Operations Plan


Purpose   By engaging a large regional population to test, refine and prove the components of a multi tiered educational program, A Chance to Heal will demonstrate and create a replicate-able model.  This model will be well documented and serve as a template for use by other communities, like organizations or future expansions of A Chance to Heal Foundation.   To achieve this mission, five key audiences will be targeted: youth, youth influencers, parents, healthcare professionals, and the media. 
Youth 
The initial work will be with high school students, using an evidenced-based cognitive dissonance curriculum.  ACTH chose The Body Project which was developed by Eric Stice, PhD., a researcher working on eating disorder prevention models from the University of Texas. This approach, which has amassed the largest body of evidence in independent studies and clinical trials, focuses on the choices young people make around body image and lifestyle. Following a start-up at several cooperating schools that represent a spectrum of educational structures (public, private, charter, non secular etc.) in the Greater Philadelphia region and with evidence of its efficacy, the program will be introduced to other regions of the country for replication.
In addition, ACTH will continue to monitor the development and evaluation of prevention programs that specifically address a universal selection of younger aged groups in the event ACTH can reach a broader audience. 

Outcomes, Achievements, and Action Steps

Youth

Outcomes

1. Youth exhibit a healthy relationship between mind/body/food 

2. Schools incorporate The Body Project prevention curriculum into their learning and training modules. 

Achievements measured by:

1. Partnerships with schools (public, private, parochial and alternative –such as charters) in the greater Philadelphia region that utilize The Body Project curriculum. 

2. Measurable changes in attitude of students who have participated in ACTH programs (e.g exhibit positive body image behavior).

3. Decrease the number of students, who participate in ACTH programs, who develop eating disorders as compared to eating disorder rates in a control school that does not participate. 

4. Youth with eating disorders seek assistance and referrals to healthcare professionals.

	Benchmarks – The Body Project
	2010
	2011
	2012

	# of Groups (15-20 kids per group)
	 20
	40
	40

	# of Sessions (4-8 per group)
	80
	160
	160

	# of Schools
	2
	4
	4

	# of Participants
	400
	800
	800


Action Steps

1. Develop partnerships with graduate programs to create internships/fellowships to deliver The Body Project program.

2. Professionally train facilitators (most likely to be school nurses) to implement The Body Project curriculum.

3. Develop protocol for the selection and screening of diverse high schools who will utilize the program.

4. Contract with up to 40 high schools to utilize the curriculum.
5. Engage Parent groups associated with the schools to increase support and compliance.
