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Free Minds Book Club & Writing Workshop

Member Internship Project Plan

During the past year, we have focused upon strengthening the Reentry Support phase of our program.  With a growing number of our numbers completing their sentences and returning to the community, we want to provide the support and guidance that will enable these youth to pursue positive new paths upon their release.
Finding employment is an extremely daunting challenge for DC youth with a criminal record.  The downturn in the economy has seriously exacerbated the situation. Because our members are incarcerated at the ages of 16 or 17, few of them have any meaningful job experience.  This places an added burden on them as they seek work. 

It has been our experience that the first few weeks after a youth is released from prison are the most critical.  Despite their motivation and plans to change their lives for the better, often youth are not prepared for how difficult this will be.  They are easily frustrated when employers turn them away because of their past.  

The goal of Free Minds is to connect youth upon their release to the programs and services in the community that can help them to achieve their new educational and career goals.  To this end, we have initiated a limited internship program, which allows for our members to work in the Free Minds office for one week following their release.  Our program is modeled on a successful program at the Beat Within, a juvenile inmate written and produced magazine originating in San Francisco.  When youth are released from juvenile hall, they have access to part time paid positions in the magazine’s production office.  Free Minds will take on one intern at a time and 

positions will be offered to those young men whom we feel are most ready for the responsibility.  Interns will assist us with basic administrative tasks while at the same time learning basic job readiness skills. The positions are for 20 hours for one week and will be paid at the rate of $10/hour.   This is not a large amount of money, but can be extremely helpful to a youth with limited resources.  This program not only gives our young men important training, but can greatly boost their confidence while affording them with one work experience and a valuable reference to place on their resumes when they begin their job search.

Our goal is to raise $2,760 through Global Giving for this project which would enable us to hire one Free Minds member intern each month in the coming year.  The funds will also provide each intern with a $30 metro fare card to cover their transportation to and from the office during the week, as well as to and from several job interviews following the conclusion of the internship. Attached is our budget for FY 2009.  

FREE MINDS BOOK CLUB & WRITING WORKSHOP

Organizational Budget FY 2009

January 1 – December 31, 2009

Proposed Revenue 

FY 2009

January 1 – December 31, 2009

          Item  


                                                                     Proposed


Revenue from direct contributions:


Individual contributions





$  15,000




Revenue from non-governmental grants:


Corporate grants






$   10,000


Foundation grants





$ 140,000




Revenue from government grants:


Federal government grants





$    40,000


Local government grants





$    20,000



Total Proposed Revenue



$ 225,000
Proposed Organizational Budget

FY 2009

January 1 – December 31, 2009

Item




Budget


Budget Narrative



Salaries & Wages


Executive Director

$52,000


Full time

Deputy Director


$45,000


Full time

Program Coordinator

$32,000


Full time

Total Salaries & Wages

$129,000





Fringe Benefits


(20% of salaries)


$25,800

Total Fringe Benefits

$25,800

Consultants Fees


Accountant


$ 4,000


Quarterly financial reports,









payroll and 990 preparation, 









end of year report

Audit



$ 4,000


Development Consultant

$ 2,000


Consultant Elizabeth Gill will write 








two federal grant proposals

Website Designer


$   960


Maintenance ( $40 per hour/2 x 









month/x12 months)


Total Consultants Fees

$ 10,960

Book Club/Continuing Support/Reentry Support


Book Club Guests

$ 1,000


Funds for visits by authors/poets/









community activists









(guest fees/expenses/refreshments)


Book Club Books


$ 6,500



Continuing Support Books

$ 8,825

Reentry contact meetings

$    750


Lunch/coffee meetings with









Reentry Support members

Metro Smart Trip Cards

$  1,500


25 cards @ $60 each

Reentry Support Internships
$  2,400


Each month a week-long internship 








will be offered to a Reentry 









Support member (20 hours at 









$10/hour).  This will offer a chance 








to work closely with the newly 









released member to teach him basic 








administrative skills and job 









readiness skills while also giving 









him experience to put on his new 









resume.


ReentryWorkshops

$  2,400


Total Book Club/Continuing 

Support/Reentry Support
$23,375

Occupancy


Office Equipment/Furniture
$  2,700


Telephone


$  2,700

Rent



$ 10,200

Insurance


$  2,027

Total Occupancy

$17,627

Administrative

Office/Program Supplies

$ 1,700

Online Fees (WB/Webhost/ETO)
$ 1,572

Printing



$ 1,800

Meetings/Training

$ 1,300

Postage



$    884

Professional Development

$ 2,700

Local Travel


$    768

Total Administrative

$10,724

Events


Annual Poetry Reading

$7,000


Total Events


$7,000



TOTAL BUDGET

           $224,486




