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Mission: Building a new model of care for families in need.
Overview

Clínica Verde is building a new model of care for families in need. We were founded in April of 2007 with the urgent belief that we could – and should – rethink our approach to healthcare for the poor to include a more complete understanding of an individual’s wellness. Clínica Verde approaches health holistically, creating a clinic prototype that starts with environmentally sustainable design and clinical excellence and extends to the nutritional, educational and economic health of an individual, her family, and community. We are building a global prototype in the country of Nicaragua that can be replicated in areas of need around the world.

Good health depends on a series of linked lifestyle behaviors. With that in mind, the clinic plan integrates opportunities for practicing and engaging its constituent population in stewardship of good whole health. The site plan includes a sustainable garden, demonstration kitchen, small cafe, library with Internet access, and playground for children.
Our clinic prototype is located in the central region of Boaco, Nicaragua, serving a catchment area of nearly 175,000 rural poor on land donated by the local mayor. Nicaragua is the second poorest country in Latin America, with the highest rate of adolescent fertility and the second highest rate of maternal mortality. One in 5 children is chronically malnourished, and the public healthcare system is woefully under-funded. The Millennium Development Goals for health have focused the country on the delivery of an integrated model to address maternal and child healthcare preventative services, with emphasis on earlier and more frequent prenatal visits as well as broader coverage of postpartum care, including nutrition education. The aim is to reduce by two-thirds maternal and infant mortality by 2015. Clínica Verde addresses these goals and extends them to include interactive opportunities for health, nutrition, and financial education for the family unit. Clínica Verde will provide a medical home for 4,000 children and 1,500 high-risk pregnant women, for 18,000 visits per year. We believe that through compassionate clinical care and education we can significantly improve the outlook of this population and provide a model for others seeking progressive approaches to women’s and children’s health.

We chose Nicaragua for the site of our clinic prototype because of the great needs in that country and because we have the extraordinary support of Nicaraguans experienced in the fields of our interest. The former Minister of Health, Margarita Gurdian, is a member of our board of directors, as is Cristiana Chamorro, the daughter of former President Violeta Chamorro and the Director of our partner organization in that country, the Violeta Chamorro Foundation. Our future Medical Director, Dr. Armando Incer, comes from a medical family with a long and well-respected history in the department of Boaco, where we will build. We have the pledged support of the American Nicaraguan Foundation, a four-star Charity Navigator foundation and the largest nonprofit working within Nicaragua. Our bi-national board of directors is composed of American and Nicaraguan nationals working together to formulate solutions to the great health challenges we seek to address.

What we’re doing that’s unique

Clínica Verde rethinks the idea of a clinic, serving as a community hub as well as a site for clinical care and education. We believe that health should start from the ground up, beginning with sustainable building practices that take a holistic approach to the environment, community and life quality of the people we serve. Our clinic prototype is designed to save energy, protect and conserve natural resources, contribute to a safe, healthy indoor environment, and have a positive impact on the community.

Our health services will include family planning, prenatal and postnatal care, and education on issues of health and nutrition. Regular community talks (“charlas”) will be given in our community room to address the concerns and challenges of women of child-bearing age and their children. Clínica Verde stresses preventative health care education for the entire family, including basic nutrition, general hygiene, and food preparation. This hands-on education will take place at Clínica Verde's onsite organic garden and demonstration kitchen. While the primary role of the garden is to influence the diet and household economy of women and girls, we understand that proper nutrition and self-care are essential to the whole health of women and their confidence as members of community. Families will learn the importance of nutrition in amplifying their own natural immunity to illnesses and of encouraging healthy living for their children. Education will address the role of hygiene and clean food preparation and handling in preventing many common respiratory and gastrointestinal illnesses and in limiting intra-household and neighborhood transmission.  Agents of the Violeta Chamorro Foundation (Managua, Nicaragua), who have developed a successful agriculture program for rural poor families, will manage the organic garden.  

Expanding care beyond the boundaries of the clinic will be a major focus for Clínica Verde. Patient attendants will be trained to assist physicians at the clinic and also to be clinical educators and observers in the community. These attendants will be the necessary bridges to the community to deepen the community/clinic relationship, expand social support networks for patients and care providers, and gain insight into patients' lives inside their homes and neighborhoods. We will coordinate with local authorities and civic leaders to increase communication and participation. 
Finally, Clínica Verde recognizes the importance of financial stability in ensuring the health and sustainability of families. Therefore, we seek to direct individuals toward achieving economic security for their families. To support that goal, Clínica Verde will pursuing partnership with a reputable microfinance organization and/or community bank to provide financial education and access to microfinance loans for motivated individuals. Financial stability for families will subsequently strengthen the economic health of communities.

We believe our values powerfully align with those of Kresge by providing a model of integrated healthcare that can be replicated in areas of need around the world. Environmental conservation is one of the cornerstones on which we’re founded. Sustainability and innovation are two of our core values, along with a commitment to respectful and ethical behavior. We are serving one of the poorest regions of the second poorest country in Latin America, with the essential help and collaboration of the local community. Our board of directors reflects this collaboration with members from both the United States and Nicaragua representing the fields of healthcare, sustainable architecture, construction development, law, finance and communications. It is our aim that through our education and outreach programs our impact on the local community will be deep and long-term, providing women and their families with access to health and education that are paramount to overcoming the cycle of poverty.

Fund-raising campaign and long-term financial sustainability

The total estimated cost of construction is $620,000. To date, we have raised about $500,000 (including pledges) through the support of board members, individual donors, the church and foundations. In 2008 we received a $50,000 grant from the Clif Bar Family Foundation ($25,000 plus a $25,000 matching grant challenge), $15,000 from Grace Episcopal Church, and $10,000 from the John C. Griswold Foundation. In November of 2008 we received a matching grant challenge of $150,000 from Joseph Phelps of Joseph Phelps Vineyards. In February of 2009, we received a grant of Euro 100,000 over 3 years from the COFRA Foundation of Switzerland. The remaining sum has come from individual donors. 

We’ve received in-kind donations from Biziteks, Inc. (website development); Bucktrout Creative (website design); New Level Group (board development); ArchiLOGIX (construction development plans); Valley Architects (clinic design by a LEED-certified architect); Crane Designs (logo); Todd Bates Design (information packet); Briana Marie Photography (images); Edgelight Productions (documentary film); Data By Design Software (donor database system); Grace Episcopal Church (meeting space). We have the support and belief of many talented people. We have received promises of support from the Violeta Chamorro Foundation and the American Nicaraguan Foundation in Nicaragua.

We are constantly working to grow and nurture our supporter base, realizing that donations will likely always be a critical part of our financial model. But we have also developed a model that includes income from the community served. Clínica Verde will be a private clinic with superior services aimed at the very poor, with care administered on a “donation” basis to this population. In order to subsidize that care, the clinic will also offer services at market rates for those with the ability to pay. Nicaraguan advisors believe the demand for services will be high and immediate. We estimate middle-class patients will represent approximately one-sixth of total visits and will not exceed one-third. We expect this revenue to eventually cover one-quarter of operating costs. Once open, annual operating expenses are estimated at $160,000. 
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