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	A group of people, many of whom knew Rachel Corrie, would like to establish a new charity called Rachel Corrie Charity."  To get started, they partnered with the Gaza Community Mental Health Programme as their fiscal sponsor.

	Name of our group

	Rafah, the Gaza Strip
	Address 

	0599 408498, 0599 463221
	Telefax 

	Khaled Nasrallah & Adnan Abu Al Sa’ud
	Contact persons

	
	 


Background: 

The idea of establishing the " Rachel Corrie Charity" has been in our minds for a long time and we are working to obtain official status. To get started, members of our group are doing their best to offer many services to the community such as distributing schoolbags and food baskets from friendly charities to the poor households. Our latest project is organizing a soccer tournament to be held during the upcoming Ramadan.   We created a play field located two km from where Rachel Corrie had been killed. This whole area along the border wall with Egypt used to be a series of populated  neighborhoods, that were then turned into  mounds of rubbles when all the 2200 homes were demolished by the Israeli Army four years ago. With the work and supervision of our team, families took part in remarkable land clearing efforts and created this play field to function as a sport avenue for lots of kids and youth in this place, known to be one of the most populated in the world.
 Problem analysis (justifications)

In the light of the amazing effort exerted by the local community  to clear the rubble in hope of holding a soccer tournament starting Sep. 1st, the start of Ramadan/2008, we would like to seize this opportunity to light the playground and hold our tournament at night!  Our  "the beam of light " project addresses the following issues:

· Near total lack of entertainment and recreation in the project area (southern Rafah refugee camp).  Lack of safe sport parks or fields where young people can play ball and practice sports, especially in the most traumatized areas, the neighborhoods that experienced nightly home demolitions by the Israeli military over a four year period. Homes were turned into mounds of rubble which in the course of time became vast dumps adjacent to the remaining homes of the southern Rafah refugee camps. 

· A retreat of values of good citizenship, democracy, community participation and community action;
· This area is the poorest and most marginalized area where the average income for is only 60 USD per month.  That means youth there must concentrate on ways to make a living to help their families.  The only time they may have available to watch or play soccer is after work.
· We want to light our sports field because it is located near the border with Egypt, in a place that In the minds of the neighbors is viewed as a dark and fearful place;

· Despite the removal of the Israeli army from the border, people still behave as if a curfew is being imposed on them when evening approaches, i.e, women and kids have no safe, lighted place to go out or to smell fresh air following the hot hours of summer days;

As we considered these problems, we realized how important it is to find a fruitful way to intervene on behalf of the neighborhood (individuals, families and/or groups), developing  the civil dialogue in a practical way, a way that touches and engages the average man in the street.  We understood from our own experience that sports offer a way to engage everyone, and resonate with the community’s needs in the targeted area.
 Goal

Reinforce and encourage values of good citizenship in the southern Rafah refugee camp by launching "the beam of light" project  to enhance community participation by offering evening sports. 
Objectives

· Clear and develop a safe popular soccer field and schedule youth soccer tournaments so that young people will begin to use the place to practice their favorite sport games during the day and evening. 

· Install six galvanized steel lighting columns at the soccer field, to extend its use at night; 
· Turn the dark place into a lighted park where people can have a walk at night during Ramadan after they break their daily fast, and other months;

· Give unemployed people the opportunities to work with vendor carts walking the lit area;
· Encourage the spread of more community activities in the future, building on this good experience.
 Beneficiaries 

	Type of benefits 
	No. 
	Beneficiaries 

	Entertainment  
	1000
	The spectators of the tournament .

	Coming to the  play field to play games on a daily basis. 
	100
	Youth and kids in the area 

	Getting rid of the rubbles and dump adjacent to refugee camp makes everything cleaner, safer, healthier.  
	500 households
	The population in the area already benefiting from the cleared playing field and removal of rubble. 

	A 2-3  dunams plot of land would be lit for this tournament.  Athletes practicing their favorite sport!
	48 players
	Athletes participating in soccer tournament  activities. 


Installation: 5-7 days
Beam of Light Project Budget 

	#
	Item 
	Description 
	Quantity 
	Cost 

	1.
	Galvanized steel light columns  
	
	6
	6 x 600 = $3600

	2.
	Light bulbs 
	250 watt sodium 
	6 
	6 x 150 =  $900

	3.
	Power surge protection device  
	3 Faz 60 amp 
	1
	$70

	4.  
	Electricity panel 
	
	1
	$650

	5. 
	Structural stabilizer lines
	
	14
	$75

	6.
	Ground line 
	
	
	$75

	7.
	Electricity meter 
	3 Faz / 30 amp 
	1
	$200

	8.
	Transformer container to extend the electric network to field site
	
	
	$4000

	9.
	Workers wages
	
	4 x 30 = 120 x 3 days
	$ 360

	10.
	Electric Cables 
	4 lines / 10 mm
	220 m 
	$200

	11. 
	Cement bases  for ea. tower
	
	 6 x 30 =
	$180

	Subtotal
	
	
	
	$10,310

	GlobalGiving 10% fee
	
	
	
	   $1,031

	Total 
	$ 11,331
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