NEBKIT WOMEN’S 
MULTI PURPOSE CENTER
Project Details
The village of Nebkit is located in Mali’s northern region of Timbuktu. The region suffered from the rebellion conflicts known as the “Tuareg wars” in the 1990s and resulted in the settlement of various ethnic groups (Tamasheq, Arabs, and Bozos) in Nebkit after the wars. The zone is characterized by arid lands, low rainfall, weak agricultural production potentials, high poverty, food insecurity, and also a poor literacy rate. Nebkit has a population of 1234 inhabitants, out of which 630 are females. Nebkit’s population is fairly young despite that many young adults migrate in the quest for opportunities and better living conditions. To boost children’s education, the WFP supports the Nebkit primary school canteen. The school canteen contributes not only to an increase in the rate of children attending school but also keeps them in school and helps to fight against food insecurity. The cooks provide their service voluntarily. As a result of the school canteen, community members take part in the management of the canteen through the school management committee and other contributions in kind.

To live up to these challenges, the women’s group of 420 in Nebkit is seeking assistance for the construction of a women’s center. They intend to set up a multi-purpose centre to be used as shelter for producing arts and crafts, their primary economic activity, and also for literacy training and for sale of their products. The project will therefore build the women’s capacity to generating more resources from the sale of their handicrafts and eventually help them to increase food intake, afford family health care, and support their children’s education.
Project Objectives
The general objective of the project is to improve the living conditions of the population in Nebkit, particularly the women in providing a center to be used for training and suitable working facility to improve their literacy rate, build their capacity in handicraft and give them and revenue generating activity, and enable them to contribute to their children’s education and the functioning of the school canteen. 
Specifically, the center will serve to:

· Increase literacy rate through learning sessions.

· Build capacity in handicraft and other economic activities through training.

· Build capacity in hygiene, good nutrition, disease prevention (such as diarrhea, typhoid, malaria, or HIV/AIDS) through sensitization and community meetings.

· Improve food security thanks to the revenue generated by the sale of handicraft.
· Contribute to children’s education and the school canteen thanks to the training received and the revenue from the sale of handicraft and other income generating activities.

· Contribute to better environmental practices through sensitization and training in tree planting and water management.
Outputs and Outcomes
Outputs:
· A well-built and equipped center will be at the disposal of the women of Nebkit.

· The number of women attending programmes offered in the center.
· The number of women receiving training in improving the quality of their handicraft and in commercialization.

· The number of trees planted and maintained.
Outcomes:

· Improved women’s economic activities, mainly handicrafts.
· Increased rate of trained women in social service work.

· Improved hygiene, nutrition, health, food security, and environmental trends.

· Increased literacy rate.

· Increased rate of school attendance, particularly for girls. 
Implementation Strategy & Partnership
The center will be composed of a main building with two offices and two stores, and an outside block of three latrines. A construction company will be responsible for the construction. The local population will offer the labor (whether qualified or unqualified).

Budget
For this project, an estimated XOF 9,000,000 will be required. The budget breakdown is as follow:

	
	DESIGNATION OF THE WORKS
	AMOUNT (XOF)

	1
	Main building: offices and stores
	5 200 000

	2
	Block of three latrines
	1 600 000

	3
	Equipments (tables/chairs)
	1 000 000

	
	Total Work
	7 800 000

	
	Contractor’s fees
	1 200 000

	
	Grand Total
	9 000 000*


*XOF 9,000,000 = $ 20,316 ($ 1 = XOF 415)
A detailed budget will be submitted upon request.
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