El Molino Workplan and Budget Summary- Group “Green Belt Urban Agriculture”
Time Period: January to December 2009

Program Title: “Organizing and Training Ourselves in the Face of the Crisis”

Location: El Molino community, Municipal District of Iztapalapa, Mexico D.F.
Beneficiaries: 39 people directly, 644 families indirectly


General Objective:
To promote the development of food sovereignty within this population in Mexico City that has limited resources; starting by encouraging ideas and techniques regarding organic agriculture; and to contribute to their organization so the inhabitants can apply them in their own backyards, terraced rooftops, balconies, gardens and garden pots.

Specific Objectives:

1. To provide training on organic farming for the participants; through theory and practice

2. To improve the nutritional quality of the El Molino population, beginning with organic production and sale of the produce

3. To join together with organizations producing organic vegetable

4. To broadcast our group’s and others’ activities to the whole El Molino community and other popular settlements in the Mexican valley, in an attempt to improve our quality of life, just as other organizations, similar to ours, do

5. To maintain and improve the equipment in our garden centers
Activities:

1. Provide 24 agro-ecological farming courses, every two weeks, for 12 months. The subjects which will be taught, theoretically and practically, will include the following:

a. Elaboration of organic fertilizers

b. Recognition of pests and diseases in the crops.

c. Soil preparation

2.   To produce quality vegetables principally for our own consumption, and for the sale of high quality and well priced produce in the El Molino community
3.    To participate in events along with different networks of organic farmers such as “Corn and Country” (“Sin Maíz no hay país”) “Assembly of the environmentally affected”, “Tláhuac cooperative”, “Xochimanca”, etc - we expect at least 50% of the group to participate in these events

4. To publish a monthly bulletin to make the work that we ourselves are developing, as well as that of other organizations similar to us, more comprehendible, with the hope to promote increasing numbers of people into producing organic foods
The bulletin also works as a tool for the daily use of families. We plan to include a permanent feature with photographs which make the process of vegetable cultivation, something which is addressed in every publication, clearer. Having the information to hand will help families to grow some plants in their own houses, in an entirely self-managed way.
All this underlines the importance of community organization, experiments in crop development and different initiatives on solving the problems that the community faces.

Participation: 80 families, editorial committee of 8 representatives of 6 community projects

5. To set up three compost units and an office, in the same area, making the most of the walls already standing, through the purchase of materials and tools

a) Materials: seeds; substances for the preparation of organic fertilizers or pesticides, such as earthworms, quicklime, bran, baking powder, etc.; and the cost of transporting animal manure to be turned into fertilizer.

b) Tools: spades, pick axes, machetes, hoes, seedbeds, etc.

c) Creating the office: we want to set up one of the compost spaces as a selling point, which will entail the following:

· The roof of the construction will be approximately 12 square meters, with a metal structure which can support a sheet of terracotta colored fiberglass and a door

· The construction of wooden furniture on which the products to be exhibited, as well as a sales counter

· The purchase of 2 scales to weigh and manage both production and sale - we currently only have one loaned scale

(NOTE: The development of this point is subject to the conventions that are agreed with the Secretary of Rural Development and Equity, Government of the Federal District -SEDEREC- in which objectives and possibilities are referred to)

Expected Results:

1.  At the end of a year, each one of the 39 participants should already have an organic family allotment

2.  To establish an alternative way of living with at least twice as many of the families who participate in the project

3.  
To participate in 3 regional events and in at least 1 national event in order to exchange tips and seeds

4.  
12 issues of a monthly publication, circulating 1,000 copies, which provide technical and social information about subjects on urban agriculture and organization

5.  
To increase the number of group members by 100%

6.  
To strengthen the organization’s activities in the different sectors of the community

7. 
To have a functioning “Bocacci” (organic fertilizer) compost unit; an earthworm vermicompost unit; a compost for organic waste from the neighboring houses; and a space for storage and sales

8.  
To become independent and capable of using information, gained through our own experiments in cultivation, to teach newcomers to the program

FY09 Budget Supported by IDEX 2009

	URBAN AGRICULTURE "GREEN BELT"

	ANNUAL IDEX BUDGET

	Expenditure
	Cost

	Group Training
	$1,186

	Bulletin
	$2,204

	Purchace Of Supplies
	$139

	Purchase Of Tools
	$262

	3 Compost Structures
	$246

	Fixing Of Office
	$820

	Maintenance Costs
	$41

	Administration Costs
	$102

	Total Expenditure
	$5,000

	Global Giving Admin
	$500

	IDEX Program Support and Evaluation
	$500

	Total Costs
	$6,000
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