MICROENTERPRISE AND LEADERSHIP FOR RURAL WOMEN

In Bolivia, discrimination against women is often linked to poverty. These two factors also affect the health of women and their families. For example, in San Lucas—a rural municipality—the maternal mortality rate is 480 per 100,000 live births, while the national average is 390; 40% of children are malnourished. Further, 62% of adult women are illiterate, excluding them from social participation. Although women contribute socioeconomically, their work (such as child care, housework, and agricultural and pastoral labors) is not valued. Worse, women suffer verbal, physical, and psychological abuse.
To help change this dynamic, Esperanza/Bolivia will develop and promote “Microenterprise and Leadership for Rural Women.” Through training courses, women will learn financial and technical skills so they can create textiles and other marketable crafts, eventually enabling them to generate their own income. The aim is to empower women and improve quality of life for them and their families by creating opportunities to enter the commercial sector, as well as to support community development.

Implementation of the service will take place in stages over a 10-year period, including construction of a training center, development of curricula, assistance with product marketing, and access to a revolving loan fund.  During the initial phase (3 years), cost recovery is not expected. Token amounts will be charged for training; the balance of funds will come from external sources. Later, sustainability will be increased by generating funds from three sources: modest training fees, a share of the profits from products developed by each microenterprise group, and interest from the revolving loan fund.

Total funding need is US $259,240, spread over four years as follows:

Phase 1 (Construction), 2003: $83,760

Phase 2 (Training; Creation of Microenterprise Groups), 2004-06: $147,480

Phase 3 (Marketing), 2004-06: $24,000
