1. The Basics
Social Enterprise Name (10 words)
Lynn Sage Foundation – In Good Taste
Sector: 

X Education and Health

( Environment and Energy

( Human Rights and Gender

( Information and Communication Technology

( Infrastructure and Governance

( Small Business and Social Development

What is the stage of development of your social enterprise?
( New Idea  

( Pilot  
( Start up  
X Expanding  

( Mature 

2. Objectives

A total of $100,000 funding is needed for 12
months, from 01/01/2009 to 12/31/2009.

Of the total amount of funding needed for this project, what amount is being sought through GlobalGiving? 

These funds will be used to achieve the following objectives:

1. Support a Scholar
2. Find a cure for breast cancer
3. Improve detection and treatment of breast cancer 
3. Elevator Pitch

Elevator Pitch (150 words) 

Imagine that an investor steps into an elevator with you. What key points about your project could you tell this investor in a 10-floor elevator ride to capture his attention?

We are searching for a cure for breast cancer.  In this quest we support Lynn Sage Scholars – Drs that devote their energy to breast cancer research.  We finance preliminary research by committing to provide $100,000/year per Scholar, with the hope that our Scholar’s endeavors will result in enough data to garner larger medical grants and ultimately a cure.  

We rely on the support of individual donors and our In Good Taste campaign.  In Good Taste is an initiative where participating restaurants, boutiques and beauty salons ask their patrons to support our cause in October (Breast Cancer Awareness month).
4. Social Impact

Problem Statement (100 words)

What issue is your social enterprise is trying to address?  Why is it a problem?  How will your social enterprise mitigate this problem? How important is it to your beneficiaries to resolve this problem?
We are striving to find a cure for breast cancer.  Over 200,000 people/year are diagnosed with this disease in the US alone.  Almost 50,000 people annually die from this disease in the US and countless families are affected.  The treatment and diagnosis of breast cancer has been greatly improved due to increased funding, but there is a lot of progress to be made.  
What will the social impact of your enterprise’s activities be on the beneficiaries? 

(Please list the number of people along with the way that they will be affected by your project)

1.  200,000 people in the US diagnosed annually with this disease
2.  Nearly 50,000 people annually who die from this disease
3.  Countless families

5. Market and Services/Products

Beneficiaries (50 words)

Who is your client or beneficiary? Describe their main characteristics (demographic, geographic, etc.)?

Breast cancer is the #1 cause of cancer death in Hispanic women. It is the second most common cause of cancer death in white, black, Asian/Pacific Islander, and American Indian/Alaska Native women. In 2005, 186,467 women and 1,764 men were diagnosed with breast cancer and 41,491 died from breast cancer.
Services and Products (100 words) 

Describe the services and/or products.  How will your products or services benefit your target market? Why are your actions unique or distinctive over other similar organizations? 


6. Competition and Risks

Competitor (200 words)

Who are your three main competitors? How do their services/products differ from yours? How will you compete against them in the future?  
The Lynn Sage name has become known as a leader in the field of breast cancer research, treatment and detection and is unique in that 100% of the funds we raise go directly to research in the field of breast cancer.  While other in the field, such as Susan G. Koman, Avon and Network of Strength all have strong name recognition, they are growing brands and have spread their focus to the overall wellness of those who have been diagnosed with this devastating disease.
Risks (50 words)

What types of risks do you and your organization face? Try to distinguish between different types of risks (macroeconomic risk, political risk, implementation risk).

With any research, for every step forward there is at least 1 step back and countless hours of chasing after the wrong lead.  While time is money, it is also because of these false starts and misinterpreted leads that many insights are discovered. 
7. Team

Experience (100 words)

What are the relevant experiences, skills and qualifications of the key team members? Have you successfully implemented similar projects in the past?
We are extremely fortunate to have an incredible board with a diverse background assisting in our fundraising and planning.  This all volunteer group has extensive experience in individual donor procurement, event planning, PR & Marketing, community engagement, management & operations and promotions.  We are also fortunate to be working closely with Dr. Steve Rosen, the Head of Oncology and his team at Northwestern University who help to guide us in our Scholars’ selections.
8. Funding and Investments
Funding Model (check all that apply):

	( Fee-for Service  
	( Contract Services to Vested Parties 

	X Product Sales  
	X Grants and donations

	( Service Sales 
	( Unrelated Business Income 

	X Cause-related Marketing/Sponsorship 
	( Other 


Explain Other (50 words) 

Investments 

How much money have you raised for your social enterprise so far?     $ 325,500
From which sources? (Check all that apply)

	Types of Sources

	X individuals:
	( operating grants:  

	X foundations: 
	( program grants:  

	X corporations:
	X in-kind support:  

	( governments:  
	( general grants:  

	( multilateral:
	( commercial loans (market rate interest):

	( soft loans/program related investments 

(low interest/subsidized loans):  
	( other:


9. Financials

Financials (250 words)
How will your social enterprise generate revenue to achieve financial sustainability? 

In the past we have relied solely on individual and corporate donations.  As the economic climate has changed, we have recognized the need to develop a program that is more sustainable over time.  With that in mind, we have started the In Good Taste campaign in which participating restaurants, boutiques and salons ask their patrons for small increments of support during the month of October (Breast Cancer Awareness Month).  We believe that through our partners, and over the long term, small increments of support from the masses along with our core base of donors will ensure that we remain financially stable. 
Give historic figures for 1-2 years and projects.

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Year
	2006
	2007
	2008
	2009
	

	Expenses
	1,000
	1,000
	7,000
	TBD
	

	Revenue
	120,000
	85,000
	105,000
	TBD
	

	 +/-
	119,000
	84,000
	(2,000)
	TBD
	


What is the financial structure of your social enterprise? How will it change in the coming years?

	Expenses
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Overhead 
	1,000
	1,000
	7,000
	
	

	Salaries
	0
	0
	0
	
	

	Social Program 
	100,000
	100,000
	100,000
	
	

	Capacity Building
	0
	0
	0
	
	

	Indirect Cost Recovery 
	0
	0
	0
	
	

	Income
	
	
	
	
	

	Earned income
	0
	0
	0
	
	

	PO funding or match
	0
	0
	0
	
	

	Grants
	120,000
	84,000
	105,000
	
	

	In-kind support 
	0
	0
	
	
	

	Soft loans 
	0
	0
	
	
	

	Investment funds 
	0
	19,000
	2,000
	
	

	Subtotal
	120,000
	102,000
	
	
	

	Facilitation Cost**
	0
	0
	
	
	

	Total
	119,000
	102,000
	
	
	


$100,000





100% of the funds raised for the Lynn Sage Scholars Program go to supporting researches in the field of breast cancer.  Because of our affiliation with Northwestern University, a nationally recognized leader in breast cancer care, education and research, we are at the forefront of ground-breaking research in the field of breast cancer.








