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Project Title: 
BRAC Safe Spaces & Loans for Teenage Girls in Uganda 

Project Summary: 
This project aspires to improve the quality of life of 500 teenage girls in Tanzania aged mostly between the 14 to 20 years.  The girls will form their own Adolescent Development Centers (ADCs) as a socialization and life skills development platform which will be run, managed and supervised by adolescent leaders (ADLs). In general, there will be 20 to 30 girls participating in each centre. This will enhance their social awareness, confidence and build their social capital. These girls will also be offered focused income generation training so that they can start their own businesses for economic self reliance. This training will also be supported by the provision of microfinance to the adolescents.
Project Need and Beneficiaries: 

There are 600 million adolescent girls living in poverty in the developing world. This project benefits a fraction of these poor in Tanzania. 

This project seeks to reduce the inequalities and gender discrimination, increase sociability, improve educational attainments, economically empower teenage girls, reduce early marriage and its harmful effects and enhance health awareness and practices. 
Project activities:

1.  Identify target group, organize and set up 20 safe spaces with 20 to 30 girls each.
2. Develop appropriate training modules and materials for life skills and livelihood training courses.

3. Train staff.
4. Train 40 teenage leaders (ADLs)—2 for each teenage center
5. Provide life skill training to 500 teenage  girls 
6. Provide livelihood training courses to 500 teenage girls.

7. Process, operational and qualitative research  

8. Form micro finance groups 
9. Start loan activities for the teenage girls
10. Conduct process and qualitative research

11. Conduct research on the impact of the project.
Donation options:
$25 – Will provide loan for a girl to raise chickens
$30 - Will provide a girl life skills training & financial education 

$50- Loan for a girl to undertake business she chooses
$100- Provides safe space & training for one girl for a year
$150 - Supports one teenager in Centre with loan and training
$4500- Fully supports one safe space Centre for 25 girls for a year
$9000 - Fully supports 20 Centres for 500 girls for a year
Potential Long-term impact:
A study comparing the members of BRAC’s Adolescent Development Program with general adolescents in Bangladesh finds impressive gains made by the ELA members.  
In measuring the motivation to seek an education, the study finds that 66% of average teenage boys and 42% of average teenage girls in Bangladesh would like to obtain a university degree, while 68% of BRAC’s ELA girls were motivated to obtain a university degree.  The study also found that while only 12% of average teenage girls reported to be involved in income generating activities, 26% of BRAC’s ELA girls were involved in income generating activities.  BRAC is looking to replicate these successes in Uganda. 
Research has also shown that when a girl is educated, she marries four years later and has 2.2 fewer children
. The population’s overall HIV rate goes down
, malnutrition decreases 43%
 and 10% more girls attend secondary school. Furthermore, the economy grows 3%more 
 and when the girl earns income, she reinvests 90% of it in her family as opposed to 35% for a man. All these gains and effects will manifest themselves in Uganda as more and more girls are receive safe spaces, informal education and micro loans to conduct economic activities.
Additionally, these girls are less likely to get married early, are less  likely to drop out of school and cease schooling early and will be less prone to risky and early sexual initiation. This will reduce the high prevalence of new HIV infections among young women through reduction of behaviors such as transactional sex. The health and social knowledge of participants and a higher level of social cohesion will be achieved leading to reduced gender discrimination. The enhancement of the girls level of aspiration and cognitive ability will enable them make more informed decisions.
Project Funding requested: $90,000
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