HONEY CARE KENYA

1.Name of group/organization/individual being nominated: Honey Care Africa Limited
2.Nominee is best described as: Local Entrepreneurial Initiative

3.Initiative Description and Innovations: Provide a description of the initiative (i.e. its purpose, activities, and outputs), with particular emphasis on the innovative aspects.
Brief Background: 

Honey Care Africa is a small, but rapidly expanding innovative Kenyan private sector organization that manufactures and supplies high quality Langstroth Bee hives and related equipment to organizations, communities, and individuals across Kenya. Honey Care seeks to develop synergistic partnerships between the private sector, development sector NGOs, and rural communities.

 Over 10,000 Honey Care hives have been made available to numerous rural communities and subsistence farmers across the country either on a loan or cost-sharing basis through an expanding number of NGO partners, community-based organizations, and other intermediary institutions. More recently, Honey Care, in partnership with other institutions, has been developing an innovative model for the hives to be given out on a micro leasing / hire-purchase scheme which will eventually be administered by micro-finance institutions and village banks.  The 10,000 hives, at maximum production, have capacity to inject over US$600,000 to the participating rural farmers per year.  

a) Some facts about poverty status in Kenya: 

· Rural poverty is widespread in Kenya and increasing. 

· The Kenyan Government’s Poverty Reduction Strategy Paper (PRSP) published in June 2001, states that over the period 1994-1997, rural poverty increased in all but one of Kenya’s seven rural provinces, and that one in every two Kenyans lives below the poverty line defined as just Kenya Shillings 1239 (US$ 16) per month. 

· The PRSP also states that subsistence farmers account for more than 50% of Kenya’s total poor.

· Women are more vulnerable to poverty than men; for example 69% of the active female population work as subsistence farmers compared to 43% of men. 

· The PRSP states that  “Mismanagement and collapse of agricultural institutions such as the Agricultural Finance Corporation, irrigation schemes, agricultural development corporations, National Cereals & Produce Board and Kenya Co-operative Creameries have contributed to poor marketing and low incomes. 

b) Why bee keeping for the rural poor?

Bee keeping is an ideal enterprise activity for many parts of rural Kenya because: -

· It complements existing farming systems.

· It is simple and relatively cheap to start.

· Enhances the environment through the pollinating activity of bees.

· Generates income and requires a very low level of inputs (land, labour, capital, and knowledge).

· Bee keeping is one of the few environmentally benign activities and it can be carried out within buffer zones, forest areas, parks and nature reserves, without any detrimental effects on the environment 

· Bee keeping, provided it is done correctly and that all the appropriate support structures and market linkages are put in place, is an activity where the twin objectives of environmental conservation and poverty reduction seamlessly converge. 

Purpose of the Initiative: 

· The main purpose of the initiative is to empower the people in rural areas to take charge of their lives, increase their awareness, and give them new options using local biodiversity. 

· Honey Care strongly believes that its model of ‘Sustainable Bee keeping’ will allow people in rural Kenya to reduce their level of poverty.  

· To foster a poverty-alleviating tripartite partnership between the private sector, development agents and rural communities that is sustainable.

· Above all, Honey Care envisages its model of ‘Sustainable Beekeeping’ as a truly sustainable economic activity that operates in harmony with the environment, and is socially, economically, and environmentally beneficial. 

Activities of the Initiative: 

Activity 1: Promotion of Langstroth modern hives

Honey Care promotes use of the Langstroth hive across Kenya in high potential areas as well as in arid and semi-arid areas of Kenya (ASALs) which have been the traditional areas of bee keeping. Honey Care does this through numerous demonstrations, field days, and barazas (open-air community meetings, generally convened at the Location or Sub-Location level). High potential areas have a greater degree of bio-diversity by virtue of their regular rainfall, ambient temperatures, and fertile soils. They are therefore also the focal areas of more bio-diversity conservation work.

Activity 2: Providing basic training  for bee keepers 

Honey Care also provides basic training in bee keeping and assists communities and individuals in developing better organizational and management skills, record keeping and farm economics. Wherever possible, Honey Care also provides extension and technical advisory services for the farmers. The training has very strong sustainable development, community participation, gender equity, and environmental and bio-diversity conservation messages that are woven seamlessly into the bee keeping component. 

Activity 3: Provides market for Honey –“Money for Honey” approach

In addition, Honey Care also guarantees to buy every kilogram of honey produced in the hives, at a fixed and fair competitive price, anywhere in Kenya. Honey Care then visits the rural beekeepers to collect and extract their honey. This includes direct-to-farmer cash payments made at the farm-gate. In this system, the weighing and extraction is done in a very open and transparent manner. Honey Care’s simple and no-nonsense “Money for Honey” approach has played a pivotal role in encouraging new beekeepers to continue with their efforts, and encouraged many more to get involved in bee keeping as well. 

The price guarantee and prompt cash payments allows farmers to concentrate on tending the hives, whilst Honey Care takes responsibility for extracting, collecting, processing, packaging, marketing and distribution of honey on a commercial basis. Against the backdrop of inefficient marketing boards and parastatals, delayed payments, corruption, and middlemen that has plagued the other crops and produce in the agricultural sector, Honey Care’s approach has been a welcome change for the farmers.

Outputs of the Initiative: 

Output 1: HoneyCare has over 10,000 hives with communities  in Kenya 
Today, Honey Care has over 10,000 (Ten Thousand) functioning hives across Kenya, although many of them still have not reached full production capacity yet. Honey Care has now established numerous successful community-based bee-keeping projects across Kenya. The fact that its previously established projects and partnerships go from strength to strength is an unequivocal indication of the long-term sustainability of the project’s endeavors.    

Output 2: Honey care receives and packages 60 – 96 metric tons of honey annually

Today, Honey Care receives in the region of 5 – 8 metric tons of high quality honey of different natural flavours (depending on the floral composition of the area) from these farmers from across Kenya each month. This honey is then distributed to and marketed through an expanding range of supermarkets and retail outlets, as well as to hotels, restaurants, major airlines 

Output 3: Women participation in beekeeping has gone up

It is estimated that in Kwale and Kitui Districts, about 43% of the bee keepers are women, and while the numbers in other areas may not be that high, it is definitely a significant improvement from the situation in the past, where bee keeping was exclusively an activity for men. All of this has led to a positive reaction to the activity by women and their uptake of bee keeping. This is especially important given the important role women play in the household and their general economic marginalisation. 

Output 4: Participation of rural youth in beekeeping

In many areas, the youth and recent school-leavers have also been encouraged to get involved in bee keeping. The intervention and education starts at the secondary school level and through organizations like the Kenya Boy Scouts and Girl Guides Association. This too has been reasonably successful, especially in Western Kenya. This has, in some small way, helped to reduce the rural-urban migration trends and provide alternative means of employment for the youth. 

Output 5: Rural groups participation in beekeeping

Although the bee hives are all individually owned and there is a clear establishment of individual rewards for individual efforts, the farmers in any particular village are generally brought together and share the bee keeping equipment (like the bee suit, smoker, hive tool). At the village level, this sharing of equipment and the tending of the hives that they have in common, acts as an important component to develop a sense of community and enhances social cohesion. This is then further magnified when bee keepers from many villages come together to form their own bee keeping groups and associations. The skills in group dynamics, team-building, and other relevant areas that are taught to them as part of their involvement in bee keeping are then transferred and applied to other spheres of their lives.

4. Poverty Reduction: 

a) 2000 households have benefited 

In total, close to 2,000 rural households across Kenya have been introduced to Honey Care’s approach to sustainable community-based bee keeping, and now rely on bee keeping as an important source of supplementary income. Given that each Langstroth hive takes about 5 – 10 minutes of attention every fortnight, this leaves enough time for the beekeeper to engage in other income-generating activities as well. It is difficult to think of another income generation activity that can be rural farmers can engage in for such a short period of time and earn substantial returns.

b) About US$ 200-250 per farmer per year 

On average, each farmer has about 4 hives, and can usually earn in the region of Kenya Shillings 16,000 – 20,000 (or US$ 200 – 250) per year from these hives. While at first glance this may not seem like a significant amount, it is large enough to help people cross over the poverty line in Kenya.  

c) 10,000 hives supported by Honey Care have capacity to inject about US$600,000 to rural farmers per year  

The 10,000 hives, at maximum production capacity, can provide about US$ 600,000 per year for the rural subsistence farmers  involved.   

5.Bio-diversity Impacts: 

a).Bee keeping uses biodiversity sustainably. 

Bee keeping is one of the best examples of an economic activity which uses natural resources in a sustainable manner, and is one of the simplest ways of assessing and appreciating the intrinsic value of forests.

b) Bees are pollinators for a variety of trees and plants 

In addition, given that bees are probably the best natural pollinating agents, bee keeping plays a central role in the successful reproduction and conservation of a wide variety of native trees, shrubs and grasses. Their role in preserving and maintaining bio-diversity cannot be over-emphasized. Likewise, all of Honey Care’s staff constantly stress the connection between bee keeping and watershed protection, soil conservation, and the preservation of biodiversity. Honey Care strongly emphasizes that this holistic approach to bee keeping is the only way that the good honey yields currently enjoyed will be maintained in the long-term.   

c) Bee keeping communities also engage in tree planting

Throughout Honey Care’s demonstrations, training programmes, and discussions with the community, the need for conserving Kenya’s natural flora is underlined. A number of the community-based bee keeping projects that Honey Care has helped to establish also operate parallel community-based tree nurseries and tree planting programmes. A good example is the Mituki Ya Ivetti Women’s Group in Mwingi District, who operate their own tree nursery along-side their apiary, and have a programme where the women plant ten trees around each member’s household every year. 

d) Honey Care promotes the use and protection of local sub-species of bees 

In addition, Honey Care neither imports bees from other parts of the World (as is common in most other bee keeping operations in the World), and nor does it transfer any bees from one region to another within Kenya. Endemic and local sub-species colonize the hives naturally, and it is these bees that are used for honey production. Honey Care believes that this is the best way to proceed even though the yields may not be as high as elsewhere in the World. This is a significant contribution towards the conservation of bio-diversity in this region. Further, Honey Care does a lot of work educating farmers and communities on the importance of bees as bio-indicators and works closely with community groups and other organisations to reduce the use of chemicals and harmful pesticides that harm bees and the environment. 
f) “Bees for Trees” approach 

Honey Care in conjunction with the Belgian Technical Co-operation and the Kenyan Government’s District Forestry Development Programme recently established a concept that we are thinking of calling “Bees for Trees”. Communities and individuals working to promote agro-forestry and the conservation of forests are given hives as a direct and immediate economic incentive to encourage individuals to plant and protect trees. This project, it is believed, would be especially effective to promote the growing of indigenous tree species that do not have a direct and short-term economic benefit, or require more intensive care and nurturing. As part of its contribution towards this effort to preserve and replenish our natural resources, Honey Care is then buying the honey under this scheme at a higher price and will then market it for an additional premium price.  

g) Honey Care’s brands of honey are named after plants           

Honey Care markets its honey under the name of the plants the honey comes from and this has the added benefit of raising awareness among consumers of the existence and importance of different species of plants and the need to protect the diverse ecosystems and agro-ecological zones that exist in Kenya. For example in the market, honey from Acacia species generally found in low-lying scrub and Savannah ecosystems flowers is marketed as  “Acacia” honey.

6.Partnerships: 

Conscious of the fact that bee keeping is one of a small handful of activities at the nexus of environmental conservation and poverty reduction, two issues that are integrally inter-twinned, Honey Care Africa has worked very hard to introduce its model of ‘sustainable bee keeping’ as an important component of both rural income generation and /or environmental conservation projects across Kenya over the last few years, with remarkable success. This has always been done through carefully selected and respectable Non-Governmental and International Organizations. Some examples of Honey Care’s project partners who are working to help promote small-holder bee keeping and honey production while helping to conserve the environment in various regions of the country include:          

· Joint bee keeping projects, each of over 1,000 hives, in Kitui and Taita-Taveta Districts supported by the Danish International Development Agency (DANIDA) and the Ministry of Agriculture and Livestock of the Government of Kenya.

· Numerous bee keeping projects of over 1,500 hives with World Neighbours, through projects in Mwingi, Makueni, Kitui, Taita, Nyakach, Teso and other regions.  

· Joint bee keeping projects of over 250 hives with the Aga Khan Foundation, through their Kwale Rural Support Programme (KRSP) in Kwale District.  

· A rather unique bee keeping project of over 400 hives around the Kakamega Forest area through Community Action for Rural Development (CARD), a fully community-based organisation.

· Joint bee keeping projects in Mwingi, Kitui, and Machakos Districts of close to 200 hives each, supported by the Belgian Technical Co-operation (BTC) in conjunction with the District Forestry Development Programme through the Ministry of Environment and Natural Resources of the Government of Kenya.

· A very innovative pilot programme of leasing hives and community sensitisation in Western, Nyanza, and Rift Valley Provinces, funded by the European Union through the Micro Enterprise Support Programme (MESP) and implemented jointly with Africa Now. 

· A series of community bee keeping projects that will total 500 hives within and around the Mt. Kenya National Park and Forest Reserve. The United Nations has designated this area as a World Heritage Site. These projects are funded by the United Nations Development Programme (UNDP) under the Small Grants Programme of the Global Environmental Facility  (GEF) Fund.   

· Some of the other sustainable bee keeping projects around the country that Honey Care Africa has been involved in have been supported by the German Embassy, the U.S. Ambassador’s Fund, and the Swedish International Development Agency (SIDA).

  Honey Care is also working to promote bee keeping with over 400 independent self-help groups, development groups, and community-based organisations all over the country.

In addition, Honey Care also has numerous bee keeping projects with various individuals, where the size of the apiaries range from 5 hives to close to 800 hives. Recently, Honey Care’s operations and services have also expanded to effectively cater for the needs of the hobbyists, a relatively new group in Kenya.
7.Sustainability: 

Honey Care Africa’s Tripartite Model

At the heart of these partnerships mentioned under (6) above  is  Honey Care Africa’s ‘Tripartite Model’. This model has Honey Care (private sector) working together with NGOs and CBOs (the development sector) and grass-root communities in a symbiotic ‘win-win’ partnership. This need for the development of this model arose from the need to introduce a more market-sensitive, realistic, and economically-viable underpinning for projects that had been missing in many previous interventions and had resulted in the projects being unsustainable in the long-run. Therefore at its core, Honey Care Africa’s tripartite model sought to develop a synergistic partnership between three parties that had needs that the other parties could fulfill, and skills and abilities that nicely complemented that of the other two parties.  

 Role of Honey Care in the model

· In this case, Honey Care guarantees to purchase all the honey produced, processes and packs it markets it. 

· Honey Care also provides the necessary and requisite training for the rural communities. 

· Wherever economically viable, Honey Care also provides extension support for the farmers, and where it is not viable, alternative structures and models are developed and established to ensure that the farmers have the required technical advisory support that they need to take care of their hives and maximise honey production.   

Role of development sector in the model (NGO, CBO)

· According to this model, the development sector organisation has the experience in working with rural communities and has an extensive outreach into the rural areas thereby making them the ideal conduit through which individuals in community groups and the private sector organisation can communicate with each other initially. 

· The development sector organisation also plays an important role in acting as the primary arbitrator and mediator in this system. This system of checks and balances, also allows the development sector organisation to ensure that an exploitative relationship does not develop between the private sector organisation and the farmers and that both parties fulfill their obligations as well. 

· In some instances, the development sector organisation also acts as the initial financier of the project, providing loans to farmers to acquire bee hives, buy bee keeping equipment, and receive training. These loans are then recoverable at the time when the  honey is ready for sale to Honey Care who makes agreed upon deductions from the honey as a loan repayment for the hives and makes the agreed upon remittances to the development sector organisation.

· In some cases the development sector administers a  ‘revolving fund’ system where the funds injected by a donor into a community-based income generation project are recoverable after a period of time, and can then be re-allocated for other projects.       

Role of rural communities in the model

· The rural communities and small-scale / subsistence farmers who are the honey producers, and one of the key beneficiaries of the entire initiative. This model creates a favourable environment for them in which to start bee keeping. 

· This is achieved through a combination of adequate training and easy access to loans to acquire bee hives and other equipment, easy repayment terms, extension and advisory support, a guaranteed market for their produce at a mutually acceptable price.

Honey Care strongly believes that its development and implementation of the tripartite model represents a new and unique example of innovation never before successfully achieved in Kenya. Honey Care Africa’s tripartite model is the culmination of a lot of reflection into why projects are not sustainable and is an attempt to effectively address those problems. In Honey Care’s view, the integration of the social, institutional, financial, and ecological elements in the model coupled with the fact that it is being applied to bee keeping, one of the very few inherently environmentally-friendly natural resource based activities, makes it a truly sustainable initiative    

Other Information:

· Honey Care has won numerous awards from the Kenyan National Council of NGOs and other organisations within Kenya since its inception for its innovative approach to the development of bee keeping in the country. 

· Honey Care’s efforts to promote sustainable community-based bee keeping have also received considerable coverage and features in the printed press and electronic media across the country.

· In January 2002, Honey Care jointly with Africa Now won an award from the Small and Medium Enterprise (SME) Department of the World Bank as well as the Soros Foundation Award from the International Finance Corporation at the ‘International Development Marketplace Competition’ in Washington D.C.  Honey Care’s proposal jointly with Africa Now was one of the 34 selected from the over 1200 proposals received from 122 countries, and the only one from East and Central Africa.

· Honey Care has also developed three joint training facilities across the country to ensure that farmers do not have to travel a long distance to receive training in bee keeping. 

· Honey Care is also working closely with the Ministry of Agriculture and Rural Development of the Government of Kenya to develop the first national bee keeping curriculum and has trained at least 15 District Bee Keeping Officers and other Government staff across the country. 
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