Business Summary

Special Discoveries Educational Services, Inc business plan is a living document, reflecting the intent of the board member. The board members are the governing arm of Special Discoveries Educational Services, Inc. The business plan was begun in February 2002 and adopted in March of 2002.  This is the latest revision dated December 5, 2008.

The business plan is to guide the programs of Special Discoveries Educational Services, Inc. to fully serve the population of students and families who’s goal is to further the developmental potential of all of it students. Specific techniques and measures are geared toward Early Intervention for children who are at risk for developmental delays.  Our primary population encompasses children who were born with developmental challenges due to poor parent choices prenatally, specific syndromes, birth defects that hinder development in all or some of the domains, children on the autism spectrum, learning disabilities that hinder school performance, and families who want their preschool aged child to become prepared for their formal education. We are in partnership with Angels in Waiting who take the medically fragile infants into their nursing foster homes to provide training and support to the nurses to further the development of the infants they are caring for.

VISION

Our goal is to provide Early Intervention and educational support to the medically-fragile infants that find nursing homes with “Angels in Waiting.”  We are seeking additional funding to provide more Early Intervention services and programs for these children.
MISSION STATEMENT

Special Discoveries Educational Services, Inc. welcomes all families and children from 0-17 years old. We work to improve the effectiveness of parents as the primary teachers of their children, and to strengthen each child’s learning capabilities.

EARLY INTERVENTION SERVICES

Special Discoveries Educational Services, Inc provide the Early Intervention support to the nurses who have the medical knowledge to serve the medically fragile infant, but need the developmental support to move these children towards their developmental milestones regardless of the challenges that each of these children bring to the home due to their medical issues.  Early Intervention is the key to promoting early brain development which is often lacking because of the extensive time some of these infants have in the Neonatal Intensive Care Units due to the loss of parental rights to the birth parents. These infants need the bonding and developmental help to promote proper brain development which helps all other areas of development.  Each family is guided to additional resources to help make these children successful.  
