GRAVIS Work plan and Budget Summary

Project Title: Drought Preparedness through enhanced water and food security, training and empowered women. 

Project Location: The program will implement in 20 villages through three field centers in rural area named as Gagadi, Kalron & Shekhasar which are 60 km, 150 km & 170 km far from Jodhpur city respectively. 

Target Groups: It is estimated that at least 700 families (4,200 people) will get direct benefit through this program & 1,100 families (6,600 people) will be indirect beneficiaries of program.  

A) Objective: To develop drought-preparedness among rural communities of 20 villages through trainings & capacity building. 

Activities: 

1) 4 Training workshops for rural communities
Training workshop will aim on educating rural communities on drought mitigation and will cover following issues particularly:

· Rain water harvesting techniques,

· Maintenance of Taankas, Horticulture units & seed banks,

· Organic farming,

· Animal husbandry. 

4 workshops will be organized for the twenty target villages benefiting around 120 farmers. These trainings will be organized under aegis of Extension unit of CAZRI (Central Arid Zone Research Institute), a pioneer government agency in the above areas and government departments of agriculture & horticulture in the district.
Anticipated outcomes: 

1. 45 of the farmers attending training will adopt improved farming techniques in the next harvesting seasons

2. Through these workshops 120 farmers will learn about techniques of improved farming & implement these exercises on their fields. As outcomes of exercises the production of crops will enhanced. This will help them to improve their economical status within the village and become self-reliant, which the mission of GRAVIS.

3. The crops yield in the next harvesting season will be the evaluation indicator of activity

4. 4 grass-root organizations participated in trainings will adopt similar drought proofing techniques in their field areas. 

B) Objective: To implement physical (constructive) activities focusing on water & food security.

Activities:

1) Construction of 20 Taankas
A taanka is an underground tank for harvesting rainwater as well as storing water. It is a traditional method of water storage in dry areas. It spews out and stores rain water from a local catchment- natural or artificial for a period of 5 to 6 months. When the stored water is exhausted, the taanka is used to store water transported from outside on cattle carts/ tractors. Thus taanka is an important element of water security in arid regions of Thar. 

VDC of each project village select the genuine beneficiary whose family (usually of 6 to 7 members) has acute scarcity of water and has no proper storage for it. The female of the household has to run a long for fetching water for family. VDC will refer the name of the beneficiary to concern GRAVIS center. After scrutiny the activity will be implemented on proposed site.     

2). Setting-up 50 arid horticulture units

An arid horticulture unit is a small garden of fruit trees. The units have 16 plants of fruits such as Ber (desert plum) and Goonda (Local Citrus fruit). These two plants have been found to have the highest survival rates in the desert. Along with these plants lemon & pomegranate will also be planted in the unit. The units are fenced to protect the plants from animals. These units mature within a period of three to four years when the plants mature. After 3-4 years nourishment of plants the production of fruits will become a good source of income generation and supplementary nutrition for the beneficiary family.

The base of selection of the beneficiary will be accessibility of water to ensure the survival of the plants. Secondary, the beneficiary has willingness to grow plants with proper treatment and has vision to earn from this.  

3). Setting-up 10 seed banks

Indigenous seeds are used to create seed banks, which are managed by the Community based organizations (CBOs). These seed banks are used by the rural community specially the marginal and poor farmers who can buy seeds from these seed banks at affordable rates and can avoid buying them from the market which often leads to borrowing money from either money lenders or other financial institutions landing them in heavy debt. 

The good quality of seeds also helps in improving the yield. These seed banks managed by the community would also help in the creation of a revolving fund (cash /seed), which will help in sustaining the process in the future.

Anticipated outcomes

1. 15 Taanka beneficiaries of the project village start sending their girl child to school by the end of the project.

2. 80% plants in all horticulture units will survive at the end of the year benefiting 50 
families.
3. 25-30 farming households will take services from each seed bank during agriculture season.

4. 150-200 farmers will start using bio-fertilizer & new improved seeds in coming agriculture season. 


GRAVIS Budget
	Activities 
	UNITS
	UNIT Cost
	Total Cost

	 
	
	USD
	USD

	Taanka construction
	20
	$350 
	$7,000 

	Arid Horticulture Units
	50
	$125 
	$6,250 

	Seed banks
	10
	$100 
	$1,000 

	TOTAL BUDGET
	 
	
	$14,250 

	GlobalGiving Admin  15%
	 
	 
	$2,138

	IDEX Program Support / Evaluation %10
	 
	
	$1,425 

	Total Budget For GlobalGiving
	 

 
	$17,813


