[image: image1.png]x globalgiving






PROJECT & ORGANIZATIONAL INFORMATION FORM


Contents:

I. Instructions


II. Organizational Information

A.  Organization’s Description

B.  Organization’s Financial Information

C.  Organization’s Administrative Information


III. Project Information

A.  Project Description

B.  Project Contact and Additional Info
C.  Project Documentation and Photos

D.  Global Giving Disbursement Details

 I. Instructions 

This template can be used for posting a new project and/or updating/changing your current GlobalGiving project. If you are updating your project, please fill in ONLY those fields that need to be changed. Remember, you can edit the Organizational information, add photos to the photo gallery and add project updates/reports yourself by logging in to http://pe.globalgiving.com. If you don’t remember your username and password, send us an email! 

We recommend that you read through the template first and give a lot of thought to how you will present your project or how you will change your project information to better attract donors. Remember GlobalGiving attracts all kinds of donors, from the 10-year old who is organizing a class fundraiser, to someone who is older and has a bit more money to give, to a corporate donor who wants to make a company donation. All of these donors want to know the story behind your project, who you are, who your beneficiaries are and why your work is important. It is really important to make your story, simple and accessible for the everyday donor.  Collect good quotes from beneficiaries and from those running the project. You will weave these into your project write-up.

Also, as you think through framing your project, collect good, high-resolution photos of your project. We will use these to promote your project. Please give special consideration to your main project photo. It should be powerful and active with the intention to draw in the donor!

GlobalGiving has done extensive research and is still researching what resonates with donors. In this regard, this template provides guidance so please do read it and get back to us if you have any questions. Your project will not be posted until you have submitted the strongest material possible. 

All of the requested information is required, unless indicated otherwise. Fill in the appropriate information in the gray boxes. The number in the parenthesis, eg. (50), is your text’s character limit, including spaces. The amount you can write in each box is limited because donors want to quickly understand your project’s goals and activities.  

It is recommended you save this document on your computer as you complete the form. 

More about writing about your project:

When designing a project, you should describe a concrete initiative with measurable outputs and activities. Funding for regular organizational support does not qualify as a project. 

Information about writing a great project description can be found at the Resources for Project Leaders page:  http://www.ggconnect.org/pm.htm?page=project_entry
When to post a new project?
Consider posting a new project on GlobalGiving when: 

· You have a project that addresses an issue often in newspaper headlines;

· You have a project that responds to an immediate need or relief efforts following a disaster;

· You have developed a new project that addresses an identified need in your community.
Editing/Updating your Project Information

Please keep your project sponsor or GlobalGiving informed of all changes and updates to this information and check the information twice a year on the GlobalGiving website to make sure it is current. If the project is changing, or there is some new information, be sure to update/edit your project.  It is very important that you keep GlobalGiving up to date with your latest project contact information.

Posting Project Update and Reports

Not only must you keep the information updated but you are required to post TWO project-specific updates per year. Projects not posting two updates a year will be removed from the GlobalGiving site. Accountability is important to all our donors, both individual and corporate.
Removing a Project

When your project is no longer active or in need of funding, please let your sponsor or GlobalGiving know so that they can ask to remove the project from the active projects. 

Next

Please proceed to fill in the requested information. 

Project Approval checklist

□  We will not approve projects with acronyms in titles. There can also be no acronyms in the summaries (unless it is explained in the summary part)
□  We will not approve projects without pictures or projects with low-resolution, irrelevant, or misleading main photos. All projects must have at least 3 high-resolution photos in the photo gallery and photos must be relevant to the project. The main photo must be high-resolution and relevant to the project. 
□ We will not approve projects with vague or unclear titles. Country and beneficiary must be in title. 
□ We will not approve projects with vague or technical summaries. The summary is your 2-second pitch that must pull a donor in. 
□ You must have a proper project quote that is from a beneficiary of the project.  
□ Large budgets, those of more than $100,000, must have a project budget attached as the project documentation. 
□ Donation options (must have one below $100 UNLESS that’s not possible). Donation options must show impact. 
I. Organizational Information (remember, you can edit this yourself in the Project Entry system)

A. Organization’s Description

i) Organization’s Name 
Please list your project organization’s name. 

China Youth Development Foundation (CYDF)

ii) Organization’s Mission 

CYDF is committed to helping young people build capacity and to improving the environment for the development of young people by providing aid service, giving a voice to the interests of young people and carrying out social advocacy. 
iii) Problems/Challenges Organization is addressing

Please identify the problems or challenges to which your organization is responding

Individual donors maintain 
iv) Organization’s Strengths/Expertise 

Please state what your organization is doing that gives you confidence you will be able to bring about real changes, however small, to address these problems. What are your organization’s strengths, what do you do best, what are you known for?

Professional working group

Get donors involved in programs

Provincial system

Innovative 
v) Organization’s Programs 

Please define all programs.

Project Hope 
Project Hope is a public welfare undertaking, initiated and organized by the China Youth Development Foundation (CYDF), that enlists extensive support from home and abroad to assist dropout students and those at risk of dropping out to continue schooling in China’s rural, poverty-stricken areas. In addition to funding these students’ studies and building schools, the CYDF has also sought to improve the educational conditions in these rural areas (including teacher training) and strengthen the government’s efforts in implementing a nine-year compulsory education law. 
Mother River Protection Project

In 1999, the CYDF launched the “Mother River Protection Project,” the goal of which is to advocate environmental protection concept and to plant large numbers of tress near sources of the Yangtze River and the Yellow River. For 8 years, the Mother River Protection Project has raised RMB 70 million in donations and has undertaken 58 programs in 12 western provinces of China as well as in Beijing, Shanxi, Hebei,, Henan, Hubei, and Guangdong provinces. The Project has planned a total area of 700 million hectares for forestation, and organized over 300 million youth and volunteers to participate in planting trees in other environmental protection activities. 

Action Red Ribbon

The goal is to motivate society and increase AIDS awareness among Chinese youth and bring HIV/AIDS prevention information to young people in China and to support the education of children in AIDS-affected areas.  

Hope Hospital
Hope Hospital and Township Clinics Relief Operations aims to provide service for farmers to improve health, mobilize social resources to help the government develop the medical sector in poor rural areas, and help farmers gain access to affordable health care. 

Chinese Ancient Poem Recital Program

The “Chinese Ancient Poem Recital Program” is a social cultural project intended to foster an appreciation for China’s traditional culture among children and youth. Over 4 million participants from different regions and provinces around China have participated in the program. 

Prospect Plan
CYDF and the China Association for Internal Exchange of Personnel initiated the Prospect Plan in 1993. Its support is to help impoverished areas and people, build caacity and support for one another. Since 2000, the Plan has provided a training program that teaches public management skills designed for professionals from township and counties in West China to improve public service. 

vi) Organization’s Recognitions 

Please list the awards, honors, credentials and other recognitions that are most relevant to implementing this project or securing a potential donor’s trust.

China Charity Award
Top one of the 5A social organization in China 
vii) Organization’s Director

a) Name
Tu Meng　

b) Title       Secretary General
viii) Organization’s Main Address 

a) Street 1

b) Street 2
A-1 Houyuanensi Hutong, Jiaodaokou Nandajie 

c) City

Beijing 
d) State 
 
e) Postal
100009
ix) Organization’s Address Country

China
x) Organization’s Phone 

+86-10-8403-0206 
xi) Organization’s URL 

When entering web addresses, you must include the complete url, including http://. For example, http://www.globalgiving.com.

http://www.cydf.org.cn/gb/english/index.htm 

xii) Organization’s Scope 

National


xiii) Organization is:  

International Nonprofit
xiv) Organization’s Staff Numbers

      Employees 55
      Volunteers  20
xv) Organization’s Year Founded

1989
B. Organization’s Financial Information (reminder: this information is required)
When entering dollar amounts enter the number without any symbols and round to the nearest dollar or percent.

I agree to make this organization’s financial information public (check box)  FORMCHECKBOX 

i) Organization’s current year Operating Budget, in US Dollars $30,000,000
ii) Organization’s previous year Operating Budget, in US Dollars $25,000,000

iii) Organization’s Maximum Operating Budget, in US Dollars $30,000,000
iv) Organization’s Previous Year’s Overhead (as percentage) 17%
v) Organization’s Religious Affiliation N/A
vi) Organization’s Other Funding Sources investments 
C. Organization’s Administrative Information

i) Organization’s Board of Directors 

Erkenjiang Tulahong, Gu Xiaojin, Ding Yuanwei, Zhang Li, Li Ning, Yang Tuan (f), Chen Quanyong, Chen Yueguan, Lin Wansong,  Xi Jieying, Tang Ronghan, Xu Yongguang, Fu Gangzhan, Kang Xiaoguan, Jenny Wang, Tian Wei, Zhu Wieguo, Jiang Guanping, Serg Dumont, Lu Jianqiao, Darwin Chen, Lin Wansong
ii) Organization’s Senior Staff 

Aid Service Center, Partner Cooperation Center, International Cooperation Center, Publicity Center, Assets & Finance Administration Center, General Development Center, Law Consultants 
iii) Organization’s Financial Institutions/Banks 
Agriculture Bank of China, Beijing Jiaodaokou Sub-branch
Bank of China, Beijing Head Office
Industrial and Commercial Bank of China, Beijing Branch, Dongsinan Subbranch
III. Project Information—telling your story

A. Project Description
i) Project Title 

The title is very important because it is the first thing donors read about your project. 

Keep the title, simple and direct: Convey what your project is doing in one phrase and keep the following in mind:

How are you benefiting them? i.e. providing elementary education

· Where is the project located?, Kerala

Full title: Providing education for 100 girls in Kerala

Providing continued education for 10,000 rural teachers in China remote areas.
ii) Project Summary 

Project summary is the next thing donors review, and is often the basis for a decision to donate. 

This brief description of your project will be displayed on the search results and browse page AND on your main project page. You want to use this to draw the potential donor in. You will want to answer the following:

· What are you doing?

· How are you doing it?

· What will it accomplish?

Example: This project provides 50 women with healthcare training to provide basic healthcare to 600 villagers in rural Nepal. Again, do not use “development speak”—GlobalGiving donors want to read very simply what your story is. Don’t use words like “psychosocial development”, “informal education, ” “sustainable development” or other terms. Use simple, clear language and refrain from technical and development language.

Through three years from 2009 to 2011, China Youth Development Foundation will organize Expert Coaching Group to provide professional training to 10,000 rural teachers by workshops in cities, delivered training and lectures at local spots, as well as specially organized seminars. It will help enhance the quality of teaching, as well as the school management on targeted rural schools. The project will at least benefit 600,000 students in related rural schools.     
iii) Project Need and Beneficiaries (500) 

Explain the needs that the project will address and exactly who will benefit from the project's activities. 

· What challenges are you addressing?, i.e. hunger, poverty, illiteracy

· Where are you addressing the problem?, city, country, try to be specific

· What does your solution offer them, education, scholarships?

· Weave in a short quote in this section from someone leading the project. This will add some life to the project and helps tell the story. 

In comparison with cities, the primary education in the remote rural areas is very backward. Besides the lacking of teaching facilities and equipment, the quality of teaching force is really weak. According to the statistics by Ministry of Education, there are only 47% of teachers, out of 356.86 million teachers in elementary schools in countryside, has owned secondary technical school diploma. Low quality of teaching brings out poor result of education to the rural kids. 

Through three years between 2009 and 2011, the Rural Teacher Training Program will provide professional training to 10,000 rural teachers in at least 20 counties from 5 cities in 5 provinces. The Program will help rural teachers enhance their quality of teaching and also the ability for school administration and management.
iv) Project Activities 

Describe the activities the project will undertake in order to reach the expected outcomes or goals.  Talk concretely, i.e. we operate a clinic that serves malaria patients and gives them medicine, bednets, water purification tablets, etc. 

· Try to keep the activities focused so that donors can imagine what the activities are. You want to be able to tie your activities to outcomes. For example, “If we provide the bednets and water purification tablets, we will be able to reduce malaria cases.” 

· Again another short quote here would be good from a beneficiary. You want to show the donor how the activities are important to the beneficiary! Weave this into the summary. 
Example: By educating girls, they are better informed and raise healthier families. Anisa, a mother who was educated in one of our schools says, “Education changed my life, I know what to feed my kids so they grow up healthy and are good in school.”

The Rural Teacher Training Program runs 10 workshops each year, targeting on 1,000 headmasters and key teachers from Jiangxi, Shanxi, Qinghai, and Gansu provinces, in three training bases in Shanghai, Beijing and Shanxi. At the same time, it also conducts 5 delivered trainings or lectures at local spots, which will benefit 2,500 rural teachers.
China Youth Development Foundation takes full responsibility for the implementation for the Program.

1. Organizing a Expert Coaching Group to provide professional training to rural teachers

2. In collaboration with the education department in program target areas to set up and conduct the selection process to choose the qualified candidates for attending the training

3. Organizing and conducting the training (schedule, venue, facilities, staff, accommodation, food and also exams)

4. In cooperation with the education department in target areas to do the follow up evaluation and obtaining feedback from the teachers who completed his/her training     
v) Donation Options (Please fill-out at least 3, maximum 8)

Donation Options Defined:  Donation options are listed on the homepage AND are of increased prominence in our website.  A donation options tells the donor what a sum of money can “buy” and what the impact of that buy will be. The donation options describe the social impact that comes out of an activity. Donation options directly relate to the target beneficiaries of your project (e.g. trees, school children, etc). So, it should not just describe a project activity. For example, rather than saying “a consultant will train local artisans”, you should say “$20 will train 1 artisan in marketing his/her wood products”. The KEY is to show the impact!

For example:

· $35 can provide 3 nutritious meals to 126 orphans and poor Tibetan refugee students

· $150 buys a cow to begin a dairy business

· $5000 provides sustainable access to clean water to 300 people

Donors have the ability to see all donation options but the smallest three options will be displayed first. We’re asking you to contribute a minimum of 3 outcomes, and a maximum of 8, for various unit costs.  

Your project is being incorporated into a grassroots marketing campaign in the United States – targeted at the middle class rather than the wealthy. We want everyone to feel like they’ve made a difference – from the kids who will donate the proceeds of their bake sale to your project to the church groups who gather donations -- and having tangible project outputs will help make this happen.  The average online donation is around $150.  For this reason, we strongly recommend that you include at least one (more if possible) donation option of less than $100. Projects without one small donation option will not be approved.
When entering dollar amounts enter the number without any symbols and round to the nearest dollar or percent.
· $75 for one rural school teacher to participate in delivery training; about 20 students can directly benefit 
· $150 for two rural school teachers to participate in delivery training; about 40 students can directly benefit 
· $220 for three rural school teachers to participate in delivery training; about 60 students can directly benefit 
· $450 for one rural school teachers participated in the training workshop in Shanghai, Beijing or Xi’an Base; about 20 students can directly benefit 
· $22,000 for one delivery training to the size of the 500 people; about 10,000 students could benefit from direct 
· $22,000 for one Seminar to the size of 30 people in Donor’s name

· $45,000 for one 100 participant workshop in Donor’s name; about 2,000 students can directly benefit 
· $45,000 for 30 administers workshop in Donor’s name, could make 30 local education administrators to update the educational concept from direct benefit.
vi) Potential Long-Term Impact 

Explain the potential long-term impact of your project as opposed to the more short and medium-term, concrete desired outcomes.

Some suggestions:

· How many people will your project serve?

· What problem will the project solve?

· Why is your solution important?

Example: The project will educate 200 women allowing them to increase their incomes and provide for their families’ health and well-being.

The Rural Teacher Training Program will provide professional training to 10,000 teachers in rural areas of China. It helps the teachers widen their vision in education, renew their educational concept, learn modern teaching methods and advanced school management skills. Through increasing the teaching ability and strengthening school administration, it brings benefits to at least 600,000 rural kids by receiving higher quality of education systematically and scientifically.    

Currently the primary education is very weak in rural areas in China. The low quality of teacher is the key challenge. Many teachers cannot accommodate the needs for implementing the new courses, new teaching materials, and new knowledge in the process of a nationwide educational reform. Due to the backward economy in countryside, those teachers have no secure funding for training. The implementation of this Rural Teacher Training Program will change and improve the situation thus to push forward the development of primary education in rural areas in China. 
vii) Project Message 

Enter a quote that adds a personal touch for potential donors reading the project. We highly recommend it be from a beneficiary of the project. You want to include a quote that would tell a donor why your project is important, you want to make the case for your project. One great quote for example is, “"If we educate these children we will have peace. If we do not we will remain at war".
- Yomchiir village elder, village elder (from project, Help Build a School for 500 Girls in Sudan)

To describe the hardship that the rural teachers are facing, one says the teacher of elementary school in rural China is like “a candle that is lighted from both ends”. In order to search those students who do not want to come to school, teachers climb mountains and cliffs for nearly 10 thousand miles; each year they spend money from their limited salaries to take care of students for their study and life. They dedicate themselves for the kids, as well as the primary education in rural China. However, due to the shortage of the education outlay, occlusion of communication, and heavy work and tough life, our rural teachers don’t have any opportunity to improve themselves in obtaining modern educational concept and theory, their teaching methods get backward and their professional quality is not qualified. They thus are so thirsty for study and keen on improving……
Confronting such challenge, the China Youth Development Foundation shoulders its responsibility for the change.

The Rural Teacher Training Program has widened rural teacher’s exposure and increased their knowledge. Through the training, the rural teachers learn advanced education concept and teaching skills. After they return, they diffuse the modern education concept and advanced teaching skills in local areas, which are conducive to strengthen the school administration and management. Above all, the rural students have now been able to enjoy higher quality education!  

viii) Name of person quoted above 

Since the Project started, we have kept file for each of the participant, surely, including each one’s name.

ix) Description of person quoted 

Who is the person? i.e. a beneficiary, government official, project staff, etc.

The teachers who have attended the training and also the students from the schools where the teacher come from are all the beneficiaries.
x) Project country 

Please list your project country.  Projects can only be listed in one country.


China
xi) Project theme

Education
xii) Project Timeline 


3 years 

xiii) Project Activity Type

Patronage refers to training, scholarships; Charity refers to relief efforts; Development refers to sustainable activities

Sponsorship / Donation 

xiv) Project Funding Requested, in US Dollars (recommended $75,000 or less.  Maximum budget limit - 1,000,000)

When entering dollar amounts enter the number without any symbols and round to the nearest dollar or percent.
This refers to the total amount that the project will cost to carry out. Make sure that the amount is in whole U.S. dollars. Do not forget to add the GlobalGiving 10% transaction fee and any associated fees. Generally there is a 2-3% credit card or paypal fee so be sure to add 12-13% for fees.  

Project budget is important to donors. Donors have commented that they like smaller budgets because they feel that their dollar would have more impact.  In 2006 almost 2/3 of donations went to projects with budgets less than $75,000, and the average amount of funding per project was $18,258.  We find that projects do better when asking for $25,000 or less. Think of what you hope to receive for your project via GlobalGiving donors. Projects requesting $100,000 or greater must provide a detailed budget breakdown in the project documentation section.  
Project funding requirements, converted into U.S. dollars (75,000 U.S. dollars equivalent to less than recommended. The largest budget ceiling is 1,000,000 U.S. dollars.) 
When input the amount, please do not fill out any signs and to ensure the accuracy of the amount and percentage. 

In this case refers to the amount of the project is a total cost of the operation. Please ensure that the entire total amount is in U.S. dollars. Do not forget to add GlobalGiving10% of transaction costs and other related costs. Usually there will be 2-3% of the credit card or PayPal fees, so be sure to increase 12-13% of the additional cost. 

The project budget for the donors is very important. Donors tend to prefer small amount of the budget, because they feel their contributions will have a greater impact and help. In 2006, almost 2 / 3 of the donors wish to take part in amounts less than 75,000 U.S. dollars budget for the project, all items, the average is 18,258 U.S. dollars of funds. We found that the amount of the budget equivalent to less than 25,000 U.S. dollars in the project often compared to other projects to be implemented better. Under consideration what would you like to get through the Global Giving. Any demand for 100,000 dollars or more budget funds projects in the project documents must be provided with a detailed budget breakdown.
xv) Keywords, space separated (no commas) 

These are keywords that help search engines identify your project. When listing keywords, do NOT separate the words with a comma, simply use a space. When deciding what keywords to include, try to think of words that people might type in order to find your project. Ideas include the specific location of your project, sub-themes, beneficiaries, and tools used to carry out the project.

China Youth Development Foundation, CYDF, Primary Education in Rural Area, Basic Education in Countryside, Project Hope, Rural Teacher, Training        

B. Project Contact and Additional Info

i) Organization implementing this project

If you are entering the project online, you will have to select the correct organization from the drop down menu. 


     
ii) Project Contact Name
This is the person who will be the main contact for the project. If a donor is interested in finding out more about the project, he or she should be able to get in touch with this person through the contact information entered below. GlobalGiving will also communicate with the project contact as well regarding disbursement, project newsletters and GlobalGiving updates so please make sure this person is responsive and has access to email.  Please notify GlobalGiving if the project contact changes.

**If you are entering the project online, you can select the relevant leader from the drop down menu. If you are online and you don’t see the Project Leader, then please email the contact’s name, organization, title and email address to projecthelp@globalgiving.com. GlobalGiving will enter that person into our database to create a new user so that you can select the project leader’s name from a drop down menu. We will let you know when the record has been created.

Sheng Yuan Yuan

 FORMCHECKBOX 
 As the project contact, I agree to be responsible for overseeing quarterly project updates. (Check box)
iii) Title 

What is this person’s role at the organization?

Project manager in International Corporation Department
iv) Contact’s Address

This is the address where a potential donor could write a letter in order to find out more information about the project.

Line 1 



Line 2 

A-1 Houyuanensi Hutong, Jiaodaokou Nandajie 

City

Beijing 
25)

Province/ State 
Postal 

100009
Country
China 
v) Contact’s Phone 

Please insert any additional country codes in the phone number that might be necessary to reach the project contact. Assume all callers will be calling from the U.S.


 Phone: 64033904
 Skype: 
vi) Contact’s Email 

Email:
yuanyuan.sheng@gmail.com 

vii) Project Personnel #1 

You must include information for at least one person who is involved with this project. Make sure that if you choose to enter only one person, you use the "Project Personnel #1" field to enter the information. If "Project Personnel #1" is left blank you will receive an error message and will not be able to submit your project.

Also remember that if you complete the "name" field, you must also include the Title and a Brief Bio. If you fill out one of these fields and not the others you will receive an error message and will not be able to submit your project.

In the "Bio" section, you may include past work experiences, expertise, or interests. Explain the role that this person plays in achieving the goals of the project.

Donors have commented on how they read the organizational information and the team bios.  They like to see teams implementing a project and good, detailed information on the organization and team increases their confidence in the ability of the organization to complete the project.

Project Personnel #1 
Name 

Jianping Chen (40) 

Title
 
Director of the Center for Teacher Training of China Youth Development Foundation      (50)      

Bio 


1975-1991 Director of Youth Work of Shanghai Youth League; Member of Shanghai Youth Federation; Council Member of Shanghai Creation Association; General Manager of Shanghai Youth Industry Corporation

1991- Today Deputy Director of Department of Science & Technology of China Youth Development Foundation; Council Member of China Youth Development Foundation;        (400)              

Credentials, awards, degrees

Graduate Degree in History      (250)

viii) Project Personnel #2 

Name 

Jun Zhang      (40)
Title
 

Deputy Director of Center for Teacher Training of China Youth Development Foundation      (50)
Bio 


1998 Graduated from Xi’an University of Technology in Media and Public Relations 

1998 the Center for Teacher Training of China Youth Development Foundation Love Root Carving and Succor, Working for NPOs for 10 years      (400)
Credentials, awards, degrees

College Degree     (250)
ix) Project Personnel #3 

Name 

Yaping Li      (40)
Title
 
Senior Advisor to the Center of Teacher Training of China Youth Development Foundation      (50)
Bio 


Senior executive with leadership experience in operating, administrative and financial management, primarily in training and consultation industries, and also for the NGO capacity building. Career characterized by expanding responsibilities and a performance record that has withstood difficult development. Expertise in business management, motivation, career development, project management, strategic analysis and planning, social work, execution and implementation of tactical initiatives.

By study and work abroad and being with those international organizations, Yaping has obtained deep understanding of the culture and concept of the modern society. His Dependable Strengths are: leadership, committed, organizing, foresight, goal oriented, human relations, articulation, energetic, and carrying.

Yaping was the former National General Secretary of the YMCA of China, General Manager of Hua Ai International Industry Inc., China Director of Junior Achievement International. Currently, he runs his own private company – Confidence Consulting & Training, and, at the same time, holds a responsibility as the President of International Business Training (China) Association, and China Chief Representative of Center for Dependable Strengths USA and the National Advisor to Save The Children UK in China, the Senior Advisor to the GE project for China Youth Development Foundation.  

With these heavy responsibilities, Yaping conduct and join a great number training or facilitation programs for those who are in need with business organizations and NGOs including universities and high schools both abroad and at home. 

Along with his more than 30 years international and domestic working and social experiences, Yaping makes his endeavors in helping the Chinese, particularly the young people, who are in need, to bring out the best in them. He takes these efforts as his life goals.

Yaping often encourages himself and motivate others as below: 

“Success is a habit, which can be obtained by learning. Success is an attitude, which is from the change of your thinking. If only do you dare to change yourself, you break through the obstacles in order to realize your dream. 

The key and jumping-off point for personal development is to know what one is really good at and how to open up and strengthen these strengths.”  
Credentials, awards, degrees

      (250)

Yaping owns a master degree on “International Public Policies” from the School of Advanced International Studies (SAIS) of Johns Hopkins University in USA and a master degree in “Management for Non-Profit Organizations” from the Kent University in England. He also obtains qualifications and certifications as Master Trainer for DSAP of Center for Dependable Strengths USA, Senior Facilitators for Success Motivation International (SMI) USA, Family Motivation International（FMI）USA and Youth & Community Work England. 

Project Personnel #4
Name 

Yuyue Xue     (40)
Title
 
Head of Training Department of the Center for Teacher Training of China Youth Development Foundation      (50)
Bio 


1996 – 2000 Assistant to General Manager of Shanghai University of Finance  and Economy 
2000 – Today Head of Administrative Department and Charity Shop      
With her 8 year experience of working with NPOs in China, Yueyue has developed experiences for working with international charity organizations; she also know the situation of primary education in rural areas of China and good at working developing courses that are suitable for rural kids.  Yueyue’s interests are travelling, reading and making friends. (400)
Credentials, awards, degrees

      (250)
1995 Graduated from Jiangxi Normal University in English with college degree

2002 Obained Certificate for Property Right Broker

2004 – 2007 Advanced Worker of the Center for Teacher Training of China Youth Development Foundation   

2007 – 2008 the Center for Teacher Training of China Youth Development Foundation 

2008 – Today Attending the study for Social Worker and Professional Psychology Consultation 

ix) Project Personnel #5
Name 

Xiuling Lou(40)
Title
 
Program Officer (50)
Bio 


Graduated from East China Normal University in June of 2008, Xiuling loves profession of education and at the same time she is strongly interested in cause of Non-profit. After joining the Center for Teacher Training of CYDF, Xiuling has organized teacher training program that was delivered to rural areas which are conducive to the improvement of rural education in China. Xiuling is honesty and reliable, optimistic and dare to facing challenge and difficulties. she is industrious with strong endurance, a good team player and tries her best to coordinate all the facing tasks.
Credentials, awards, degrees

MA in Chinese History      (250)

x) Web Resources (OPTIONAL)
You may list up to four websites that are relevant to your project. This can include your project homepage, additional information about the country the project is in, an online article about the project or organization, or a link to an online video or slideshow.  When entering the url, remember to include the full Web address (ex. http://www.globalgiving.com)
Project Homepage: 

Label China Youth Development Foundation
URL   http://www.cydf.org.cn/gb/english/index.htm
Additional Web Resource #1

Label      (50)

URL        (100)

Web Resource #2

Label      (50)

URL        (100)

Web Resource #3

Label      (50)

URL        (100)

C. Project Documentation and Photos

Project documentation and photos should be sent as separate attachments to the person responsible for entering your project.  These documents are required in order for your project to be listed. (Please do not paste documentation and photos in this document). 

1) Project documentation  (< 5 MB)

This document will be accessible on your project page on the GlobalGiving web site, along with your project information completed above. The Word, Excel, or Pdf document may be a project proposal, project budget, business plan, or any other document that describes your project in detail.  Projects requesting $100,000 or greater must provide a detailed budget breakdown here.

2) Photos

Main project picture (1 picture, required) 

You need 1 main project photo for the main page. In order for best appearance on the site, please be sure that the photo is horizontally oriented. Please send these as jpeg’s or gif files and send us high resolution, active photos. 

3) Photo Gallery Pictures (optional, up to 10 pictures)

We strongly recommend including photos; thumbnails of each gallery photo appear on your main project page in a nice moving slideshow. Please upload high resolution photos which closely show project leaders and/or beneficiaries in action. Again you can upload the photos yourself via the project entry system.

You can have 10 for the photo gallery.  

Photo Title (50)

Please title each photo to give a sense of what is happening in the photo. The title will appear under each photo in your slideshow. 

Caption (500) 

Tell us more about the pictures in the photo gallery. What is the story behind the picture, how does it relate to your project? It should be a brief description. 

Photo 1 

Title
 
     
Caption 
     
Photo 2 

Title
 
     
Caption 
     
Photo 3 

Title
 
     
Caption 
     
Photo 4 

Title
 
     
Caption 
     
Photo 5 

Title
 
     
Caption 
     
Photo 6 

Title
 
     
Caption 
     
Photo 7 

Title
 
     
Caption 
     
Photo 8

Title
 
     
Caption 
     
Photo 9

Title
 
     
Caption 
     
Photo 10

Title
 
     
Caption 
     
D. Global Giving Disbursement Details

Please contact Manmeet Mehta, mmehta@globalgiving.com, if you have any questions or concerns about disbursement of project donations.
Please choose one option:
US-Based organizations have the option of check OR ACH transfers.

 FORMCHECKBOX 
 Send collected funds by check to a US-based organization:


Check should be made out to: 

     

Check should be sent to (address): 
     

Additional Check Details


     (Notes for memo field, whom the check should be 







          sent to)

 FORMCHECKBOX 
 Send collected funds via ACH


Bank account number:


Routing number:

International Organizations.

 FORMCHECKBOX 
 Send collected funds by wire transfer to an internationally based group

     We require all of the following information:

Account Name:


China Youth Development Foundation
Account Number:

0200001029014484859

Account contact person:

China Youth Development Foundation
Contact address:

A-1 Houyuanensi Hutong, Jiaodaokou Nandajie
Contact phone:


86-10-8403-0206
Bank Name:


Industrial and Commercial Bank of China     
Bank Address:


Beijing Branch, Dongsinan Subbranch
SWIFT code:


BKCH CNBJ
ABA Routing number (if there is an intermediary bank):      
Other comments, information, requests, etc






     
THANK YOU

PAGE  
1816 12th Street NW - 3rd Floor, Washington, DC 20009

Ph: (202) 232-5784
Fx: (202) 232-0534

1
     szaman@globalgiving.com
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