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I. Instructions 

In order for your project to be posted on the GlobalGiving website and begin receiving donations, you will need to complete this template.
All of the requested information is required, unless indicated otherwise. Fill in the appropriate information in the gray boxes. The number in the parenthesis, eg. (50), is your text’s character limit, including spaces. The amount you can write in each box is limited because donors want to quickly understand your project’s goals and activities.  

It is recommended you save this document on your computer as you complete the form. 

More about writing about your project:

When designing a project, you should describe a concrete initiative with measurable outputs and activities. Funding for regular organizational support does not qualify as a project. 

Information about writing a great project description can be found at the Resources for Project Leaders page:  http://www.ggconnect.org/pm.htm?page=project_entry
When to post a new project?
Consider posting a new project on GlobalGiving when: 

· You have a project that addresses an issue often in newspaper headlines;

· You have a project that responds to an immediate need or relief efforts following a disaster;

· You have developed a new project that addresses an identified need in your community.
Editing/Updating a Project

Please keep your project sponsor informed of all changes and updates to this information and check the information twice a year on the GlobalGiving website to make sure it is current. If the project is changing, or there is some new information, do inform your project sponsor to update/edit your project.  It is very important that you keep GlobalGiving up to date with your latest project contact information.
Removing a Project

When your project has received full funding or is complete please let your sponsor or GlobalGiving know so that they can ask to remove the project from the active projects. 

Next

Please proceed to fill in the requested information. 

I. Organizational Information

A. Organization’s Description

i) Organization’s Name 
Please list your project organization’s name. 
 Sports4Kids (50)
ii) Organization’s Mission 
The mission of Sports4Kids is to improve the health and well-being of children by increasing opportunities for physical activity and safe, meaningful play.  (500)
iii) Problems/Challenges Organization is addressing

Please identify the problems or challenges to which your organization is responding

Schoolyards are supposed to be places where kids are active and have fun. But in many communities today, especially low-income communities, kids come to school not really knowing how to engage in healthy play. They don't know how to make up and follow the rules to games or how to resolve conflicts. Too often, games end in fights. Most kids end up on the sidelines, disengaged. Many schools feel they have no choice but to cancel recess. (500)
iv) Organization’s Strengths/Expertise 

Please state what your organization is doing that gives you confidence you will be able to bring about real changes, however small, to address these problems. What are your organization’s strengths, what do you do best, what are you known for?

We provide a variety of age-appropriate play activities to bring out the best in kids on the playground and in the classroom. We do this by providing an enthusiastic and well-trained adult who loves their job and knows how to connect with kids. (250)
v) Organization’s Programs 

Please define all programs.

1.Recess/Lunch: Create a structured, safe and inclusive environment on the playground by coordinating a variety of schoolyard sports and games during recess and lunch.
2. Class Game Time: Work with classroom teachers to reintroduce physical activity into the school curriculum. 

3. Develop and coordinate after school physical activity and academic enhancement programs.
4. Coordinate interscholastic evening basketball and volleyball leagues.
5. Implement a youth leadership program at each site
 (500)

vi) Organization’s Recognitions 

Please list the awards, honors, credentials and other recognitions that are most relevant to implementing this project or securing a potential donor’s trust.

Sports4Kids has been recognized by the Cities of Berkeley, Baltimore and Oakland, has received recognition from Congresswoman Barbara Lee, and the California Governor's Medal of Achievement. Sports4Kids won Chagemaker's Sports for Social Change.  (250)
vii) Organization’s Director

a) Name
David Rothenberg (40)
b) Title
             Executive Director (50)
viii) Organization’s Main Address 

a) Street 1
517 Fourth Street (50)
b) Street 2
      (50)
c) City

Oakland (25)


d) State 
California (25)
e) Postal
94607 (10)
ix) Organization’s Address Country

United States
x) Organization’s Phone 

510-893-4180 (20)
xi) Organization’s URL 

When entering web addresses, you must include the complete url, including http://. For example, http://www.globalgiving.com.
www.sports4kids.org (100)
xii) Organization’s Scope 

 FORMDROPDOWN 


xiii) Organization is:  

 FORMDROPDOWN 

xiv) Organization’s Staff Numbers

      Employees 280
      Volunteers  200
xv) Organization’s Year Founded (YYYY) 1996
B. Organization’s Financial Information (reminder: this information is required)
When entering dollar amounts enter the number without any symbols and round to the nearest dollar or percent.

I agree to make this organization’s financial information public (check box)  FORMCHECKBOX 

i) Organization’s 2008 Operating Budget, in US Dollars $12,500,000.00
ii) Organization’s 2007 Operating Budget, in US Dollars $9,000,000.00
iii) Organization’s Maximum Operating Budget, in US Dollars $12,500,000.00
iv) Organization’s Previous Year’s Overhead (as percentage) 18.00%
v) Organization’s Religious Affiliation none (100)

vi) Organization’s Other Funding Sources Robert Wood Johnson, AmeriCorps (200)
C. Organization’s Administrative Information

i) Organization’s Board of Directors 

          (500)
ii) Organization’s Senior Staff 

           (500)

iii) Organization’s Financial Institutions/Banks 

           (500)
III. Project Information

A. Project Description
i) Project Title 

The title is very important because it is the first thing donors read about your project. 

Keep the title, simple and direct: Convey what your project is doing in one phrase and keep the following in mind:

· Who are your beneficiaries? i.e. 100 schoolgirls. 
· How are you benefiting them? i.e. providing elementary education

· Where is the project located?, Kerala

Full title: Providing education for 100 girls in Kerala
Healthy Play for 2500 New Orleans Kids  (50)
ii) Project Summary 

Project summary is the next thing donors review, and is often the basis for a decision to donate. 

This brief one-line description of your project will be displayed on the search results and browse page AND on your main project page. You want to use this to draw the potential donor in. You will want to answer the following:

· What are you doing?

· How are you doing it?

· What will it accomplish?

Example: This project provides 50 women with healthcare training to provide basic healthcare to 600 villagers in rural Nepal. 

Sports4Kids is seeking support to launch our program at 8 schools in New Orleans serving low income kids.  At each school, a full time site coordinator will create a structure to support daily play.  (200)
iii) Project Need and Beneficiaries (500) 

Explain the needs that the project will address and exactly who will benefit from the project's activities. 

· What problem are you addressing?, i.e. hunger, poverty, illiteracy

· Where are you addressing the problem?, city, country, try and be specific

· What does your solution offer them, education, scholarships?

Kids in New Orleans have few opportunities for play and our program gives them the chance to be physicially active and happy while developing essential social and emotional skills.  In the wake of Hurricane Katrina, principals report that children are less likely to feel engaged and connected to one another. Sports4Kids provides an important opportunity for these kids to experience a greater degree of normalcy and playfulness in an environment otherwise defined by more adult concerns. (500)

iv) Project Activities 

Describe the activities the project will undertake in order to reach the expected outcomes or goals.  Talk concretely, i.e. we operate a clinic that serves malaria patients and gives them medicine, bednets, water purification tablets, etc. 

· Try and keep the activities focused so that donors can imagine what the activities are. You want to be able to tie your activities to outcomes. For example, “If we provide the bednets and water purification tablets, we will be able to reduce malaria cases.”
Recess is a chaotic time during the school day at most schools.  We transform the playground by teaching children how to play together so they return to the classroom ready to learn.  (250)
v) Donation Options (Please fill-out at least 3, maximum 8)
Donation Options Defined: For each donation, no matter how small, donors are seeking a rewarding donation option description. 

Donation options are listed on the homepage AND are of increased prominence in our website.  Donors have the ability to see all donation options.

For example:

· $35 can provide 3 nutritious meals to 126 orphans and poor Tibetan refugee students
· $150 buys a cow to begin a dairy business
· $5000 provides sustainable access to clean water to 300 people

The donation options describe the social impact that comes out of an activity. Donation options directly relate to the target beneficiaries of your project (e.g. trees, school children, etc). So, it should not just describe a project activity. For example, rather than saying “a consultant will train local artisans”, you should say “$20 will train 1 artisan in marketing his/her wood products”. 
Being able to demonstrate specific outputs of a project helps donors understand where the donation is going, and ultimately, what it is ‘buying.’ 

Not all projects break down easily into donation options -- we recognize this and recognize the outputs are more complicated than a unit cost. 

We’re asking you to contribute a minimum of 3 outcomes, and a maximum of 8, for various unit costs.  
 Your project is being incorporated into a grassroots marketing campaign in the United States – targeted at the middle class rather than the wealthy. We want everyone to feel like they’ve made a difference – from the kids who will donate the proceeds of their bake sale to your project to the church groups who gather donations -- and having tangible project outputs will help make this happen.  The median donation value in 2006 was $50.  For this reason, we strongly recommend that you include at least one (more if possible) donation option of less than $100.

When entering dollar amounts enter the number without any symbols and round to the nearest dollar or percent.
 
 Amount (USD) 
            Description

1. $35.00 

buys balls and cones for one school
(100)
2. $50.00 

buys junior coach t-shirts for a school
(100)
3. $100.00 

pays for a field trip to play soccer with another school
(100)
4. $250.00 

pays for an end of season party for a girls' basketball team
(100)
5. $500.00 

pays for the gym costs of a co-ed volleyball league
(100)

6. $1,000.00 

pays for a school's junior coach program for a year
(100)

7. $3,000.00 

pays for a site coordinator's training
(100)

8. $25,000.00 

pays for one school for a year
(100)
vi) Potential Long-Term Impact 

Explain the potential long-term impact of your project as opposed to the more short and medium-term, concrete desired outcomes.
Some suggestions:

· How many people will your project serve?

· What problem will the project solve?

· Why is your solution important?

Example: The project will educate 200 women allowing them to increase their incomes and provide for their families health and well-being.
Sports4Kids' expansion plan in New Orleans includes growing to serve over 40 schools and  20,000 kids daily.  As a result, we anticipate that the students in the schools served will be more engaged, more physically active, and more empathic.(250)

vii) Project Message 

Enter a quote that adds a personal touch for potential donors reading the project. It can be from a person running the project, a participant in the program, or someone else who has seen the impact of the project. You want to include a quote that would tell a donor why your project is important, you want to make the case for your project. 

"I liked it when the other kids told me 'good job,' because no one had ever said that at my reess before."      (200)
viii) Name of person quoted above 

Cameron S., participant


(40)
ix) Description of person quoted 

Who is the person? i.e. a beneficiary, government official, project staff, etc.

Cameron is a student and participant(50)
x) Project country 

Please list your project country.  Projects can only be listed in one country.


United States
xi) Project theme

 FORMDROPDOWN 

xii) Project Timeline 


 FORMDROPDOWN 

xiii) Project Activity Type

Patronage refers to training, scholarships; Charity refers to relief efforts; Development refers to sustainable activities

 FORMDROPDOWN 

xiv) Project Funding Requested, in US Dollars (recommended $75,000 or less.  Maximum budget limit - 1,000,000)

When entering dollar amounts enter the number without any symbols and round to the nearest dollar or percent.

This refers to the total amount that the project will cost to carry out. Make sure that the amount is in whole U.S. dollars. Do not forget to add the GlobalGiving 10% transaction fee and any associated fees. Generally there is a 2-3% credit card or paypal fee so be sure to add 12-13% for fees.  

Project budget is important to donors. Donors have commented that they like smaller budgets because they feel that their dollar would have more impact.  In 2006 almost 2/3 of donations went to projects with budgets less than $75,000, and the average amount of funding per project was $18,258.  Projects requesting $100,000 or greater must provide a detailed budget breakdown in the project documentation section.  

$60,000.00
xv) Keywords, space separated (no commas) 

These are keywords that help search engines identify your project. When listing keywords, do NOT separate the words with a comma, simply use a space. When deciding what keywords to include, try to think of words that people might type in order to find your project. Ideas include the specific location of your project, sub-themes, beneficiaries, and tools used to carry out the project.

play youth recess obesity children sport school health New Orleans (255)

B. Project Contact and Additional Info

i) Organization implementing this project

If you are entering the project online, you will have to select the correct organization from the drop down menu. 

Sports4Kids
ii) Project Contact Name
This is the person who will be the main contact for the project. If a donor is interested in finding out more about the project, he or she should be able to get in touch with this person through the contact information entered below. GlobalGiving will also communicate with the project contact as well regarding disbursement, project newsletters and GlobalGiving updates so please make sure this person is responsive and has access to email.  Please notify GlobalGiving if the project contact changes.

**If you are entering the project online, you can select the relevant leader from the drop down menu. If you are online and you don’t see the Project Leader, then please email the contact’s name, organization, title and email address to projecthelp@globalgiving.com. GlobalGiving will enter that person into our database to create a new user so that you can select the project leader’s name from a drop down menu. We will let you know when the record has been created.
Stephanie Keeffe (40)

 FORMCHECKBOX 
 As the project contact, I agree to be responsible for overseeing quarterly project updates. (Check box)
iii) Title 

What is this person’s role at the organization?

New Orleans Director(50)
iv) Contact’s Address

This is the address where a potential donor could write a letter in order to find out more information about the project.

Line 1 

Sports4Kids(50)
Line 2 

137 N. Clark Street(50)
City 

New Orleans(25)

Province/ State  LA(25)
Postal 

70119(25)

Country

Orleans Parish(50)
v) Contact’s Phone 

Please insert any additional country codes in the phone number that might be necessary to reach the project contact. Assume all callers will be calling from the U.S.


 Phone:      
 Skype:      
vi) Contact’s Email 

Email:
skeeffe@sports4kids.org

 FORMTEXT 
(50) 

vii) Project Personnel #1 

You must include information for at least one person who is involved with this project. Make sure that if you choose to enter only one person, you use the "Project Personnel #1" field to enter the information. If "Project Personnel #1" is left blank you will receive an error message and will not be able to submit your project.

Also remember that if you complete the "name" field, you must also include the Title and a Brief Bio. If you fill out one of these fields and not the others you will receive an error message and will not be able to submit your project.

In the "Bio" section, you may include past work experiences, expertise, or interests. Explain the role that this person plays in achieving the goals of the project.

Donors have commented on how they read the organizational information and the team bios.  They like to see teams implementing a project and good, detailed information on the organization and team increases their confidence in the ability of the organization to complete the project.

Name 

Stephanie Keeffe(40)
Title
 
City Director(50)
Bio 


Stephanie had spent most of her professional career in politics in her home town of Washington, D.C. before the devastating effects of Hurricane Katrina moved her to relocate to New Orleans in early 2006 to become part of the relief efforts. Since that time, Stephanie has worked & volunteered with multiple disaster recovery related non-profits to help rebuild communities in greater New Orleans.(400)
Credentials, awards, degrees

 B.A. Regis College, Weston Massachusetts(250)
viii) Project Personnel #2 

Name 

     (40)
Title
 
     (50)
Bio 


     (400)
Credentials, awards, degrees

      (250)
ix) Project Personnel #3 

Name 

     (40)
Title
 
     (50)
Bio 


     (400)
Credentials, awards, degrees

      (250)
x) Web Resources (OPTIONAL)
You may list up to four websites that are relevant to your project. This can include your project homepage, additional information about the country the project is in, an online article about the project or organization, or a link to an online video or slideshow.  When entering the url, remember to include the full Web address (ex. http://www.globalgiving.com)
Project Homepage: 

Label Sports4Kids (50)

URL   www.sports4kids.org (100)

Additional Web Resource #1

Label      (50)
URL        (100)
Web Resource #2

Label      (50)
URL        (100)
Web Resource #3

Label      (50)
URL        (100)
C. Project Documentation and Photos

Project documentation and photos should be sent as separate attachments to the person responsible for entering your project.  These documents are required in order for your project to be listed. (Please do not paste documentation and photos in this document). 

1) Project documentation  (< 5 MB)

This document will be accessible on your project page on the GlobalGiving web site, along with your project information completed above. The Word, Excel, or Pdf document may be a project proposal, project budget, business plan, or any other document that describes your project in detail.  Projects requesting $100,000 or greater must provide a detailed budget breakdown here.

2) Photos

Main project picture (1 picture, required) 

You need 1 main project photo for the main page. In order for best appearance on the site, please be sure that the photo is horizontally oriented. Please send these as jpeg’s or gif files.

3) Photo Gallery Pictures (optional, up to 10 pictures)

We strongly recommend including photos; thumbnails of each gallery photo appear on your main project page.

You can have 10 for the photo gallery.  Please ensure these photos are between 150x150 pixels and 800x800 pixels and send them as jpeg’s or gif files. 

Photo Title (50)

Please title each photo. 

Caption (500) 

Tell us more about the pictures in the photo gallery. What is the story behind the picture, how does it relate to your project? It should be a brief description.

Photo 1 

Title
 
     
Caption 
     
Photo 2 

Title
 
     
Caption 
     
Photo 3 

Title
 
     
Caption 
     
Photo 4 

Title
 
     
Caption 
     
Photo 5 

Title
 
     
Caption 
     
Photo 6 

Title
 
     
Caption 
     
Photo 7 

Title
 
     
Caption 
     
Photo 8

Title
 
     
Caption 
     
Photo 9

Title
 
     
Caption 
     
Photo 10

Title
 
     
Caption 
     
D. Global Giving Disbursement Details

Please contact Dana Ledyard at dledyard@globalgiving.com if you have any questions or concerns about disbursement of project donations.
Please choose one option:
 FORMCHECKBOX 
 Send collected funds by check to a US-based organization:


Check should be made out to: 

Sports4Kids

Check should be sent to (address): 
517 Fourth Street, Oakland, CA 94607

Additional Check Details


     (Notes for memo field, whom the check should be 







          sent to)

OR

 FORMCHECKBOX 
 Send collected funds by wire transfer to an internationally based group

     We require all of the following information:

Account Name:


     
Account Number:

     
Account contact person:

     
Contact address:

     
Contact phone:


     
Bank Name:


     
Bank Address:


     
SWIFT code:


     
ABA Routing number (if there is an intermediary bank):      
Other comments, information, requests, etc






     
THANK YOU
PAGE  
1816 12th Street NW - 3rd Floor, Washington, DC 20009

Ph: (202) 232-5784
Fx: (202) 232-0534

14
     szaman@globalgiving.com
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