Organization structure:

S

lucano learning centre is managed by the board of Directors and executive committee who meets every first week of the month to discuss individual progress in terms of availability resource to enable the organization to grow. These are: Executive Director, Programme officer, Secretary, Treasure and the stakeholders/committee.

The other personnel include teachers, pupils, bakers, salesmen, janitor and the security guard.
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Key management personnel /duties:

T

he executive Director will be the overall controller of the daily activities. His/her duties will start from organization up to monitoring and obtaining feedback, and as such they will be:- 

·  Organizing orphanage and school

· Staff organization support

· Coordination of related activities

· Participation in the maintenance of the bakery project

· Developing and implementing actions on planning

· Monitoring and obtaining feedback on performance measures

This involves controlling the progammes and efforts that will have been made by the organization in maximizing the income. The executive director will be concerned to see the performance and measure to be undertaken by each of the employees like:

· Setting regulations and examples to be met by employee.

· Looking efforts of each employee towards the organization progress.

· Monitor the performance of the project as per the set goals/objectives.

· Staff recruitment and training through orientation.
Slucano is a mixed boarding school hosting 380 of which 170 are full boarders in centre while 190 are day scholars. It has its own management, with a headmaster, an educator with an assistant and six teachers, two for each branch and all of them are indigenous.
Children’s life at Slucano Learning Centre:
Children living at Slucano learning centre are involved in several activities, aimed at fostering their own recovery and at achieving their own full maturity.

Among the main activities we mention:

· Attending primary (at the school in Slucano) or Literacy classes. 

· Cooperating to the life of the centre (from "household" duties, such as bread baking, washing dirty linen and cleaning both their own and common rooms, to the participation to agriculture and farming, bread baking etc.);

· practicing sport, among which soccer and netball are no doubt the most important ones;

· Praying during the week in the symbolically placed at the centre of the institution.

Playing, as it happens (or it should happen...) for every girl, boy and child of the same age as those hosted,hence making the vulnerable children and the orphans forget their past experience and start a new life at Slucano. 
 W

hen we have a purpose, those same actions gain context and meaningful. They make us happy, when we have a purpose we stop”getting by”and start really living. One of the strongest purposes you can find in life comes when you reach out to those around you. With Slucano , you have the opportunity to to reach out to many people living in unhealthy, the vulnerable and impoverished communities that we serve. You will have a chance to give to our four main projects, such as sponsoring education of orphaned children, livelihood projects, building of classrooms, sponsoring a borehole, library, and literacy classes in Oyugis, Narok and Kiambiu in Nairobi. You can even sposor a child not a faceless statistic but a real specific child you will come to love by providing food, medicine, education and clothing she/he needs to live a full and successful life.     
