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BACKGROUND

CARE NET GHANA has extensive experience addressing the numerous factors that marginalize women and children within Ghanaian communities. 

Over the next five years, CARE NET plans to pursue a focused geographic and issue-based strategy that builds on its existing relationships, resources and programs.  Thus, in building out programming to serve women and children, CARE NET will focus on two core issues: 
Education:
Child development, basic education, Scholarships, educational infrastructure, teacher motivation and community participation in school management.

Health:
Primary healthcare, maternal and child health, hygiene and preventive health, reproductive rights and health, HIV/AIDS and health infrastructure. 
Additionally, CARE NET will principally focus this programming on a limited number of targeted communities in five Districts in the Volta Region including Hohoe. These communities will represent areas only where CARE NET has strong local knowledge and expertise, and where assessment surveys have determined a high need for CARE NET services. This focused strategy allows CARENET to leverage its background in these four core areas, while serving the women, young people and children in its targeted communities more deeply.  

In addition, CARE NET plans to pursue other additional issues affecting women and children in its targeted communities. Such issues include: Food security, income generation, vocational training and life planning skills, care and support for orphans and vulnerable children (OVCs), Care and support for PLWHAs. These additional issues overlap and reinforce the two problem areas that CARE NET will target with its programming. However, using partnerships to address some of these additional issues will allow CARE NET to focus its own resources and knowledge most effectively. In addition, by focusing its expertise on specific issues and locations, CARE NET will be better able to differentiate its services from other organizations. 

CARE NET GHANA is a local non-profit organisation was founded in 1993 and registered as an NGO with the Registrar General of Ghana in 1996 (Reg. No. G.649) under the companies code of (1963) act 179. It received its certificate of recognition from the Department of Social Welfare in 1997 (No. DSW 939) as voluntary and charitable organisation.

MISSION STATEMENT
Contribute to the improvement of the living conditions of poor and marginalised people especially women and children through the implementation of sustainable programs in Health and Education within Ghanaian communities.

Target Beneficiaries
CARE NET specifically targets women and children as the beneficiaries of its programs, as they are often marginalized populations within Ghanaian communities. 

Target Regions
CARE NET currently focuses its resources and activities in a limited number of underserved communities in five districts within the Volta Region - Akatsi, South Tongu, North Dayi, Adaklu Anyigbe and Hohoe Districts.  This represents areas where development plans from the various districts have indicated the high level of need in these communities.  
Our work is achieved through: 

Partnership with target groups in a manner that emphasizes on their human and cultural dignity and again partnership with other organisations.

Participation in decision-making leading to greater and sustained commitment to achieving developmental objectives. We believe in a high level and quality of participation by the poor in decision-making about development initiatives taken in partnership with them.

Development as process and not a gift. We hold as a fundamental tenet that people living in poverty have, in varying degrees, personal capacities, local resources and external opportunities for their own self-development
Objectives and Activities 

Overall objective 

To contribute towards the achievement of UN MDGs:

(5) Improving maternal health and 

(4) Reducing Child mortality and also 

(2) Achieve universal primary Education. 

Strategic Objective 1 

Provide integrated primary health care services in 38 communities in five target districts. 

Activities 

1.1. Construct 5 community health/maternity centres/homes 

1.2. Facilitate 150 community mobilization meetings on health utilization

1.3. Carryout baseline surveys/rapid appraisals in 25 communities in five target districts
1.4. Facilitate the training of  150 traditional birth attendants(TBAs) in five target districts 

1.5. Facilitate training workshops for community based health volunteers/workers.
1.6. Undertake preventive health education in 145 schools in five target districts 

1.7. Provide medical equipment to 5 health centres in five target districts. 

1.8. Develop information packages on innovations in rural primary healthcare provision and distribute in five target districts.
1.9. Establish and run a Clinic in Hohoe with full laboratory facilities, VCT and HIV/AIDS treatment

1.10. Other…………………………………………………………………………………………..
Strategic objective 2 

Improve primary education in 35 rural communities in five target districts.
Activities 

2.1 Construct 6 six classroom blocks with furniture and other child centered facilities. 

2.2 Provide scholarship to 1,800 primary school children including OVCs in five target districts.
2.3 Provide advocacy training for local school management committees and PTAs.   

2.4 Provide health and advocacy training for teachers in 38 primary schools in five target districts
2.5 Provide incentive packages for teachers in 38 primary schools in five target districts.
2.6 Facilitate and promote girl child education by providing educational materials to 930 girls in 23 schools in five target districts.
Strategic Objective 3 

Improve the reproductive rights and health of rural Households in five target districts
Activities 

3.1 Facilitate training of Community Birth Attendants 

3.2 Establish community counseling centres and train peer promoters 

3.3 Facilitate community forums on: 

· Immunization 

· Family Planning 

· HIV/AIDS and other STDs 

· Domestic Violence 
· Other………………..
Strategic Objective 4 

Strengthen CARE NET GHANA’s institutional capacity for effective service delivery 

Activities 

5.1 Formalize the terms of service of Care Net staff through development of a HR policy. 

5.2 Mainstream Gender/HIV/AIDS in Care Nets work 

5.3 Facilitate capacity building for Care Net staff through. 

· Study/Exposure visits 

· In-house training 

· Exchange visits 
· Other…………….
5.4 Acquire: 

a) 2 computers 

b) 1 Vehicle 

c) 5 Motorbikes
5.5 Facilitate the development of 5 funding proposals to raise funds for our programs. 
5.6 Other……………
OPERATIONAL STRATEGIES

The operations of CARE NET are guided by the policies on eight key issues:

Programmes           

                              Target Groups  

Gender

                                                        Impact 

Organizational Capacity

         

  Income

Management of Funds 
                     

  Growth

Programme

CARE NET responds to short, medium and long-term needs of our target groups. Our work therefore includes project development and implementation, development education and advocacy Programmes.  In all our work we seek to empower the target groups.

Gender

Our aim is to promote equality in all CARE NET’s work believing that woman’s empowerment and equality between women and men are prerequisites to improved living condition.
Impact

CARE NET aims to use the resources available to us to achieve the maximum impact in improving the living condition and developing the capacity for sustainable development. A key means of achieving such impact is through the empowerment of the people and communities with which CARE NET works.

Organisational capacity
CARE NET values the support it receives from the public and donors. It seeks to maximize the impact of the resources, which the public and other donors contribute, through the judicious utilization of such support. CARE NET recognizes the Importance of its staff and its volunteers in effectively bringing services and benefits to our target groups. It is CARE NETs policy to ensure that optimum management, support and training is available to those engaged on its work in the communities.

Management of funds

It is the policy of CARE NET to manage its funds in adherence to professional accounting standards and practices that are legally required for a charity of its kind in each of the programmes we implement.
Income
We generate income through fund-raising, local and International donors to help us achieve our mission strengthen our ethos and maintain the integrity of our programmes.

Growth 

Through planned growth, CARE NET seeks to increase the number of people and communities who benefit from its programmes. Our concept of growth also means improving the quality of our existing programmes.

Target Groups

CARE NET directs its resources towards specific target groups as prescribed in the project design.

OPERATIONAL MANAGEMENT

As an organisation, an Executive Board, which is responsible for overall policy formulation, monitoring and providing broad operational guidelines, leads CARE NET GHANA.
STAFFING

CARE NET Ghana maintains six (6) permanent and three (3) part time staff and (3) Volunteers at the National Secretariat in Hohoe. CARE NET also hires the services of other skilled personnel as and when required to undertake specific activities.

In our project areas we maintain 2 permanent staff supported by part-time and volunteer staff.
CARE NET has a running Youth Centre and is in the process of establishing HIV/AIDS treatment, Voluntary Counseling and testing.

MAIN ACTIVITIES AND PROGRAMS
1. Improve the quality of life of young people through the acquisition of relevant skills and knowledge to enable them make informed decisions in reproductive and social matters.

2. Economic empowerment programmes through vocational skills development, food security and sustainable Agriculture for marginalised groups, youth, street children, poor families, etc.

3. Reproductive rights and health counselling and training.

4. Basic social Services, non-formal education and micro-credit for the poor and marginalised especially women, youth and children, etc.
5. Integrated Community based primary healthcare – maternal and child health
6. Enhance women's ability to prove the quality of their lives through literacy programmes using REFLECT to ensure participatory decision-making, and access to and control of recourses, skills and benefits.

7. Capacity building through training and material development for grass-root groups and communities on preventive Health and Literacy. 
8. Develop a strong network with other organisations to influence socio-economic Policy.
HISTORICAL PROGRAMS/SOME ACHIEVEMENTS
1. Implemented Adolescent Reproductive Health information and services Programmes in collaboration with School Health Education Programme (SHEP) rural communities and Schools in Kpando and Hohoe Districts of the Volta Region (funded by World Education/USAID).

2. Conducted a baseline survey on Knowledge, Attitudes and Practices (KAP) among young people regarding their reproductive health and services available to them in the Hohoe District. (Funded by German Foundation for World Population).

3. Established and run a Youth reproductive health Centre that provides the following services:

· STI Counseling and referral

· General counseling on youth challenges

· Condom promotion

· Audio-visuals

· Library and training

· Recreation

· PPAG franchise holder for the young and wise project

in Hohoe in the Volta Region with funds from French Embassy.
4. Trained 300 Volunteers as Peer Educators/Counselors to provide Adolescent Reproductive Health Information in the Hohoe districts of the Volta Region with support from DSW-Germany.

5. Implemented an in School HIV/AIDS programme in The Kpando District in Collaboration with Ghana Education Service with support from World Education/ USAID.

6. Implemented an integrated community based primary health program in the Akatsi districts of the Volta Region through training of untrained but practicing Traditional Birth Attendant (TBAs), Construction of a Clinic, preventive health education, nutrition, environmental cleanliness and first Aid with support from Action Medeor, Germany.
ANNUAL BUDGET

Up to 80% of CARE NETs operational budget is donor funded. The rest 20% is generated through fund-raising, Consultancy services and Community support.

Over the past three years CARE NET’S Annual budget has increased from $109,000 to $ 250,000.

SUPPORTERS AND DONORS

The following organisation have supported and/or funded some of our programmes in the past and presently;

· German Foundation for Population (DSW), 
· TEAR FUND (NZ), 
· Freedom from Hunger Council, 
· JHU Center for Communication Programme (Ghana), 
· World Education/USAID.
· World Day of Prayer-German Committee, 
· Action Medeor-Germany, 
· French Embassy in Ghana, 
Affiliations
1. Volta Civil Society Network (VOCSNET)
2. NGO Coalition in Health (Volta Regional Chapter)

3. Ghana Education Coalition

4. Ghana NGO Coalition on the rights of the Child

5. Association of Reproductive Health Professionals (ARHP-USA)

Partners and Collaborators

1. Ghana Health Service

2. Ghana Education Service

3. Keta Akatsi Catholic Dioceses

4. Municipal and District Assemblies

5. Department of Social Welfare

6. REPROTEK

7. Together Ghana

8. PPAG

9. Philip Foundation Programme

10. CARD
FUTURE PLANS

CARE NET sees itself developing in 4 Directions;
· Strengthening the capacity of the organisation and expand our project coverage to reach more people (women and Children) and communities.
· Attracting more donor support whiles putting in place appropriate mechanism to ensure self-sustenance of the organisation AND its projects.
· Continually promoting gender equality and participation in all activities among beneficiaries and stakeholders and continually sharing experience and disseminating successful approaches and practices.
· Develop a plan to maintain a strong team of trainers, social scientist and other qualified personnel to support and manage our programmes. 
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