Ñepi Behña Work Plan and Budget Summary

Project Name:  Strengthening alternative economic and micro-finance opportunities in two indigenous regions of Mexico. 

Location: El Valle de Mezquital and La Sierra Norte, in the State of Hidalgo, Mexico
Number of Direct Beneficiaries: 463 women, men, and children (Ya munts’i b’ehña: 227 women; Abejitas: 189 women and children; Tekitise Ciuame: 10 women; and Families: 37 men, women, and children)

Overall Objective:  To strengthen the ability of the Ñepi Behña team to provide assistance with production, marketing, and micro-finance strategies in the development of two regions of the State of Hidalgo, Mexico, resulting in greater female leadership and participation in economic alternatives to improve livelihoods for women and their families

A) Organizational Strengthening

Main objective: Strengthen the organizational and administrative structure of Ñepi Behña 
Activities:

· Meetings on strategic planning: Ñepi Behña (NB) staff will facilitate 2 meetings with an external consultant- this will allow the review and redefinition of the strategic planning for 2010 and the following 3 years 

· Training and current local situation analysis: NB staff will hold a meeting where they can perform an analysis and study of the problematic issues related to indigenous women’s work 

· Administration: Have an efficient and organized administration of funds to ensure transparency of funds

· Office expenses: Support the transportation team (who takes NB staff to and from the office and field activities) with daily vehicle expenses and support the office with daily expenses
Anticipated outcomes:

· NB staff will revise and restructure its strategic planning according to current needs

· The analysis of the current local situation and the strategic planning training will be reflected in the results of NB’s staff’s work

· NB staff will have the necessary material and space to achieve their objectives

· NB will have a team that is integrated and trained to perform their job in an efficient and organized manner

B) Training of Indigenous Women Leaders (Valle del Mezquital & La Sierra Norte)

Main objective: Provide advice and support to women leaders from both regions, in order to strengthen organizational and training efforts that will build the women’s skills in order for them to exercise their autonomy and leadership within their organizing groups

B.1. Valle del Mezquital
Activities:

· Provide technical assistance and training support to leadership committees within the Ya Muntsi behña cooperative: 

· Facilitate monthly meetings with 7 leadership committees - committees include: administration, supervision, packaging, notice (spreading word among community members), training, conflict-resolution and sales - to monitor and evaluate their planned activities and their assigned function within the leadership committees

B.2. La Sierra Norte

Activities:

· Provide technical assistance and training support to women promoters of the Tekitise Siuame group

· Facilitate bi-monthly meeting with the Tekitise Siuame group of women promoters to follow up on their planned activities to strengthen their organizing skills 

Anticipated outcomes:

· The Ya Muntsi behña cooperative will be able to count on a leading committee that has organized and autonomous functions 

· The Tekitise Siuame group will strengthen their promoters so that the work will be organized and efficient 

· Indigenous women of both regions will feel proud of their work and will be able to acknowledge their capacity to achieve their project goals

C) Economic and Ecotechnology Programs

Main objective: Promote and strengthen economic alternatives that conserve natural resources 
C.1. Economic production strategies

Objective: Strengthen technical skills that allow women to train for the diversification and quality of products (maguey fiber sponges) 
Activities:

· Valle del Mezquital: 

- Natural dye training: Facilitate trainings on natural dye techniques that will diversify the cooperative’s production 

· La Sierra Norte:

- Soap training: Facilitate trainings on natural soaps made out of local herbs and plants

 Anticipated outcomes:

· The Ya muntsi behña cooperative can diversify their products with natural dyes that can be sold

· The Tekitise Siuame group can achieve quality natural soaps that can be sold

· The women can make a personal income by selling their products

· Continued strengthening of Corazón Verde will increase sales and boost the income for the participating women 
C.2. Economic Strategies of Microfinancing (Valle del Mezquital)

Objective: Maintain the saving and lending groups transparency and offer microfinance information to individuals who have difficulties accessing these services
Activities: 

· Facilitate 6 meetings with the administrator and cashiers of Abejitas (Little bees) microfinance group

· Compose bulletins and bi-monthly reports that will show transparency in the management of loans and savings

· Conduct an analysis on the microfinance strategies- mainly on loans

Anticipated outcomes:

· Continued encouragement of savings in marginalized areas where money is spent on snack foods and on children’s items, which are used only for a short period of time
· Women and children will value and appreciate their ability to save

· Committees will achieve greater capacity and responsibility within their position 

C.3. Ecotechnology strategies

Objective: Continue construction of water-capturing tanks and garden production (vegetables and chickens) that will promote food sovereignty and better living conditions for families

Activities:

· Support the construction of 5 water-capturing tanks 

· Support 5 gardens with production (orchards and chicken coops)

Anticipated outcome:

· The work load will be reduced with the help of water-capturing tanks 

· Increased health benefits from garden production

D) Corazón Verde (Green Heart)
Main objective: Strengthen the concept of Corazón Verde through activities that incorporate other women organizations in Chiapas and Oaxaca through outreach and increased consumer information

Activities:

· Group visits to organizations in Chiapas and Oaxaca: Facilitate a visit to Chiapas and Oaxaca to present Corazón Verde’s approach to indigenous artisan groups 

· Design and print outreach materials that will give the necessary information to consumers regarding the work of fair trade and of indigenous women

Overall Long-Term Anticipated Outcomes:

· Families will have better living conditions 
· Women’s work will be appreciated by their partners and their families
· Families will delegate household duties among each other
· The communities will respect and value the decisions and actions taken by women
· Corazón Verde will enter the international market as a fair trade participant 

Monitoring and Evaluation
· Monitoring activities will be held regularly with the leading committees 
· After the training workshops, an evaluation with the participants will be held- this evaluation will give an idea of the limitations and achievements of the workshop activities
· Every six months, NB staff report their achievements, goals and any difficulties they encountered- which are then analyzed at a meeting with the help of an external consultant
· A final evaluation is conducted, with the beneficiaries of both regions, to identify the difficulties and achievements they encountered throughout their projects
Ñepi Behña Budget
	

	Staff and Accountant                                                                                                $3,808

	02-01
	Administration support-NB
	$1,728

	02-02
	Accounting support-NB
	$640

	02-03
	Administration support- Abejitas
	$960

	02-04 
	Support- Abejitas cashiers
	$480

	Marketing Costs                                                                                                        $2,440

	03-01
	Website expenses
	$120

	03-02
	Packaging
	$1,200

	03-03
	Travel expenses 
	$1,120

	Project Support                                                                                                         $3,000

	04-01
	Training support
	$960

	04-02
	Resource support
	$480

	04-03
	Ecotechnology expenses (water-capturing tanks, gardens)
	$1,560

	Organizational Capacity-Building Support                                                                    $680

	05-01
	Consultant support- planning and evaluation
	$280

	05-02
	Consultant support- Analysis
	$200

	05-03
	Consultant travel expenses
	$200

	Project Cost
	USD 9,928

	GlobalGiving Administration Charge @15%
	$1489

	IDEX Program Evaluation @ 10%
	$993

	Total Project Cost 
	$12,410





