500
	
	
	
	

	Total
	$21,500
	
	
	
	


$ 60,000





$16,500





21,500
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