Hlomelikusasa Project Objectives And Budget

	Strategy/objective: To empower and build the capacity of women (and interested men) in membership groups to be self-reliant, self-confident and aware of their rights so that they are able to transfer the knowledge and skills to the broader community.

	Step/Activity
	Resources needed/Budget
	How will we know that we are successful (indicators)

	Conduct training in:

· HIV/AIDS Counseling (1 workshop)

· Basic Health & First Aid (1 workshop)

· Home-based care (1 workshop)


	Travel expenses

Accommodation

Stationery

Refreshments

Facilitator Fees
	· Trainings conducted

· Certificates issued

· Qualitative indicator: measuring extent to which the training has made people more aware, increased knowledge

· Employment opportunities will be possible to others 

	Human Rights Awareness

· Domestic Violence & Child Abuse (3 workshops)

· Customary Marriages Act, Wills & Maintenance (3 workshops)

· HIV/AIDS awareness Workshops (3 workshops)
	Travel expenses

Stationery 

Refreshments
	· Workshops conducted

· Qualitative indicator: measuring extent to which the training has made people more aware, increased knowledge 

	Leadership training

· Proposal writing workshop (1 workshop)

· Organizational management (1 workshop)
	Facilitator fees

Travel

Accommodation

Stationery 

Refreshments
	· Workshops conducted

· Qualitative indicator: measuring extent to which the training has made people more aware, increased knowledge 

	Entrepreneurial development and marketing

· Supporting groups under the organization by giving them trainings needed and assist them in registering their projects into businesses

· Assisting groups in marketing and selling their products e.g. Embo Brushware Project and others
	Facilitator fees

Travel

Accommodation

Stationery 

Refreshments
	· Workshops conducted

· Certificates issued

· Qualitative indicator: measuring extent to which the training has increased knowledge and will be able to implement what they have learning regarding production and marketing of their goods 

	Follow-up support and mentoring to member groups. Plan is to visit each group 2 times a year
	Travel

Accommodation, meals


	· Visits are undertaken to member groups 

· Training, skills and knowledge is transferred to all women in member groups and not only the leadership

· Observable difference in how groups are run and that empowerment becomes more broad-based (more women involved)


	ACTIVITY
	DETAILS
	BASIS
	12 MONTHS BUDGET
	US Dollars (R8.5 = $1)

	Women's Empowerment Programs
	 
	 
	 
	 

	Health Training Workshops
	 
	 
	 
	 

	 
	Travel Expenses
	R 150 x 5 pp 
	ZAR 750
	$88

	HIV/AIDS Counselling (1 Workshop)
	Accommodation & Meals
	R 200 x 5 pp x 10 days
	ZAR 10,000
	$1,176

	 
	Facilitation costs
	R 3 000
	ZAR 3,000
	$353

	 
	 
	 
	ZAR 13,750
	$1,618

	Basic Health & First Aid (1 Workshop)
	Travel Expenses
	R 150 x 5 pp
	ZAR 750
	$88

	 
	Accommodation & Meals
	R 200 x 5 pp
	ZAR 10,000
	$1,176

	 
	Facilitation costs
	R 3 000
	ZAR 3,000
	$353

	 
	 
	 
	ZAR 13,750
	$1,618

	Home-based Care (1 Workshop)
	Travel Expenses
	R 150 x 5 pp
	ZAR 750
	$88

	 
	Accommodation & Meals
	R 200 x 5pp
	ZAR 10,000
	$1,176

	 
	Facilitation costs
	R  3 000
	ZAR 3,000
	$353

	 
	 
	 
	ZAR 13,750
	$1,618

	Human Rights Awareness Workshops
	 
	 
	 
	 

	HIV/AIDS Awareness Workshops two days per 3 local workshops for 20 participants
	Refreshments
	R 300 x 2 days x 3 workshops
	ZAR 1,800
	$212

	 
	Stationery
	R 250 x 3 workshops
	ZAR 750
	$88

	 
	 
	 
	ZAR 2,550
	$300

	Domestic Violence & Child Abuse in communities one day per 3 local workshops for 20 participants
	Refreshments
	R 300 x 2 days x 3 workshops
	ZAR 1,800
	$212

	 
	Stationery
	R 250 x 3 workshops
	ZAR 750
	$88

	 
	 
	 
	ZAR 2,550
	$300

	Customary Marriages Act, Wills & Maintenance Act 3 local workshops one day for 20 participants
	Refreshments
	R 300 x 2 days x 3 workshops
	ZAR 1,800
	$212

	 
	Stationery
	R 250 x 3 workshops
	ZAR 750
	$88

	 
	 
	 
	ZAR 2,550
	$300

	 
	 
	 
	 
	 

	Leadership/Group Skills Training
	 
	 
	 
	 

	Proposal Writing training, follow-up and support to member groups in communities and in Durban (1 workshop)
	Travel costs
	R 150 x 14 pp
	ZAR 2,100
	$247

	
	Accommodation and Meals
	R 200 x 14 pp
	ZAR 2,800
	$329

	
	Venue Hire
	R 650
	ZAR 650
	$76

	
	Facilitation costs
	R 3 000
	ZAR 3,000
	$353

	
	 
	 
	ZAR 8,550
	$1,006

	Organisational management (1 workshop)
	Travel costs
	R 150 x 14 pp
	ZAR 2,100
	$247

	 
	Accommodation and Meals
	R 200 x 14 pp
	ZAR 2,800
	$329

	 
	Venue Hire
	R 650
	ZAR 650
	$76

	 
	Facilitation costs
	R 3000
	ZAR 3,000
	$353

	 
	 
	 
	ZAR 8,550
	$1,006

	 
	 
	 
	 
	 

	Follow-up support and mentoring to member groups twice a year to 14 groups
	Accommodation and Meals
	R 200 x 2pp x 5 far away groups x twice a year
	ZAR 4,000
	$471

	
	Fuel
	R 600 x 14 communities x twice a year
	ZAR 16,800
	$1,976

	
	 
	 
	ZAR 20,800
	$2,447

	Subtotal A
	 
	 
	ZAR 86,800
	$10,212

	GlobalGiving Admin Charge @15%
	
	
	
	1,532

	IDEX Program Support & Evaluation @10%
	
	
	
	1,021

	Total Project Budget
	
	
	
	$12,765.00


