Prevention of trafficking of children from flood devastated region of Bihar  

Background:
A natural catastrophe of unparalleled magnitude has unleashed itself on millions residing in 7 North Bihar Districts Supaul, Araria, Madhepura, Saharsa, Purnia, Khagaria and Katihar. The banks of the Kosi River overflowed after the part of the river in neighboring Nepal breached an embankment resulting in massive floods inundating 5 districts (Sapual, Madhepura, Araria, Saharsa, Purnea) in Bihar. A total of 3,023,907 population and 604,781 families have been severally affected. Thousands of people were rendered homeless, a total of 320 relief camps have been established and 329,592 people are residing in the relief camps. Meanwhile, the scale of the disaster becomes increasingly serious as the number of people forced to leave their homes by the floods rises to five million. This is six times the number of people that were made homeless by the cyclone in Myanmar four months ago and 7.5 times the number of people in India that were made homeless after the tsunami in 2004. 
[image: image1.png]


[image: image2.png]


[image: image3.png]



The floods have caused tremendous loss to livelihoods, water resources, school, shelter, and agriculture land resulting in uncertain future ahead. The deaths and displacements in the floods have separated many women and children from their families. Unless the flood water recedes and a proper rehabilitation is complete, the lost women and children are orphans. The shelter camps organized by the government and development agencies are witness to the harm done to the human relations.

The need for the intervention:

Children are the worst affected during natural disaster, the huge displacement makes them more vulnerable to trafficking, sexual abuse and exploitation.  During previous floods in the state, there were reports of increase in incidence of trafficking of children. Many children, adolescents have been separated, deserted or orphaned, resulting in vulnerabilities towards trafficking and abuse. There are news reports that middlemen in North Bihar are hunting relief camps and railway stations for vulnerable women and children for supplies to labour and flesh markets in metro cities. Reports from State Child Labour Commission (CLC) and Bihar State Women Commission stay that dalals are primarily targeting women and children displayed by flood. 

Given the precarious situation and fertile ground for human trafficking, MSS and cross border anti trafficking network proposes to initiate safe and informed mobility campaign and recovery and reintegration/rehabilitation of trafficked women and children. 
Project coverage and duration: 

The proposed project will be implemented in Araria and Supal District of Bihar. These are the some of the most affected districts by flood in the state. 

	Item
	Supaul
	Araria

	Affected Details

	No of Panchayats Affected
	14
	15

	No of Villages Affected
	43
	22

	Population Affected
	158160
	91389

	No of Families Affected
	31632
	17706

	Area Affected (in Ha)
	4860
	1830

	No. of house damage
	4437
	2160

	No of Persons Evacuated
	73466
	25696

	Casualties

	No of Human Death
	3
	2

	No of Livestock Death
	7
	0

	Relief Camps

	No of Relief Camps opened
	60
	60

	Persons in Relief Camp 
	85227
	82,891

	No. of Hand pump installed 
	321
	245

	No. of Temp. Toilets construction 
	404
	357

	Damage to schools

	Full damages 
	36
	

	Major  damages 
	251
	37

	Minor damages 
	303
	169

	Affected children 
	129466
	93083


The project will be implemented at two stages 

· Stage 1: At relief camp level - The proposed project will be implemented 120 relief camps in Araria and Supaul districts. 
· Stage 2: Major exit transport hub - The proposed project will target four major exit transport hubs i.e. Saharsa, Araria, Khagaria and Katihar railway station used by flood affected victims to migrate.  
The project will be implemented for a period of 6 months.   
Project audience: 

The project will primarily target orphan children, separate/missing children, and key stakeholders like district administration, law enforcing agency, Army personnel, Ministry of women and child development, media and local NGOs. 
Project Goal: 

Safeguard the rights of children in distress
Immediate project objectives 

· Identify orphan, separated, deserted children and reintegrate then into their families or rehabilitate them in shelter homes. 

· Provide right based services for the identified child through “child safety niche”  during transaction phase 

Project Strategy

The proposed project will be implemented by Manav Seva sansthan “SEVA” and Cross Border Anti Trafficking Network – Bihar chapter NGO members in close coordination with district administration, army, service providers, army, law enforcing agencies, and media.   

120 relief camps have been established in Supual and Araria catering a total population of 168,118. Though relief operations are on in these camps, however child protection program are lacking, which is very crucial during the period of devastation and displacement. The proposed project will develop a “children safety niche” in 6 locations i.e. 3 in Supual and 3 in Araria. The niches will be established in between 20 relief camps covering a total of 120 relief camps. Child and women protection committee (comprising service providers, visible citizens, doctors, and volunteers) will be established in each camp

24X7 Toll free anti trafficking helpline (180 100 1000) will be established in each niche to report information about women and children in distress in relief camps. The targeted groups will be identified with help of the child protection committee in the relief camp and the groups will reinstated into the safety niche. The target group will be provided right based services during the transaction phase. The case workers will develop case files of these groups to facilitate further process of reintegration or rehabilitation. The entrants of the niche will be provided with minimum standard of care during their stay. 

Identification of Families of those children separated from their families will be done with the help of district administration authorities and relief camp service providers. Mapping of shelter comes in around the districts will be done and their capacity accessed to get the orphan children and women rehabilitated into the shelter homes. 

The project proposed to establish virtual one stop solution models at railways stations to cater the information needs of migrants at major exit transport hub in Bihar. The model will have volunteers to initiate outreach programs to mobilize and increase visibility among on the issue of human trafficking and migrant rights. A surveillance committee (comprising all station level stakeholders) will also be formed to initiate surveillance and rescue victims of trafficking.
Project Activities: 

Activity 1: At relief camp level
· Establishing women and child “safety/friendly niche” centrally located to existing camps in the targeted districts.  Each niche will have a capacity to cater 50 people per day, with all amenities to address food & nutrition, health, hygiene. The niche will have 24X7 counselor/case worker (specialist pooled from NGO partners), doctors and psychiatrist (pooled from SAARTHAK).  Toll free anti trafficking helpline will be established in each of the niche. 

· Setting up child and women protection committee (comprising service providers, visible citizens, doctors, and volunteers) in each camp – They will be linked with staffs in “safety/friendly niche” to report cases orphaned, deserted, separated etc through toll free anti trafficking helpline. 

· Identifying orphan/separated/deserted children and adolescents from 120 relief camps and restoring them into safety/friendly niche 

· Identification of families of separated children and re- integrating them into the family 

· Mapping rehabilitation homes run by government and NGOs with the capacity to handle orphan/ deserted children and adolescents 
·  Restoring orphan/ deserted children and adolescents into identified rehabilitation homes 

Activity 2: At Major exit transport hub
Establishing one stop solution model: 
 “Life Guard Center” - A one stop solution model will be established inside the railway station in Saharsa, and Araria. Through the center the project proposes to provide a one stop solution for the immediate needs of trafficked victims and vulnerable, at-risk migrants. Each center will have four volunteers assisted by GRP/RPF personnel.  The following activities will be carried out through the center:

· Identifying apparent trafficked victims and rescue them 

· Providing rights-based support in the rehabilitation and reunification of rescued trafficked victims

· Educating migrants on their legal rights and the risks involved (trafficking & HIV and AIDS)

· Information regarding safe migration channels.

· Information of destination points including service providers and services available

· Orientation on healthcare and access to various services

Besides people to people contact, awareness building will also be done through posters, stickers, and leaflets. The center will also involve in distribution of foods, medical assistance for those migrants stranded in railway station. 
The center will maintain a roster record of all the counseled vulnerable migrants and those rescued and reintegrated into their families or rehabilitated in shelter homes run by local NGOs and government.  The counseled vulnerable migrants will be provided with a protection card, and they will use these cards to get care and support from the migrant booth established in Ghaziabad and New Delhi railway stations.  This will set in as a method of providing ongoing support.
Establish trafficking surveillance committees: 
Trafficking surveillance committees will be established in targeted railway stations comprising of station master, RPF, GRP, vendors association, and collie association with the aim of engaging in collaborative and coordinated efforts in preventing trafficking of women and children. The committee will convene a meeting of all its members’ very month to review the progress and streamlining their efforts in preventing trafficking and arresting traffickers and middle men engaged in trafficking. 
Expected results: 

· 250 at separated children’s and adolescents, identified and reintegrated into their families 
· 160 orphan and deserted children and adolescents identified and rehabilitated into rehabilitation homes run by government and NGOs. 
· 100 children trafficked under the shadow of migration rescued at railway station, rehabilitated or integrated with their families. 

· 510 children and adolescents provided with right based care and support services during the transition phase through child “safety/friendly niche”
· Increased knowledge and awareness leading to enhanced participation and vigilance among stakeholders at railway stations to facilitate safe and informed mobility among migrants 

Project monitoring, evaluation & reporting: 
Recording and reporting tools will be developed in simple formats to record the project progress in each area of activity and each level. Project envisages meeting of project coordinator and outreach workers to monitor and evaluate the implementation of the project, identifies barriers and constrains in all areas including human resources. Field visits will be undertaken to Interact with the beneficiaries to understand their viewpoint and undertake corrective measures. Besides, the MSS Chief functionary will also undertake random monitoring field visits and group monitoring workshop. The implementing agency would submit a monthly progress and financial report to the donor agency. During the project period we plan produce various documents as listed below (a) process documentation of various activities, (b) Impact documentation of interventions and (c) other form of documentation such as print, audio-visual and case studies.

Budget for 6 months (US $): 
	S.NO.
	Activities/items 
	Unit 
	Budget (US $)

	Stage 1 ( Relief Camp Level)

	A
	Establishing safety niche for at risk groups 
	 
	 

	 
	Tarpauline sheets with nylon ropes 
	for  6 Safety Niches
	705

	 
	Individual hygiene kit
	510 kits
	1040

	 
	Buckets/mugs 
	300 pieces
	367

	 
	Kitchen items 
	for  6 Safety Niches
	2061

	 
	Blanket, bed sheets (1+1 set of blanket and bed sheet, 50 sets per niche)
	300 blankets, 300 bed sheets
	1430

	 
	water purifier and water container 
	12 water purifiers and 24 containers
	1000

	 
	salary for case worker (2 case workers per niche)
	12 workers for 6 months
	5877

	 
	doctor visits (1 doctor per niche per day for 3 months)
	6 doctors for 4 months
	3918

	 
	essential medicines
	Lump sum
	1530

	 
	food and refreshment 510 children and adolescents 
	 
	10000

	 
	Sub Total A
	 
	27928

	B
	Setting up child protection committee in relief camps  
	 
	 

	 
	Table top meeting with service providers 
	20 meetings 
	2040

	 
	Travel and per-deim for volunteers 
	for 4 volunteers
	653

	 
	Sub Total B
	 
	2693

	C
	Identifying at risk groups 
	 
	 

	 
	Training of service providers/volunteers  in identifying and reporting cases of separation, orphan and deserted
	3 Training Programs with 50 person in each program
	818

	 
	printing case format  
	400 copies
	41

	 
	establishing information board cum safety box in camps
	at 60 sites
	61

	 
	Transportation for identified at risk - restoration into safety niche 
	204 $ per month
	1224

	 
	Travel and perdeim for volunteers 
	for 4 volunteers for 6 months
	587

	 
	Sub Total C
	 
	2731

	D
	Identification of families/ reintegration process / rehabilitation of orphan
	 
	 

	 
	travel for volunteers and perdiem 
	for 4 volunteers for 6 months
	881

	 
	transportation cost for reintegration and rehabilitation 
	 
	660

	 
	Sub Total D
	 
	1541

	 
	Sub Total Cost for Stage 1
	 
	34893

	Stage II (transport Hub level)

	E
	Establishing trafficking surveillance committee in Transport Hub
	 
	 

	 
	meeting with railway station officials, GRP, RPF, vendor and collie associations
	102 $ per meeting 2 meetings 
	204

	 
	monthly coordination meeting 
	29 $ per meeting/2 hubs/every month/6
	348

	 
	Sub Total E
	 
	552

	F
	Virtual one stop solution model - at two hubs
	 
	 

	 
	Honorarium for counselor - 4 in each hub 
	50$ per month/counselor 
	2400

	 
	IEC materials 
	 
	1020

	 
	Sub Total F
	 
	3420

	 
	Sub Total for Stage II
	 
	3972

	Project support cost 

	G
	project staffs 
	 
	 

	 
	project coordinator 
	204$/month
	1224

	 
	travel for PC
	102$/month 
	612

	 
	Sub Total G
	 
	1836

	H
	Reporting, monitoring and documentation 
	 
	 

	 
	monthly visit by ED/ES 
	102$/month 
	612

	 
	District group monitoring meeting (monthly)
	306$/meeting/qurater/2districts 
	1224

	 
	Sub Total H
	 
	1836

	 
	Sub Total for project support cost 
	 
	3672

	 
	 
	 
	 

	 
	administrative cost 
	5% of total activity cost 
	2215

	 
	 
	 
	 

	 
	Sub Grand Total 
	 
	44752

	
	Global Giving Transaction fees 
	10%
	4475

	 
	Grand Total 
	 
	49227
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