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Mission

The mission of Groundwork Somerville is to bring about the sustained regeneration, improvement, and management of the physical environment by developing community based partnerships, which empower people, businesses and organizations to promote environmental, economic and social well-being.  

The purpose of this business plan is to explain

· the strategy for achieving the mission, 

· how GWS allocates time and resources, and 

· where those resources come from

To accomplish its mission to build sustainable communities through joint environmental action, GWS provides:

Leadership: 

Models of effective action, sound reuse planning, and examples of best practices.

Technical Assistance: 

Expertise and advice regarding landscape and land use improvements and the redevelopment or reuse of Brownfield sites in Somerville.

Advocacy and Partnerships: 

Connections and collaborations among key organizations and individuals dedicated to community environmental restoration and economic development.

Project Implementation: 

Facilitation and management of model projects that promote reuse of former Brownfield sites and contribute to the revitalization of Somerville. This includes developing projects, obtaining community input, designing and maintaining projects, and fundraising

GWS’s purpose is to build sustainable communities through joint environmental action.  The strategy to accomplish this is to build holistic programs that promote people, places and prosperity while creating effective partnerships.  In addition to its core administrative operations, program areas to realize this purpose are: 

· Gateways in commercial areas & squares through art & design
· Green Infrastructure Research Project

· Green Team

· Growing Healthy Gardens

· Business Partnership Program

Background

The City of Somerville is the most densely populated city in New England. With 18,453 residents per square mile, Somerville is intensely developed, with industrial, commercial and residential uses in unusually close proximity due to the city’s small size of 4.1 square miles. Though rich in its diversity of definable neighborhoods and squares, Somerville has little open space, only 168 acres.  Of that land, less than one third (about 50 acres) is owned and managed by the City.  The remaining is managed by the MDC (68 acres), the MBTA (6 acres), and private entities (44 acres, mostly Tufts University and large church properties) according to the 2002 Somerville Open Space Plan.
The National Parks Service Rivers, Trails and Conservation Assistance Program (NPS) introduced the Groundwork model to Somerville.  NPS funds the start-up of Groundwork trusts with annual appropriations from the US EPA Brownfields Program, following the model of the highly successful environmental organization, Groundwork UK.  Presently there are 53 Groundwork Trusts in the United Kingdom providing services in six program areas: building stronger neighborhoods, land, employment, education, business and youth.  

In July 1998, the NPS presented the Groundwork model to a diverse group of business leaders, community leaders and government officials to gauge their interest in creating the framework for a Groundwork Somerville.  Out of this meeting, a steering committee consisting of eleven nonprofit, community-based organizations, public agencies and business interests was formed.  In December 1998, this committee submitted a proposal to the NPS explaining how many agencies and groups in Somerville were interested in working with an organization that would serve as a catalyst for projects involving open space and Brownfields redevelopment.  The previous City of Somerville Office of Housing and Community Development (OHCD) agreed to serve as fiscal agent for the $100,000 grant while the Somerville Chamber of Commerce was the lead organization.  The NPS awarded the grant in 1999.

The steering committee hired a consulting firm, Community Partners Consultants, Inc., to conduct a feasibility study and write a strategic plan.  Completed in April 2000, after interviews with twenty different stakeholders, the study included a community needs assessment, suggestions for programs and funding, and a launch strategy.  GWS was incorporated as a tax-exempt 501(c)3 corporation in the Commonwealth of Massachusetts on October 27, 2000.  

The Board of Directors has 6 members. The Board initially consisted of members of the Steering Committee and has changed in seven years to a mix of original and new members.  The Board meets monthly as does each committee.  

Our part-time program manager was hired full-time in January of 2006 and a new full-time Executive Director was hired in November of 2006 to carry out the mission of the organization.  Interns have worked on specific projects, such as assisting in gardens, new media, website design and upkeep and business partnerships.  

Operations
Location

The offices of Groundwork Somerville, Inc. are located at 408 Highland Avenue, Somerville, MA 02144.  Office space is a sublet of Mt. Auburn Associates’ offices.  It is the intention of Groundwork Somerville to move to its own office space in early 2008.  This move will enable for more meeting space, a sense of ownership and a central location for youth to meet and gather.
Projects are located throughout Somerville and are described in each program. 
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National Park Service (non-voting)
It is the goal of GWS to diversify the Board of Directors, in order to ensure that it accurately reflects the makeup of the community of Somerville.  We aim to bring on six new members during the next one year period.  We are looking to recruit members who come from the communities in which we are working, as well as from a variety of educational, professional and residential backgrounds.
Staffing:  MANAGEMENT and PERSONNEL  

GWS has two employees, Executive Director Jennifer Lawrence and Gardens Coordinator Amber Espar.  The business plan is based on retaining these two full-time positions. The Executive Director will, with the addition of the positions mentioned below, focus her efforts on managing the organization, project development, public relations and fundraising.  It is anticipated that 40% of the funds for this position will come from project funding and 60% from general administration overhead funding. The Gardens Coordinator will maintain the Growing Healthy Gardens Program, while also aiding in the implementation of two new projects, the Green Team and the Butterflies are Teachers Program.

All project staffing will depend on the amount of funding received to carry out the project.  Interns will be added on a project specific basis, receiving stipends from funds designated to the project.  During 2007, there will be a Green Team Coordinator (part-time through Spring and full-time in the Summer), one paid gardens coordinator, three volunteer gardens coordinators/ gardens assistants, and three Media and Public Relations interns.  We aim to make the Green Team Coordinator an official position at Groundwork Somerville beginning in the Summer of 2008.  

MARKETING 

Groundwork Somerville uses its website, handouts, and portable greenhouse to market the organization and programs.  GWS participates in the two festivals put on by the Somerville Arts Council in the city’s two largest commercial districts, ArtBeat in Davis Square and the Spice of Life in Union Square.  We are also the co-sponsors of the annual Arbor Day Celebrations and City of Somerville Annual Spring Clean-up and SomerGreen Festival.  GWS also publishes at least monthly articles in either the Somerville Journal or the Somerville News.
Financial management

Jennifer Lawrence has been working closely with consultant Ann Silverman to decide on a set financial management program.  Currently, Jennifer will manage the finances to be reported to the Board of Directors, with monthly consultations with a financial advisor, Lisa Adams.  

FUNDRAISING

A fundraising plan will be included in the final 3-year business plan.  It will include targets for fund-raising from annual appeals, grants, municipal contracts, and fee for service.

GW USA Admin & Network participation

Jennifer is devoting 2-4% of her time per month to supporting Groundwork USA.  In the next three years, this participation will include:

*Travel to Groundwork UK in 2009

*Monthly conference calls of approximately 2 hours per month

*Assisting with program planning and fund-raising efforts as needed

*Travel to GWUSA events twice a year

Program Area #1

Gateways in commercial areas & squares through art & design
As mentioned above, the City of Somerville is the most densely populated city in New England.  With approximately 18,400 residents per square mile, Somerville is intensely developed, with industrial, commercial and residential uses in unusually close proximity due to the city’s small size of 4.1 square miles.  Though rich in its diversity of definable neighborhoods and squares, Somerville has little open space, only 168 acres.  Of that land, less than one third is owned and managed by the City.  
Providing connections between residential neighborhoods, commercial space and industrial lots would require the legal and political expertise of a “broker” who would identify opportunities for projects, approach neighborhood groups and property owners, understand the legal issues and move the project forward through the correct channels.  Greenways and corridors, or linear parks, are important urban green spaces that encourage non-automobile modes of transportation, and provide connection among different neighborhoods.

Projects to improve the community landscape may include turning vacant lots into much-needed playgrounds, gardens and pocket parks, calming dense streets with tree plantings and landscaping, and improving commercial districts for pedestrians and businesses with traffic calming, landscape improvements and art installations. Narrow setbacks in front of commercial buildings, paved side and front yards for schools, community centers, and other such sites all present opportunities for “greening” Somerville, creating open space, and creating a more attractive city.  These projects could build on the city’s existing Storefront Improvement Program, the Street Tree Program, the zoning ordinance landscaping requirement, and City resources that are currently being distributed to residents.  

Objectives

Enhance at least 5 parcels of land/year by planting shrubs, trees and flowers and installing site amenities so buffers increase.
Projects
2007
· Butterflies are Teachers Learning Garden (ESCS)
· High School Courtyard

· Eco-Lab
· 2 Rooftop Gardens

2008

· Collaboration with East Somerville Main Streets

· Union Square planting projects (raised beds in front of businesses)

· River beautification project
· 3 Rooftop Gardens

2009

· Cedar Street Community Path Gateway

· Assembly Square access points beautification
· East Somerville beautification projects

· West Somerville beautification projects

· 5 Rooftop Gardens
Program Area #2

    Green Infrastructure Project   
Currently Somerville is working to improve partnerships between the City, non-profit organizations, businesses and residents, particularly youth residents.  The Somerville Green Infrastructure Project will establish these partnerships through a green infrastructure research and action project. Groundwork Somerville envisions the project as a catalyst for increased collaboration toward a sustainable community. 

One outcome of this project will be the creation of a document describing the state of Somerville’s green infrastructure, focusing on storm water run-off, access to open space, access to water sources, the extent of the urban canopy, and progress of Brownfields redevelopment.  A second outcome of this project will be development of an action plan for collaborative efforts between the City and Groundwork Somerville.  This action plan will call on the skills and energy of the youth community in Somerville.  A current feasibility study found great enthusiasm for the project throughout the city government, and continues to research existing research and literature regarding such a project. We believe that an excellent collaborative partnership can be formed between our organization and the city.  

Objectives

1) Evaluate the city’s existing green infrastructure and make a clear action plan for enhancing that infrastructure.

2) Engage young people in the process of evaluating and enhancing the city’s green infrastructure.

3) Foster relationship with the AmeriCorps NCCC program to work on these points yearly.

Projects
2007

· AmeriCorps NCCC program

· Collaboration with the Boys & Girls Club – Boathouse
· Mystic River Watershed Association Survey and advocacy project

· Green Team projects

· Rooftop Gardens

· Tree Plantings

· Union Square 

· Parks Mapping Project

2008

· Mystic River beautification projects
· Open Space Plan

· Green Team projects

· Rooftop Gardens

· Tree Plantings

· Union Square 

· Parks Mapping Project

· AmeriCorps NCCC program

· Collaboration with the Boys & Girls Club – Boathouse
2009

· Union Square, East Somerville and Assembly Square buffers

· Aggressive Tree planting along highway

· Fee for service rooftop gardens program
· Green Team projects

· Rooftop Gardens

· Tree Plantings

· Union Square 

· Parks Mapping Project

· AmeriCorps NCCC program

Program Area #3   

Green Team
A need exists in the community for job training and education on environmental topics.  Through projects such as landscape contracting for gateways, buffers and connections, and through neighborhood landscape improvements, Groundwork Somerville plans to train and educate a group of high school aged youth, providing training and employment benefits to the community.  In all training and education it conducts, Groundwork Somerville is committed to sharing best practices with the Somerville community, including water conservation and least-toxic landscaping techniques, use of native plant materials in landscaping and community organizing and coalition building strategies.
Objectives

To train young people in basic job skills, landscape maintenance and ecology as they carry out community environmental improvement projects during the summer and after-school.
      Projects
2007

· Train eight young people

· Eco-Lab

· High School Courtyard

· Mystic River beautification projects

· City of Somerville Parks Mapping Project
· Geo-cache GIS project

· Rooftop Garden project

· Boathouse project

· Collaboration with other Groundwork trusts and NPS youth groups
2008

· Train twelve young people

· Union Square planting project
· Rooftop Garden project

· Environmental film series

· Parks mapping project

· Collaboration with other Groundwork trusts and NPS youth groups

2009

· Train two groups of eight young people

· Cedar Street Gateway 

· Rooftop Garden project

· Environmental film series

· Parks mapping project

· Collaboration with other Groundwork trusts and NPS youth groups

Program Area #4   Environmental Education “Growing healthy Gardens”
The Growing Healthy Gardens program offers urban children three essential experiences: learning that engages the body as well as the mind, the opportunity to grow and eat fresh foods, and access to the outdoors and the natural world.  Located on reclaimed pavement or previously abandoned areas within school grounds, the gardens have become sources for healthy cooking ingredients, environmental education, and community building by encouraging youth, parent and community participation.  City and state budget cuts over the last three years have eliminated positions for environmental education.  Groundwork Somerville helps to fill that void.

GWS offers year-round garden-based education for elementary and middle school youth as they begin to make their own choices about food.  Growing Healthy coordinators and volunteers provide students at the Healey, East Somerville, and Winter Hill Community Schools the opportunity to plan, plant, tend and harvest from their own garden.  

Objectives
To increase the number of young people participating in the Growing Healthy Gardens Program by 10% each year.

Projects
2007

· High School Courtyard
· Eco-Lab   

· Distribute Growing Healthy Gardens materials

· Brown School
· Begin Butterflies are Teachers program at East Somerville Community School
· Create one Butterflies are Teachers garden

· Engage more classroom teachers in classroom connections

· Participate in the  Youth Workers Network

· Begin middle school internship program

2008

· Begin Butterflies are Teachers program at a second school

· Create a second Butterflies are Teachers garden

· Environmental Film Series (perhaps in a schoolyard garden, perhaps at the Community Growing Center
· Enhance relationship with the Community Growing Center 
· Distribute Growing Healthy Gardens materials
· Join Youth Workers Network Steering Committee

· Enhance relationship with the Welcome Project

· Enhance middle school internship program

· Approach Next Wave/Full Circle for a Growing Healthy Gardens program
2009

· Distribute Growing Healthy Gardens materials 
· Begin third Butterflies are Teachers Program
· Create third Butterflies are Teachers garden
· Engage new classroom teachers in classroom connections
· Enhance relationship with the Haitian Coalition
· Utilize the Community Growing Center space more frequently
· Enhance middle school internship program

· Continue promoting the gardens through an Environmental Film Series in either a schoolyard garden or the Community Growing Center
Quantitative Goals
2007

· After-school gardening, ecology and cooking clubs (25+ students per semester)

· Summer gardening camp (60+ students per summer)

· Summer middle school internship program (12 students per summer)

· Garden Activity Days (600+ students participate each year)

· Classroom to Garden connections (100+ students per year)

· Community building activities (100+ community members per year), such as harvest festivals, cross-cultural sharing projects, community drop-in times, and special guest workshops

2008
· After-school gardening, ecology and cooking clubs (30 students per semester)

· Summer gardening camp (70 students per summer)

· Summer middle school internship program (15 students per summer)

· Garden Activity Days (adding one additional school not currently in the program – 700+ students)

· Classroom to Garden connections (adding the Brown School – 120+ students per year)

· Community building activities (150+ community members per year)

2009

· After-school gardening, ecology and cooking clubs (35 students per semester)

· Summer gardening camp (75 students per summer)

· Summer middle school internship program (18 students per summer)

· Garden Activity Days (725+ students per year)

· Classroom to Garden connections (adding an additional class at the Brown School – 135+ students per year)

· Community building activities (170+ community members per year)

Program Area #5

 Business PArtnerships
The aim of the Business Partnership Program is to cultivate strong and lasting relationships between Groundwork Somerville and those businesses that share our passion for promoting the environmental, economic and social well-being of the Somerville community.  Through volunteer, in-kind donations and financial gifts, businesses provide Groundwork Somerville with critical program and operational support.  In return, businesses receive an inside scoop on Groundwork Somerville’s ongoing endeavors, public recognition of their sponsorship and in some cases opportunities to directly contribute ideas and recommendations to Groundwork Somerville’s staff and board. 

Objectives

· Engage business sponsors to create a long-lasting working relationship

· Garner business support of GWS

· Engage businesses in the work that Groundwork does in Somerville

Quantitative Goals

2007

· Engage fifteen businesses through the Business Partnership Program

· Raise $8,000 for the year

· Enroll two Blossom level sponsors

· Hold one thank you breakfast

· Hold one Blossom luncheon

2008

· Engage twenty businesses through the Business  Partnership Program

· Raise $10,000 for the year

· Enroll three Blossom level sponsors

· Hold one thank you breakfast

· Hold two Blossom luncheons

· Hold one Blossom-sponsored fundraiser

2009
· Engage twenty-three businesses through the Business Partnership Program

· Raise $12,500 for the year

· Enroll four Blossom level sponsors

· Hold two thank you breakfasts

· Hold two Blossom luncheons

· Hold two Blossom-sponsored fundraisers
GROUNDWORK SOMERVILLE
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Press releases are prepared and distributed to local media monthly

	
	Special Events 2007
	Special Events Every year

	January
	Gardens event
	Gardens event

	February
	Community Appeal Letter

Groundwork USA Annual Meeting
	Community Appeal Letter

Groundwork USA Annual Meeting

	March
	EPA NE Urban Rivers Conference
	

	April
	Teen Empowerment Youth Peace   Conference

Step It Up Somerville Rally

Spring Break Camp

Arbor Day Celebration

City of Somerville Annual Spring Clean-up and SomerGreen Festival
Food Project Urban Agriculture Conference
	Arbor Day Celebration

City of Somerville Annual Spring Clean-up and SomerGreen Festival
Spring Break Camp

	May
	Planting Project
	Volunteer Plantings

	June
	Active Living By Design Annual Grantees Conference
	

	July
	ArtBeat Festival
AmeriCorps Kick-off
	ArtBeat Festival

	August
	Community Appeal Letter 2
Green Team Youth Summit
	Community Appeal Letter 2
Green Team Youth Summit

	September
	Spice of Life Festival


	Spice of Life Festival

	October
	GW USA Trust Conference, El Paso, TX

Volunteer Plantings
	Volunteer Plantings

Groundwork USA Trust Conference

	November
	Groundwork Groove
	Groundwork Groove

Brownfields Conference

	December
	Weather permitting Clean-up
	Weather permitting Clean-up


Fundraising Chart 2007-2009
	Source
	Approximate Deadline
	Amount
	Approximate Money in Hand Date
	Purpose

	2007
	 
	 
	 
	 

	TURI Community
	06/28/07
	$15,000
	8/1/07
	Green Line Community Forum

	Eisner Lans
	 
	$2,500
	3/14/07
	General Support

	Ramsey McCluskey
	 
	$3,000
	rolling
	Gardens

	Patagonia
	04/01/07
	$8,000
	4/1/07
	green team

	Staples
	 
	$7,700
	 
	Green Team

	Sovereign Bank
	May 18th, 2007
	$10,000
	6/29/07
	Youth and Education -- Gardens

	Llewellyn Foundation
	12/22/2006                                                                                        already in 1/12/2007; 4/2/2007
	$16,000
	1/1/2007-5/31/2007
	Green Team

	NEGEF
	06/01/07
	$10,000 
	10/1/07
	Green Team/ Green Infrastructure Research

	CDBG Gardens
	12/20/07
	 $        10,000.00 
	 
	Gardens

	WK Kellogg
	12/19/07
	 $        21,000.00 
	 
	BAT and gardens programs

	Bank of America
	12/21/2007
	$15,000 
	 
	Growing Healthy Gardens

	Llewellyn Foundation
	1/18/2007
	$16,000
	 
	Green Team

	Paul and Edith Babson
	4/12/2007
	$15,000
	 
	Gardens

	Clipper Ship
	02/28/07
	$10,000
	 
	Gardens

	Patrick Murray Charitable Fund
	2/28/2007
	$25,000
	 
	Green Line Forum

	Captain Planet Foundation
	3/26/2007
	$2,050
	 
	Green Team

	Take Action
	3/29/2007
	$5,000
	 
	Gardens youth stewards

	Staples Foundation
	04/05/07
	$7,700
	 
	green team or gardens

	Citizens Champions in Action
	04/19/07
	$25,000
	 
	general operating support

	EPA CARE 
	04/08/07
	$100,000 
	 
	Green Line Forum

	Tufts Neighborhood Initiative
	11/19/2007
	$500
	 
	Gardens

	Diamondston
	10/31/2007
	$3,000
	 
	General operating 

	National Park Service
	11/30/2007
	$25,000
	 
	green team, general operating, BAT

	Institute of Community Health
	08/31/07
	$14,000
	 
	Gardens

	PEP
	 
	$1,500
	 
	Gardens

	21st Century
	 
	$10,800
	 
	Gardens

	Community Appeal
	 
	$5,000 
	 
	general support

	Business Partnership
	 
	$8,000 
	 
	general support

	TOTAL
	 
	$376,750.00
	 
	 

	 
	 
	 
	 
	 

	2008
	Approximate grant Deadline
	Amount
	Approximate Money in Hand date
	Purpose

	Boat US
	1/31/08
	$5,000
	 
	Water Access (green team)

	Gravestar Foundation
	12/21/08
	$2,500
	 
	General Support

	Citizens Bank
	 
	$25,000
	 
	General Support

	Grand Circle Foundation
	 
	$2,500
	 
	$500-$5000 -- working with older adults -- perhaps bringing youth to the VNA for a tree planting

	LL Bean
	 
	$5,000
	 
	Gardens

	CDBG
	 
	$15,000
	 
	Gardens

	Susan Babson
	 
	$5,000
	 
	Green Team

	Harold Whitworth Pierce Charitable Trust
	 
	$5,000
	 
	Gardens

	Fields Pond Foundation
	4/5/08
	$25,000
	 
	Gardens

	National Fish and wildlife foundation: native species restoration grant
	2/14/08
	$3,000
	 3/23/2008
	Green Teams/ Green Infrastructure Research Project

	EPA Healthy Communities
	3/1/08
	$35,000
	 
	Green Line Community Forum

	Llewellyn Foundation
	6/1/08
	$10,000
	 
	Green Team

	Tufts Neighborhood Initiative
	 
	$500
	 
	Gardens

	The Boston Foundation
	 
	$20,000
	 
	Green Infrastructure/ Rooftop Gardens

	Rooftop Gardens fee for service
	 
	$5,000
	 
	General Support

	Community Appeal
	 
	$8,000
	 
	General Support

	Business Partnership
	 
	$10,000
	 
	General Support

	TOTAL
	 
	$181,500
	 
	 

	 
	 
	 
	 
	 

	2009
	Targeted Deadline/ date of inquiry
	Amount
	Money in Hand
	Purpose

	Lincoln and Therese Filene Foundation
	 
	$8,000
	 
	$1000-$10,000 (human development, education or arts through the gardens? Self-sufficiency through the green team?)

	CDBG
	 
	$15,000
	 
	Gardens

	EPA Healthy Communitites
	 
	$35,000
	 
	 

	State Street Global Philanthropy
	 
	$5,000
	January 2, April 1, July 1, October 1
	Green Team

	Youth Service America
	03/08/09
	$500
	 
	develop and implement a service-learning project about climate change that engages their community, policy-makers and candidates running for election in 2007 and 2008

	Cricket Island
	 
	$30,000
	 
	General operating/ Gardens

	Diamondston Foundation
	 
	$3,000
	 
	General Support

	Tufts Neighborhood Initiative
	 
	$500
	 
	Gardens

	WK Kellogg
	 
	$15,000
	 
	Gardens

	Bank of America
	 
	$15,000
	 
	Gardens

	Citizens Bank
	 
	$10,000
	 
	Green Team

	The Boston Foundation
	 
	$20,000.00
	 
	Green Infrastructure/ Rooftop Gardens

	Rooftop Gardens fee for service
	 
	$9,000.00
	 
	General Support

	Community Appeal
	 
	$10,000.00
	 
	General Support

	Business Partnership
	 
	$12,500.00
	 
	General Support

	TOTAL
	 
	$188,500.00
	 
	 

	 
	 
	 
	 
	 


Groundwork Somerville will strive to diversify its funding stream.  We aim to utilize a grassroots fundraising approach.  We will engage in the following activities through the next three years:
2007

· Two community appeals: February and August.  These appeals will hopefully bring in $4,000.

· Two house parties: These house parties will be sponsored by community members engaged in the activities of Groundwork Somerville (could be Board members).  These will typically host approximately 10-20 people, with the host organizing the attendee list.  We aim to raise $1,000 from these events.

· Business Partnership Program sponsors: 15 sponsors.  Aiming to reach our goal of $8,000 through this endeavor.

· Groundwork Groove: This event will take place in November and will most likely just barely break even, although we hope to raise $1,000.

2008

· Two community appeals: February and August.  These appeals will hopefully bring in $6,000.

· Three house parties: These house parties will be sponsored by community members engaged in the activities of Groundwork Somerville (could be Board members).  These will typically host approximately 10-15 people, with the host organizing the attendee list.  We aim to raise $2,000 from these events.

· Business Partnership Program sponsors: 20 sponsors. Aiming to reach our goal of $10,000 through this endeavor.

· Business Partnership Blossom fundraiser: We aim to raise $1,000 from this sponsor-led event.

· Groundwork Groove: This event will take place in November.  We hope to raise $1,000.

· Rooftop Garden fee for service program: We aim to raise $5,000 from this program.

2009

· Two community appeals: February and August.  These appeals will hopefully bring in $6,000.

· Four house parties: These house parties will be sponsored by community members engaged in the activities of Groundwork Somerville (could be Board members).  These will typically host approximately 10-15 people, with the host organizing the attendee list.  We aim to raise $2,500 from these events.

· Business Partnership Program sponsors: 23 sponsors. Aiming to reach our goal of $12,500 through this endeavor.

· Two Business Partnership Blossom fundraisers: We aim to raise $2,000 from these sponsor-led events.

· Groundwork Groove: This event will take place in November.  We hope to raise $1,000.

· Rooftop Garden fee for service program: We aim to raise $9,000 from this program.
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