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1. Project Overview

	Project Name


	Integrated Sustainable Sanitation Project along banks of River Cauvery, Tamil Nadu, India

	Partners
	Society for Community Organisation and Peoples Education (SCOPE)

	Co-implementing Partners/agencies
	District Rural Development Agency, Trichy and the Village Communities



	Project Location
	5 pre-identified villages on the banks of River Cauvery, India

	Duration
	2 years ( 2008 - 2009

	Expected Results
	· 1200 families stop open defecation and use toilets

	
	· 1200 families understand and use Urine-Diversion by-products

	
	· 750 school children get to use toilets in their schools and understand the importance of cleanliness through training programs

	
	· Potentially, 2,100 school girls continue education because of toilets and better sanitation facilities

	
	· A community sanitation centre – Women Sanitary Complex -  with Urine-Diversion toilets (also for children), bathing and washing facility. The targeted number of beneficiaries is women and children in 70 families

	
	· 600 families produce vermicompost which supplement the practice sustainable organic farming along with the Urine-Diversion by-products

	
	· Fall in potential incidence of sanitation related diseases

	
	· Capacity building exercises through booklets, pamphlets, video films, lectures, photographs etc. will improve the health and hygiene of over 5000 families

	Total Estimated Project Cost


	INR 1,84,37,000

	Potentially secured funds
	INR 29,40,000

	Funds Requested


	INR 1,54,97,000


2.
Objectives 

2.1
Overall objectives

· To provide efficient environmental sanitation systems through sustainable and demand driven approach involving active community participation;

· To impart education on health, hygiene and sanitation to students of all rural schools in the pre-identified locations;

· To reduce incidence of water and sanitation related diseases;

· To mobilize rural communities to improve the standard of health of the identified target population; and

· To strengthen the Gramasabha and Panchayatraj Institution
 (PRI) and to promote active participation in community development activities, focusing on sanitation.

2.2 Quantitative objectives 

· Construction of 1200 Individual Urine-Diversion toilets

· Construction of Two School Urine-Diversion toilets
· Construction of One Integrated Urine-Diversion Women Sanitary Complex
· Repairing 10 School Toilets and installation of incinerators for sanitary napkins’ disposal

· Construction of 2 Greywater management systems to prevent contamination of ground water due to untreated grey water
· Construction of 600 Vermi Compost Units;

· 5 Demonstration plots for application of compost and urine for agriculture

· Training of 1200 families on sustainable sanitation and hygiene practices;

· Training for over 750 school children on school sanitation and hygiene practices;

· Training to 400 Self Help Group members on Sustainable Sanitation and efficient water management practices;

· Training in Vermicomposting to 600 families;

· Production of one ECOSAN – Urine Diversion Documentary film

· Establishment of Ecosan Resource Centre for the follow up training and hand-holding to ensure project sustainability

3.
Location

The Project will be implemented in five pre-identified villages situated on the banks of the River Cauvery, a major irrigation and drinking water source in the state of Tamil Nadu, India. The villages identified are Musiri, Sevanthilingapuram, Vellore, Ayyampalayam and Gunaseelam. All these villages are located on the banks of the river, where agriculture is the most important economic activity. 
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MUSIRI BLOCK

3.1
Background information

· Atleast 80% of the people do not have toilets and do open defecation, affecting the river water quality, and thereby resulting in waterborne diseases leading to high infant mortality, high medical expenses, low saving ability, and malnutrition among all especially children; 

· The rainy season results in flooding and collapse of pit latrines leading to possible health hazards and contamination; further, they bathe themselves in the same river; 

· During the non-rainy season, people defecate on the river bank, severely contaminating the underground water sources; 

· Alternate sanitation systems like pit latrines and septic tanks have many limitations with regard to their usability as well as the potential structural and environmental impacts;

· Schools do not have toilets nor have poorly maintained toilets, and students restore to open defecation, making the school environment unhygienic and dirty. This also results in high rate of girls’ dropout from schools; and

· Blackwater from septic tanks and toilets are discharged onto roads and drains, thereby creating potential water contamination and water cesspools which give way for other spin-off effects like malaria.

3.2
SCOPE’s Sustainable Sanitation experience

From 2002, SCOPE designed URINE-DIVERSION Composting Toilet at its training center in Thanneerpandal where urine and wash water was collected together and faeces in a drop hole, and successfully demonstrated the usability of the Urine-Diversion toilet. Following from this success, 18 houses were provided these model toilets in Kaliyapalayam, and the residents of Sevanthilingapuram village also adopted this model. SCOPE with the help of UNICEF constructed 218 Household Centered Environmental Sanitation Toilet (HCEST) in the village and later about 200 HCESTs in Musiri with the help of WASTE of Netherlands.

Following exposure from many national and international conferences, SCOPE inline with ECOSAN concepts and in consultation with the users of the toilets, came out with a three-in-one model, in which urine, wash water and faeces were collected separately. The urine and wash water were used for watering kitchen gardens near the toilet, and the compost in the drop hole for raising different crops and plants. Considering the importance of toilets the beneficiaries have also made financial contribution for the toilets. 

SCOPE has also designed two URINE-DIVERSION Community Compost Toilets the first of its kind in India in Musiri, with WASTE support, and they are functioning since 2006. 

The residents of the pre-identified villages acknowledge and understand the potential advantages of Urine Diversion toilets because of the visible impacts these toilets have made in lives of few families in the Kaliyapalayam, and Sevanthilingapuram villages.
4.
Expected Outcomes of the Project

4.1.
Expected Outcomes

4.1.1.
Construction 

a) 1200 household urine diversion toilets

· Clean hygienic, open-defecation free village

b) TWO URINE-DIVERSION SCHOOL TOILETS WITH SANITARY NAPKIN DISPOSAL FACILITY

· Attitude and behavior of children will change towards sanitation with reduction in girls’ dropout and improving personal hygiene of girls

c)
REPAIRING SCHOOL TOILETS AND INSTALL SANITARY INCINERATOR IN 10 SCHOOLS

· School environment will improve with reduction in girls’ dropout and improving personal hygiene of girls

d) INTEGRATED URINE-DIVERSION WOMEN SANITARY COMPLEX

· The facility will lead to an all round improvement in their quality of life. Enable better social interaction when they meet in complex. Small children will be protected from ill-effects of contaminated water and learn to use toilets.

e) 600 VERMI COMPOST UNITS

· Users will better understand Urine-Diversion products and their use in agriculture. Organic farming will improve production and reduce contamination of soil and water caused chemical fertilizers

f) WASTEWATER TREATMENT  PLANT

· Reusing treated water (about 10 cu.m) will help availability of same water for farming and alternate energy in the form of biogas can be generated which can be used for cooking thereby saving energy.
4.1.2. Training

a) TRAINING FOR 1200 households ON SUSTAINABLE SANITATION AND GOOD HYGIENE PRACTICES

· Will be trained in hygienic practices like hand washing, handling of water, food hygiene, re-use of used water, etc.

b) TRAINING FOR SCHOOL CHILDREN WITH HYGIENE KITS

· Unique School Sanitation and hygiene education programs developed by World Toilet College will be used to train school children, and this will be supplemented with hygiene kits which will result in the sustainability of the learning at school back to their respective homes.

c) TRAINING TO 400 SHG MEMBERS

· SHG members directly interact with residents and can continue to educate the community.

d) DEMONSTRATION PLOTS FOR APPLICATION OF URINE AND COMPOST

· Farmers will understand the advantages of using urine and faeces for farming purpose

4.1.3. Awareness raising

· IEC Urine Diversion films

· Production of prototype models at Resource Centre
· Training for masons at Resource Centre
· Pilot Project / Wastewater Treatment

· Two demonstration Plots in each one of the villages

4.2. Key Activities 

The construction of URINE-DIVERSION Compost Toilet and capacity building will be the main activities. 

The key activities are tabulated above (Table 1) with their expected outcomes.

	ACTIVITY
	EXPECTED OUTCOME(S)

	Construction Activity


	Clean hygienic, open defecation free village

Children’s attitude and behavior will change

School environment will improve; Girls drop out will come down

All round improvement in their quality of life

Users understand and use Urine-Diversion products

Organic farming will improve production reduce contamination of soil and water caused chemical fertilizers 

	Training
	Community will understand the important role Ecosan can play in uplifting the quality of life

Community will understand the importance of water and learn to respect it

	Demonstration plots
	Farmers will visually understand the advantages of using urine, and compost for farming thereby promoting better food production through organic farming. 

Pollution of water and soil by using urine and compost as against chemical fertilizers



	Waste water treatment plant
	Reusing treated water will help availability of same water for farming. Biogas generated can be used for cooking and will be saving energy.

	Resource Centre
	Public will come to know better of all aspects of Urine-Diversion for replication, scaling up and extension of the project to the entire district and to the state.



	IEC Urine-Diversion Film Production
	Awareness about Urine Diversion toilet system and its advantages

	Hygiene kits
	Children will know and follow hygienic practices. This will in turn help parents and community also knowing of the good practices.

	Documentation
	Evaluation and monitoring of the project on a continuous basis with monthly progress reports, quarterly reports and annual reports. 


Table 1. List of key activities with their expected outcomes

5. Project Cost Estimates

	Sl.
No.


	Particulars 
 
	1st Year 
Rs.
	2nd year 
Rs.
	Total 
Rs.

	I
	TRAINING SECTION 


	
	
	

	1
	Orientation Training to Staff      


	
	
	

	
	10 Staff and 16 Animators Total 26
	 
	 
	 

	
	Administrative Staff     2 Nos. 
	 
	 
	 

	
	Coordinator                2 Nos.
	 
	 
	 

	
	Male & Female           20 Nos. 
	 
	 
	 

	
	2 days Training 30 x Rs.200 / day  for 2 days
	12,000
	12,000
	24,000

	2
	PRA Exercise 5 Nos.  in each village 


	50,000
	-
	50,000

	3
	Training to SHG Members 


	 
	 
	 

	
	2 Training 40 persons / Training for 
	 
	 
	 

	
	5 Villages x 3 time x Total 20 Trainings 
	 
	 
	 

	
	40 x Rs.100 x 2 x 5 x 2 years 
	40,000
	40,000
	80,000

	4
	Training  for School Children
	 
	 
	 

	
	50 Children per Training  -  3 Training per year
	 
	 
	 

	
	for 5 Villages Total 45 Nos. 
	 
	 
	 

	
	50 x Rs.50 x 3 x 5 x 2 years = 
	37,500
	37,500
	75,000

	
	School Hygiene Kit 750 x 100 =
	37,500
	37,500
	75,000

	5
	Urine-Diversion and Vermi Compost 

 Training -   1200 persons
	1,20,000
	1,20,000
	2,40,000

	6
	Documentation,  Exposure Visit 
	35,000
	55,000
	90,000

	7
	Urine-Diversion Documentary Film production
	
	1,00,000
	1,00,000

	8
	Resource Centre/Different models, Production of Urine-Diversion Construction materials (prototypes)
	10,00,000
	10,00,000
	20,00,000

	9
	Masonry Training 50 Masons – 10 days 


	 
	 
	 

	
	Women and Men (Stipends, Food & snacks and teaching materials for 50 masons)
	 
	 
	 

	
	50xRs.200x10              =  1,00,000
	 
	 
	 

	
	Tools 50 xRs.500         =     25,000
	 
	 
	 

	
	Moulds  5 x Rs.2000    =     10,000                      
	1,35,000
	-
	1,35,000

	
	Total for Training Section


	14,67,000
	14,02,000
	28,69,000



	
II
	CONSTRUCTION SECTION 
	 
	 
	 

	10
	Construction of URINE-DIVERSION Toilets 

Total Cost per Unit Rs.5500/-  for 500 Units in the first year

 Total Cost per Unit Rs.5700/-  for 700 Units in the second  year.

Peoples Contribution Rs.1000/- per unit 

Govt. Contribution Rs.1200/- per unit
BUDGET FOR:
Rs.3300/- per unit Ist year 500 Units 

Rs.3500/- per unit IInd year 700 Units
 
	16,50,000
	24,50,000
	41,00,000

	11
	Construction of One Urine-Diversion Women Sanitary

Complex model 
	**
	5,00,000
	5,00,000

	12
	Construction of School URINE-DIVERSION urine Separation Toilets 2 Nos. (model)
	1,50,000 
	2,50,000
	4,00,000

	13
	Pilot Project – Waste Water Treatment 2 Nos.
	7,00,000
	3,00,000
	10,00,000



	14
	School toilet repairing, Sanitary Napkin Incinerator arrangement (10 schools x 20,000 each)
	1,00,000
	1,00,000
	2,00,000

	15
	Vermi Composting – 600 Nos.

Total Rs. 2000 Per Unit 

Rs.500 Peoples Contribution 

Budget for Rs.1500 per unit 

1st Year     250 Units, IInd year    350 Units 
	3,75,000
	5,25,000
	9,00,000

	16
	Agri Demonstration plots 5 Villages, 10 Nos. 
	 
	 
	 

	
	Rs.30,000 Each 
	1,50,000
	1,50,000
	3,00,000

	17
	Travel cost for Construction and Motivations

Staff : Rs. 10,000 x 12 months x 2 years
	1,20,000
	1,20,000
	2,40,000

	
	Total for Construction Section
	32,45,000
	43,95,000
	76,40,000

	III
	REPORTS & DOCUMENTATION SECTION 
	 
	 
	 

	19
	Documentation 
	 
	 
	 

	
	Photos, Power Point , booklets, Reports etc., 
	1,00,000
	1,00,000
	2,00,000

	20
	Review 
	 
	 
	 

	
	Review after 1 year 
	-
	20,000
	20,000

	21
	Evaluation 
	 
	 
	 

	
	Internal and External 
	50,000
	2,00,000
	2,50,000

	
	Total for Reports & Documentation 
	1,50,000
	3,20,000
	4,70,000

	IV
	ADMINISTRATIVE SECTION 
	 
	 
	 

	22
	Administration 
	 
	 
	 

	
	Staff 10 Nos. 10x5000x12
	6,00,000
	6,00,000
	1,200,000

	
	Animators 16 Nos. Rs.2000/- per month          16x2000x12
	3,84,000
	3,84,000
	768,000

	
	Coordinators 2 Nos. Rs.7500 x 2x 12 
	1,80,000
	1,80,000
	360,000

	
	Programme Director Rs.10000 x 12
	1,20,000
	1,20,000
	240,000

	
	Stationeries and Postage Consumables
	50,000
	60,000
	110,000

	
	Office Rent Telephone etc, Rs.10000x12
	1,20,000
	1,20,000
	240,000

	
	Total for Administrative Section 


	14,54,000
	14,64,000
	29,18,000

	V
	MANAGEMENT, MONITORING AND EVALUATION AND PROGRAM DEVELOPMENT COSTS (@ 11 % OF Project costs)
	8,00,000
	8,00,000
	16,00,000

	
	Grand Total of the funds requested: (section,  I, II, III, & IV)


	71,16,000
	 83,81,000
	1,54,97,000 

1,17,077,000

	Funded :
	
	

	1). Urine-Diversion Toilets :
	
	

	Local Contribution :
	Each Rs. 1000/- x 1200 toilets
	12,00,000

	Govt. DRDA Contribution
	Each : Rs. 1200/- x 1200 toilets
	14,40,000

	
	Sub total ;
	26,40,000

	2) Vermi Compost :
	
	

	Training for each unit :
	Rs. 500/- x 600 units
	3,00,000

	
	
	

	FUNDED  
	Local contribution Total :
	29,40,000

	FUNDED
	29,40,000

	FUNDS REQUESTED :
	1,54,97,000

	In USD
	400,000

	TOTAL PROJECT COST :
	1,84,37.000

	In USD
	460,000


6. Implementation, Monitoring and Evaluation

6.1 
Stakeholders and their roles

SCOPE

SCOPE is the principle implementing Organization, whose profile is detailed in Appendix B 

WTO

WTO is the principle management Organization and its profile is detailed in Appendix C.

Community

The community in the project area is the main beneficiary. Capacity building in the form of meetings, I.E.C. programmes, participating in plan formulation and exposure visits will help the community to understand the magnitude and seriousness of problem of lack of sanitation, and will also appreciate the requirement of safe and sustainable sanitation systems.
Panchayat officials and elected representatives

Adopt resolution and policies and by taking necessary administrative steps to popularize the sanitation scheme. Further, help the participating NGO in advocacy, and implementation. Claim the subsidy under TSC-Rs. 1200/- from the DRDA and provide the same to the beneficiaries, and assist in coordination.

Also, provide land for construction of women sanitary complex. 

Dissemination of their experience to other Panchayat officials and elected members at Taluk, district and state level.

District Administration
The District Rural Development Agency could include ecological sanitation as one model for promotion of sanitation in problem areas (high water table areas).

The TSC staff in the area who will be attending the training and capacity building programmes could be good motivators for popularizing URINE-DIVERSION in other areas. The District Administration could be requested to bring in other government welfare schemes in the project area, like construction of houses, horticulture, dairy farming etc.

PWD and TWAD Board

The Public Works Department and Tamil Nadu Water Supply and Drainage Board are in charge of prevention of pollution of the river, and drinking water from the river. They will be involved with the programme to help protect the river bank, pumping water station and surrounding areas by persuading public from using the river bed, river bank etc. from open defecation.

Agriculture Department

The urine and compost are being reused for increasing farm productivity. By promoting organic farming, and vermi-composting, the farmers will help in making farming sustainable. The Agriculture Department field staff and officials will be associated with the implementation of the programme.

Self Help Groups

Attend training programmes, share their experience and knowledge, promote URINE-DIVERSION toilet construction, educate families on usage, form pressure groups to replicate URINE-DIVERSION programmes in other areas, through their networks.

Involve, monitor and evaluate construction programme and re-use practices.

Agricultural University

The Tamilnadu Agricultural University is taking up research on collection, storage and usage of urine in different areas and different crops. Availability of urine and raising of kitchen garden from Urine-Diversion toilets is beneficial for research and the findings useful for farmers.
6.2. Implementation plan
	SNo
	Activities
	1st Year
	2nd Year
	Total

	1
	Orientation training to SHG

	*
	*
	2

	2
	PRA
 Expertise
	*
	*
	5

	3
	Training to
	
	
	

	
	SHGs
	10
	20
	30

	
	Students
	24
	21
	45

	
	Beneficiaries 1200 Nos. 
	600
	600
	1200

	4
	Demonstration

Exposure visits

Men and Women Masonry Training
	50 Nos.
	
	50

	
	School children Hygiene Kit
	50
	50
	100

	
	Training Equipment Lap Top, LCD projector
	*
	
	

	
	Urine-Diversion documentation Film
	
	*
	

	
	Resource centre/different models/production for Urine-Diversion Construction materials
	*
	*
	

	5
	Construction of Toilets
	
	
	

	
	Musiri
	100
	100
	200

	
	Sevanthilingapuram
	100
	100
	200

	
	Vellore
	100
	200
	300

	
	Ayampalayam
	100
	150
	250

	
	Gunaseelam
	100
	150
	250

	
	Total for Urine-Diversion Toilet Construction  
	500
	700
	1200

	
	Construction of school Urine-Diversion toilets
	1
	1
	2

	
	Wastewater treatment plant
	1
	1
	2

	
	School toilet repairing, sanitary napkin incinerator arrangements
	5
	5
	10

	6
	Construction of one Integrated Urine-Diversion Women Sanitary Complex 
	
	1
	1

	7
	Vermi Composting
	250
	350
	600

	8
	Farm (Agricultural) Demonstration plots
	*
	*
	

	9
	Lab testing
	*
	*
	

	10
	Review
	*
	*
	

	11
	Evaluation – Internal & External
	*
	*
	


6.3. Project Sustainability and Exit Strategy

The training, IEC, and involvement of the beneficiaries from the planning stage ensure that the toilets are constructed properly and they are used properly since it is a basic amenity that is being provided. The advantages of having a toilet at home, the reduction in tension of the users for shifting from open defecation to spot defecation especially for women, reduction in medical bill thanks to protection from water borne diseases, higher savings, will ensure the sustainability of the project. Further the reduction in expenses on fertilizer owing to use of urine the liquid fertilizer and compost from faeces, will also help in making the programme self sustaining. Vermi compost a sale would augment their income substantially.

After the first quarter of the year of implementation, SCOPE will slowly start withdrawing the area. Continuous implementation of the programme in the form of training for SHG members, teachers, health educators, students, community leaders will continue till the project end.
6.4. Monitoring and Evaluation



Log Frame Analysis is provided as Annexure C.
6.5. Project Team
The Project team will share their duties in office administration, field organization and coordination under a single Project Director. Thus the key roles are:

· For Office administration there will be two staff members, One for Project Manager and One Office Accountant to look after financial matters.  The eight field staff (Organizers) will be in charges of dissemination of Urine-Diversion knowledge, motivation, planning, material collection, construction and supervision arrangement for training etc. monthly reporting, Co-ordination of all activities;

· The Field organizers will be assisted by 16 animators who will visit each house, motivate people for toilet construction, survey, proper usage of toilets, raising kitchen gardens etc.; 

· The two Coordinators (One Male and another Female) will be coordinating the activities of the eight organizers, and also ensure liaison and coordination with various agencies, Government departments and NGOs and Community Based Organizations (CBOs);

The entire project will be implemented under the guidance and supervision of the Project Director

Table 2. Roles and Responsibilities of Project Team members

	Name & Role
	Qualifications & Experience
	Responsibilities

	SCOPE



	Mr. M. Subburaman

Project Director
	B.Sc., B.Ed.

30 years in sanitation and NGO sector
	Primarily responsible for drawing up and implementing the project, over all management, developing partnership with funding agencies, various stakeholders, preparation and submission of reports, documents

	Mr. V. Ganapathy

Liaison Officer
	M. A Economics, 8 years experience in coordination of environment-related projects in NGOs
	Project formulation, information sharing with various stakeholders, co-ordination with government and other agencies, preparation of reports, documents, media contact, attending seminars, workshops

	Mr. M. Mathiyalagan

Project Coordinator
	Masters in Commerce, Trained in Water and Sanitation

13 years 
	Overseeing software components including community mobilization facilitating capacity building, training of stakeholders, periodical internal assessment, Technical supervision of the Urine-Diversion toilets  construction on sites

	Mr. N.Palaniyandi

Field Organizer
	M. A, B. Ed

9 years experience as training coordinator for sanitation and hygiene education
	Organizing training and motivation programmes among the community dissemination, monitoring usage of concept good and construction team and right practices at household level, co-ordinating construction activity with house owners

	Mr. A. Mehaboob

Field Organizer
	35 years of management and coordination experience in community development sector
	

	Mr. S. Kalaiselvan

Field Organizer
	M. A. 4 years of supervision experience in water and sanitation sector
	

	Ms. K. Selvi

Field Organizer
	3 years in Self Help Group training experience 
	

	Ms S. Vani

Field Organizer
	Masters in Financial Management, 4 years of training experience in sanitation


	

	Mr. J. Jeeva

Field Officer
	B.Sc, 5 years experience in leading water shed team
	Reporting, co-ordinating and guiding field level staff on all aspects

	Field Animators (8 Nos)
	The project will appoint eight animators who will visit each and every house allotted to them in specific villages, and motivate and ensure support and co-operation of house owners all activities regarding construction, usage, monitoring, and other promotional activities

	Mr. A Kennedy

Chief Financial Accountant 

Assisted by Mr. S. Padmanaban


	Bachelors in Commerce, 10 years experience in Accounting
	Handling Project Funds, Budgeting, Control and Co-ordination of all matters related to financial management, in consultation with project team and Director and Chief Functionaries

	Mr. S. Jayakumar

Office Administration 

Assisted by Ms. Kavitha
	M. Com, 11 years of experience in clerical and office management
	Office Administration, Procurement of materials as per standard norms Looking after bank matters, Documentation, Contacting officials and follow up of the project, Supervising and co-ordinating office Administration

	WORLD TOILET COLLEGE and WORLD TOILET ORGANIZATION


	Mr. RS Arun Kumar

Project Management
	B.E (Env. Engg); M.Sc. (Env. Mgmt)
5 years of experience in implementing development projects
	Primarily responsible in macro-managing the project in terms of the field implementation, fund utilization and progress in accordance to the set objectives and time frame. Responsible for reporting to the funding agency on a monthly basis about the project progress

	Ms. Elisabeth Maria Huba Mang
	Social Scientist
	Monitoring and evaluation from the social objectivity perspective on a continuous basis to assist the implementing partners in streamlining to the need of the society

	Ms. Ina Patricia Jurga
	B.E (Env.Engg)
	Development and implementation of school sanitation and hygiene education program in coordination with the local partners


7.
Annexure

Annexure A
SCOPE – Organization Profile

Name of the Organisation 


:
Society for Community Organisation and 

Peoples Education (SCOPE) 

Address for Communication

:
P/17, 6th Cross, Ahamed Colony, 

Ramalinganagar, Woraiyur, Trichy - 620 003.

Phone No.



:
+91-431-2774144

Fax




:
+91-431-2774144

Mobile No.



:
94431 67190,   98424-74144

Email 




:
scopeagency86@rediffmail.com






Scopeagency86@gmail.com
Website 




:
www.scopetrichy.com
Registration details


: 
Registered under Public Trust Act.







Registration No.60/86 







Date of Registration :07/02/86







FCRA No. 076040096

Annexure B
WTO – Organizational profile

Name of Organization: 

World Toilet Organization Ltd
Address for Communication:
438 A, Race Course Road, Singapore – 218684

Phone No.:


+65 – 62979614

Fax No.:



+65 – 62978912

E-mail:



arun@worldtoilet.org; info@worldtoilet.org

Website:



www.worldtoilet.org
Date incorporated: 

21 June 2002

Registration number: 

200205358C

Website address: 

www.worldtoilet.org
Charity Status: 


Yes

Charity Registration number: 
01694, Singapore Charities Act
Annexure C
LOG FRAME ANALYSIS

	Objective
	Intervention logic
	Objectively verifiable indicators
	Sources of Verification
	Assumptions / Risks and conditions

	· Prevention of pollution of River Cauvery, which is the source of drinking and agriculture for millions of people. 

· To make the project areas clean, hygienic and healthy by providing safe drinking water. 

· Increased knowledge and capacity building of citizens and local bodies for proper sanitation service by construction of ECOSAN Compost Toilets.

· Increased knowledge of advantages of organic farming.
	· Prevention of open defecation, letting sewerage in open drains

· Exposure visits, capacity building for all stake holders

· IEC campaign to ensure attitude and behavior changes 

· Institutionalization of process within the Panchayat to ensure continued improvement and sustainability  

· Conduct research on safe resource recovery, usage of ECOSAN products and user friendly ECOSAN facilities.

· Incorporating emerging issues such as preferential option for the poor, gender sensitivity  and specific  needs of children. 

· Establishing a model for replication in other areas including urban areas.
	· Increased awareness of ECOSAN approach and organic farming.

· District and state level support.

· Improved health data from project area.

· Research data on applicability of recovered resources in agriculture

· Lessons of ECOSAN approach synthesized, documented and disseminated

· Number of official meetings held

· Number of decision taken

· Number of individual ECOSAN toilets constructed functioning in a sustainable manner

· Number of vermi compost units established and functioning.

· Number of publications generated.

· Key issues identified and research undertaken.

· Structure for long term planning, implementation, monitoring in place in the Panchayats

· No of key cost estimates, technical inputs passed through Panchayats. 

· Number of collaborative research, campaigns and activities under taken
	· Number of ECOSAN constructed Type of documentation created

· Number of vermi compost units established 

· Women Sanitary Complex with special facilities for women and children.

· Number of experts available 

· Reports on training, workshops and conferences  

· Type of back up support available.

· Number of case studies documented.

· Minutes of the Panchayat and Grama Sabha Meetings

· Well organized compost yard with intensified compost production

· Work plan reports, policy, advocacy report generated

· Physical verification of the facilities provided

· ECOSAN Compost Toilets

· Vermi Compost units 

· Women Sanitary Complex
	· Experts / policy makers realize the importance of ECOSAN approach as a sustainable model as against conventional  methods

· Public acceptance of ECOSAN toilets.

· Lessons from Panchayats could be scaled up to urban areas. 

· Co-ordination between all line departments that allow planning, management and budgeting.

· Difficulty in breaking old habits by providing new facility.

· Internal squabbles, among elected members of the  Panchayats affiliated to different parties, social groups, community.

· Corruption related issues. 

· Political changes and change in bureaucracy  

· Where needed staff could be hired to assist project  activities.

· Research findings on various issues related to sanitation is accepted
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� Institutions of self governance in Indian villages


� SHG: Self Help Group


� PRA: Participatory Rural Appraisal
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