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A Community Based Rehabilitation Program of peoples with disabilities in Skardu Baltistan FANA Pakistan

 Grace Association Pakistan, Islamabad 
House 124, Street 63, G-7/2-4 Islamabad Pakistan  

Phone: +92-51-2529683. Fax: +92-51-2529683
E-mail: info@grace.org.pk Website: www.grace.org.pk
Grace Association Pakistan is registered under non profit organization section 42 of the companies ordinance 1984, with Securities and Exchange Commission of Pakistan (SECP) registration # 00000006320/2007020
Rehabilitation of People with Disabilities Program –

Give a gift of independent living and education to those who deserve but cannot afford it!
An introduction to Grace Association
The Grassroots’ Association for Community Empowerment (GRACE) is a non profit organization registered under section 42 of the Companies’ Ordinance 1984 with the Security Exchange Commission of Pakistan (SECP) Islamabad. GRACE is the only organization working for rehabilitation and inclusion of people with disabilities in Baltistan region of Federally Administered Northern Areas (FANA) Pakistan.

Having started in 1992 as a student’s organization from Kwardu Skardu by a group of seven school going children, further maturing to a community based voluntary Social Welfare Organization, the GRACE has developed into a national institution. Program interventions have expanded from education to health, water and sanitation, natural resource management, environment, food security and enterprise development. The organization follows the main principle approaches of Social Mobilization, Volunteerism, Advocacy, Human Rights and Partnership Building & Networking for sustainability and replication. This is further enriched by strategic interventions of Education and Awareness, Human and Institutional Development, Community Development, Participatory Research and Development, Gender and Diversity Empowerment and Local Resource Mobilization.

GRACE has diverse range of beneficiaries including poor and vulnerable communities particularly children, women, youth with disabilities, and socially excluded groups. Through its effective project management experience, it has built a history of launching successful innovative projects. So far it has satisfactorily completed number of sustainable projects which have contributed to improved living conditions of its target communities. 
Community Based Rehabilitation of people with disabilities  Program

Since 2007 GRACE is successfully endeavoring to bring change in the situation gradually through education, awareness and advocacy on self help basis as rehabilitation and inclusion of people with disabilities is one of the milestones of Grace Association now. and Following are some of the steps to date on self help basis;

1.
GRACE carried out a random survey in the suburb of District Skardu and some other remote and mountainous villages of Baltistan to assess the situation of disability and design rehabilitation projects. GRACE organized a team of volunteers comprising two and three members. Most of the volunteers are college students or teachers. These volunteers are motivated by Grace Staff and they are train in data collection and initial categorization of disability and the history. Some 200 people with disabilities have been identified by these volunteers and Grace Skardu Staff during April 07 to date. It was totally a self funded project for which Grace Members contributed to organize the events.
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2.
Grace is highlighting the issue of PWDs in Federally Administered Northern Areas Baltistan advocating for the rights of these peoples who are totally in the extreme and excluded from rest of the society. Grace Members are conducting meetings with Government line departments, Ministry of Social Welfare and Special Education Islamabad, National Institute of Rehabilitation Medicines, World Health Organization Pakistan, Leonard Cheshire Disability Pakistan, Milestone Society for disabled persons Lahore and Pakistan Baitul Mal. Unfortunately most of the organizations do not show their interest to work in Baltistan because of its inaccessible, tough weather and mountainous geographic location. There is great need revisit this trend of most funding and other organizations. We must consider the least developed and remote areas and least developed communities on priority bases rather than to explain in papers only. This is a fact and Grace has experienced it. 
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3.
Grace provided wheelchairs to 9 most deserving PWDs in Skardu during 2008 raising funds through Grace Online Volunteers. Ms. Kulsoom Anwar from UK funded this project collecting donations from his family and friends in based in UK. 

4.
Grace is collecting online resources and further disseminating them in to its partner CBOs, communities and organizations in need of information on disability and rehabilitation, inclusive education etc. Grace Association is registered with many online resource organizations such as NABBUR, EENET Asia, EMPOWERED Magazine, WORLD EDUCATION and APCD. 

Grace Association Pakistan has been taken some practical self help steps for individual rehabilitation of some C/PWDs such as;

1.
30 years old Ghulam Ali (Mustoo) resident of Kushmarah Skardu whose spinal cord is affected during an accident was living in total isolation and utter frustration at his home. GRACE motivated and encouraged him to bring him out of this state of destitution. He has receiving technical education in Electronical Engineering College, Miawali. He is an educated person able to teach children in school. GRACE developed his links with a local school organization where he has been appointed as community school teacher. Grace provided him a wheelchair to ease his movements in and out the classrooms. Now he is successfully doing his job with dignity and respect.

2.
24 years old Zaheer resident of Nianure Skardu was paralyzed at the early age of year one and left marginalized at home. He is very active and daring to take any type of step to live with dignity. Some of the GRACE Volunteers convinced a tailor master to accommodate Zaheer in his shop. He eagerly went to the tailor master and in a few months he developed in a well known good tailor. The customers now appreciate Zaheers ability and his work efficiency. His trainer says, “Zaheer works more carefully and smartly than me”. The Master seems proud of Zaheer. He runs his own tailoring shop now and contributes in the home economy.
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3.
32 years old Muhammad Ibrahim resident of Sukkamaidan Skardu with spinal cord injury was deprived of having access to any development initiative due to the sheer ignorance of his care-givers. He is a migrant from Indo-Pak border area and was compelled to seek livelihood support from others. In a sensitization meeting, GRACE was successful to inspire him to live with dignity and respect by working on self-help basis. His uncle was contacted to give a credit of Rs.1000/- to his nephew. Ibrahim was facilitated to set up a small general shop at the door of his home. The community liked his efforts and many people come to purchase vegetables from his small shop. Now he is living honorably in the real sense by contributing to family livelihood.

4.
Hamida 8 years’ old Mentally Retarded (MR) girl attends Girls Public School happily. Her father is a business man and was totally unaware of the needs and importance of Hamida. In April 2007, GRACE Public School Skardu started new academic session and carried out a special campaign for identification and enrollment of children with disabilities in the school, Hamida was identified during this campaign near the school. The campaigners went to Hamida’s parents and motivated them to enroll her in the school. Accordint to the school teachers Hamida is the most top regular student of the school. Initially she school teachers’ reported that it is very difficult to accommodate Hameeda in the class as she doesn’t care anything but gradually she began to take interest and participate in class activities. Now the teachers say, “ Hameeda can learn slowly. Just a bit more attention of teachers enabled Hameeda to participate in class works.  t is hoped that she can gradually become normal  as she is already improving. Her parents are now very happy. 

5.
The 10 years old Mudassir resident of New Ranga affected of polio. He had dreams to go to school and learn. His father was giving his full attention on his medical treatment but still he didn’t think about his education. Once when his father took Mudassir in the meeting organized by Grace Association he found good intelligent and eager of learning. GRACE members requested his father to let him attend any near by Govt. or Community School. He showed his willingness and agreed. Since then Mudassir goes to a near by Government Primary School on the wheelchair given by GRACE and seems very happy. His teachers are also satisfied about his progress and efforts.

6.
17 years old Ilyas lost his eye sights completely during his childhood. He was living absolutely in isolation from the day one when he became visually impaired. He was excluded even from his own family members. His parents felt shame to let him move in their own street. When this story came to GRACE Volunteers they went to Ilyas parents and argued about the situation and human rights of Ilyas. Finally they were succeeded to convince his parents and Ilyas enrolled in GRACE Public School Skardu. Now, Ilyas attends the grade one class. School teachers are exploring his diverse abilities as he had amazing capacity to save things in his memory. He sings good songs. He is proving that he has diverse abilities despite that he cannot see but remembers the lesson more than one with eyes. 
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Grace Association is developing inclusive teaching capacities of teachers through, Video CDs, literatures on inclusive education and sensitization materials getting them from online sources as well as purchasing from the markets. GRACE is determined to achieve the goal of rehabilitation, equalization of opportunities, poverty reduction and social Inclusion of People with Disabilities (PWDs) in the target region applying all its indigenous knowledge and potentialities having local experiences.

Project Rationales
Skardu Baltistan is the remotes part of Pakistan. Baltistan consist of two districts; Skardu and Ganche bearing a population of 500000 men, women and children. Inaccessibility, poor communication, tough weather and remoteness are the main challenges of development. More than 80% of the population resides in rural areas is still devoid of large number of socio-economic development infrastructure and facilities. Agriculture is the mainstay of economy. Almost 80% of the population directly or indirectly lives on crops, livestock, forests and rangelands. Since last two decades, the promotion of the concept of cash economy has increased per capita income however, the number of such beneficiaries is highly negligible and this has not improved the conditions of those who were poor, more marginalized and inaccessible. 
Government of Pakistan, Aga Khan Rural Support Program, Murafie Foundation Baltistan (Kuwaities Funded Trust) and local community based and non governmental organizations are the development actors.
The Grass-Roots Association for Community Empowerment/Grace Association (GRACE) is a non profit organization (NPO) registered with the Securities and Exchange Commission of Pakistan (SECP) Islamabad under section 42 of the Companies’ Ordinance 1984. The organization is working in the same area in health, education, agriculture and environment sectors. 

GRACE has an interesting history of is inception. It has been transformed in to GRACE in one and half decade initially started by seven school going children including a child with disability in 1992. It was further transformed in to a community based voluntary Social Welfare organization and now it has developed into a regionally and nationally recognized and independently governed sustainable institution. GRACE endeavors to empower and improve the quality of life of the marginalized and vulnerable communities in the least developed parts of the country through welfare, participatory research and development, capacity building, promotion of best practices and partnership building, advocacy, and by launching sustainable and replicable innovative projects. One of the prime objective of GRACE is to empower the most deprived and excluded segment of the society; the peoples with disabilities through rehabilitation, awareness, education and skill development for livelihood.
More than 23,000 people out of 210,000 populations in Skardu are disabled as a consequence of mental, physical or sensory impairment. In this region disability is still considered as a GOD made problem and majority of the so called normal population society have deprived person with disabilities from their basic human rights like education and equal opportunities in the real sense of word. 

Thousands of children and adults are forced to lead a life which is segregated and debased in a highly inaccessible and mountainous area of the world. In this region, 1 out of 5 households have a person with major affects of physical or mental or sensory impairment. At least 11% of the population is adversely affected by disabilities in Skardu Baltistan. On the other hand, there are no services to enable them to overcome their limitations. This figure is much higher than the international and national disability ratio. The causal factor as identified includes malnutrition, lack of pre-natal care, poor understanding and knowledge about various diseases leading to prenatal, natal and other congenital disabilities. Apart from medical reasons, mining and shelling across the border are also one of the causes leading to disabilities, especially amongst displaced populations. 

Added to this context, the lack of access to information and rehabilitation facilities dramatically increases the risk of becoming socially excluded the disabled. Communities take it for granted as part of their mythic values that interprets the misery of disability ordained from God, as a punishment to be accepted with no possibilities of having a different life. Disabled women are more handicapped and excluded. They are subjected to social, cultural and economic disadvantages and are not considered for health care, education, and vocational skills and employment opportunities. Since they are physically or mentally challenged, their chances of overcoming their problems are diminished, hence making life condition in jeopardy. 

A data collected by the GRACE Pakistan, to launch certain activities. Following are the main findings, on the base of survey conducted in the suburb of Skardu main town:

· 200 (11%) peoples with disabilities identified out of 1800 populations in a suburb of Skardu Baltistan. 

· Disabled women facing more problems because of the gender discrimination. They are subjected to social, cultural and economic exclusion and provided with no basic facilities like health care, education, vocational training and employment opportunities.  

· A person with disability is found in 1 out of every 5th household included in survey.

· In Skardu, children and people are found with different kind of diseases, mostly poliomyelitis but also: hemiplegic, epilepsy, cerebral palsy, club foot flat foot, cynocephalus, moderate quadriplegia (stroke), Qulin Plegia, burn cases, hearing problems, visually challenged, and severe chronic muscular dystrophy. 

· Majority of them are found in the families belonging to poorest of the poor families

· Polio situation in the region is more critical than other cities of the country. 12 out of 33 children and persons with disabilities confirmed as serious polio case by a team of World Health Organization (WHO) specialists in May 2008. Grace Association Pakistan requested WHO for this assessment to identify severe polio victims in the area.

· Most of the polio affected and paralyzed can move with a wheelchair and some of them can be rehabilitated with assistive devices but unfortunately they have no access to information or services and are forced to live with vulnerable conditions.

· There is not a single special education school by the government of any other organization.

· Children with disabilities either themselves avoid going to schools or parents do not send them to mainstream schools due to a sense of shame and a fear of re-exclusion.

· Parents have absolutely no idea about rehabilitation or physiotherapy, etc..

· There is no physiotherapist, orthopedic specialist or any professional anywhere in the two districts of Baltistan.

· Not a single civil society or Government organization is working for any kind of services related to PWDs.

· In general local peoples are very cooperative but they need sensitization, awareness to raise their capacity in order to support and promote community based rehabilitation services.

Therefore a dire need is realizing by Grace Association that a multi-stakeholder collaboration to support community needs and activities, with the collaboration between all groups would contribute to an invaluable opportunity for meeting the goals of UN Conventions and the Pakistan National Policy in this remote and mountainous region of the Globe where PWDs have been invisible and forgotten populations till now. So GRACE Association is sought yours support to make a difference in the prevailing situation through education, awareness and advocacy for the rights this totally forgotten populations.

Available Donation Options
· $70 will enable a person with disabilities to have a wheelchair; 

· $6,800 will enable 100 people with disabilities to have a wheelchairs;
· $158 will educate a child with disabilities for one year;
· $1,106 will graduate a child with disabilities in Primary Education;
· $42,000 will graduate 35 Children with Disabilities in Primary Education.
What difference will the project make?
Project would result into increased access of the beneficiary to the social and economical opportunities for their welfare and development of 1000 direct and more than 150000 peoples with disabilities in the Federally Administered Northern Areas (FANA Pakistan. At the outset there will be reduction in poverty, alleviation in the socially motivated discrimination against them and a situation of friendly attitude would develop in the target area. They will enjoy a social respect and dignity in the society because of awareness and education of the masses about their rights. Press media is also expected to be highly proactive in advancing equality and social inclusion. A major impact would result in the form of an improved attitude of government and civil society organization and the clergy. It is expected that the Ulema would promote the trend of maximizing participation and sustainable development of these people through their speeches as they are the most effective tool in this regard. This tool and opportunity can be cashed during religious ceremonies for fundraising. 

Project also expects that District government would enhance its role in securing the legal, social and economic rights of the persons with disabilities by institutionalizing one District level and 6 Union Council level Community Based Rehabilitation Centers and 7 Self Help Advocacy Forums (SHAFs) by allocating development funds to these groups and issuing them legal entities. 
Once the key stakeholders/institutions would change their attitude towards the implementation of policies, the beneficiaries would be able to take full advantage of their due rights for their welfare and prosperity in the long run. There will be reduction in the incidence of violence against the rights of these people and other vulnerable groups. 
The trained volunteers of community based organizations will carry out a continuous campaign for inclusive education, employment and skill development for livelihood of the target group.
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