Contractor evaluation report

Untitled

Your nhame

Date of your visit

Email for org

Telephone number for org
Country

Organization visited
Project Visited

5.1.1. Networks and collaboration with other
NGOs

5.2.1. Project strategy was developed with
beneficiaries' feedback

5.2.2. Project activities designed to achieve
intended outcomes

5.2.3. Project delivering results
5.2.4. Project can be scaled up or replicated

5.3.1. Staff manage project with an
outcomes mindset

5.3.2. Staff learned from mistakes and
transform their project

5.3.3. Project activities and outcomes are
monitored through beneficiaries' feedback

5.4.1. Organization tracks expenditures well

5.4.3. Leverage: association with

GlobalGiving increased the project's ability to

attract other outside funding

5.4.5. how close will project be to financially
self-supporting when complete?

5.4.5. Environmentally sustainable project
(resource conservation)

5.5.1. Community supports project with
donations or gifts in kind (>50% community
match = excellent)

Percentage of requested budget received by
project at time of evaluation:
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Select
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Good

Good
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Percentage of overall budget provided by
community served:

Percentage of overall budget from
non-community non-globalgiving sources:

Project leader’s estimated overall progress
towards stated outcomes on GG website:

5.1. Collaboration
List partnerships involved with this project.
Reason for each interaction?

5.2. Governance

Your overall impression of the staff, its
management style, and culture. How do
beneficiaries provide direction?

5.3. Short term outputs = long term
outcomes?

List immediate results. Explain what the
outcome(s) may be and how the organization
knows it is making progress towards these
outcomes.

5.4. Value

Have results been delivered (or services
rendered) to the community in a meaningful
and cost-effective way?

5.5. Learning

(Do insights from project implementation
result in adaptation or focusing of particular
activities? Are donors and beneficiaries able
to appreciate the thinking behind the
project?)

5.6. Expenditure narrative
Provide a narrative summary of how
disbursements from GlobalGiving were spent.

5.7. Beneficiary roles

How do the people served propagate this
service to others or give back to the
community?

5.8. How is this project supported by the
community?(labor, gifts-in-kind, leaders
promote it, etc.)

5.9. How wiill project continue when funding
is complete? How will the focus change in
the next iteration of this project?

0-25%

0-25%

0-25%

Care International
Umande Trust
Pamoja trust

MSF Belgium
CDC

Kemri

Amref

PPFA

We had no opportunity to interract with staff or the organization at large.

The girls we met gave insights of the benefits form the project, however we
lacked the window of opportunity to learn more about the organization. We are
cautious to sight any gaps in management or governance.

The Director gave a rundown of the projects that the organization runs in Kibera.
He reiterated thaat they are making overwhelming change in the lives of the
people of Kebera.

we must say that it was difficult to get information frm the soft spoken CEO.

Results have been delivered yes, but we are not sure if it is in a cost effective
manner. The accountant was on leave and so we did not have a opprtunity to
interview him. The CEO was not willing to have any discussions around finances,
even in its generality.

Donors appreciate the thinking behind the project, and this was evident from
diplomatic vehicles that that were parked outside their offices in Kibera.

No information was given. We leamnt that GG gave some funding in the
formative stages of Carolina for Kibera and that went towards the Tabitha
medical dlinic. The CEO could not even remember how much it was.

The girls from the Binti pamoja that we talked, were proud to be part of the
project. They cited the benefits accrued since joining the project.

No support has been recieved from the beneficiaries.

Due to the limited information recieved from the CEO during our visit, we could
no draw any conclutions in this area.
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