Gramin Vikas Vigyan Samiti [GRAVIS]

IDEX Project 

Village empowerment through enhanced water and food security

Project Summary: 

The project will focus on meeting water and food needs of villages in Jodhpur district. It will also build the capacity of women through formation of Self Help Groups and training.
Project Objective 1:

To develop drought-preparedness among rural communities through training and capacity building.   

Activities:

1) Training workshops for rural community

Training workshop will cover the following issues specifically:

· Rain water harvesting techniques

· Maintenance of water tanks, fruit orchards and seed banks

· Seed saving

· Organic farming

· Animal husbandry

Workshops will be organized for the five target villages. The trainings will be organized according to the local needs of the area and with the expertise of extension unit of CAZRI (Central Arid Zone Research Institute), a pioneer government agency in the above areas.

Project Objective 2:

To implement constructive activities related to water & food security.

Activities:

1) Construction of taankas
A taanka is an underground tank. A traditional method of water storage in dry areas it taps and stores rain water from local catchments, natural or artificial. It is also used to store water transported from outside on cattle carts/ tractors. Thus taanka is an important element of water security in arid regions of Thar.

2) Setting up fruit orchards

An arid horticulture unit is a small fruit orchard of 15-20 tree saplings. The plants selected have been found to have the highest survival rates in the desert. The units are fenced to protect the plants from animals and are provided to those beneficiaries who have an easier access to any source of water to ensure the survival of the plants. With maturity period of 3-4 years the fruits become a good source of income generation and supplementary nutrition for the beneficiary family.

3) Setting up seed banks

Indigenous seeds are used to create seed banks, which are managed by the Community based organizations (CBOs). These seed banks provide poor farmers seeds at affordable rates and thus keep them out of a vicious cycle of debt from either moneylenders or other financial institutions. The good quality of seeds also helps in improving the yield. 

These seed banks managed by the community would also help in the creation of a revolving fund (cash /seed), which will help in sustaining the process in the future.

4) Organic Fertilizers

The traditional practice in the villages is to use cow dung/sheep/goat manure as natural fertilizers. However the use of these without any treatment leads to further problems. The dung being cool attracts termites; moreover they also act as carriers of seeds of unwanted plants in the field which later compete with the crop. Moreover due to extreme heat there is loss of nitrogen from the dung as such it is rendered ineffective. In these situations the conversion of the fertilizer into usable organic fertilizer through mixing it with compost and other local materials is highly recommended to minimize all these problems.

Project Objective 3:

To engage community organizations and women in the project activities and empower them through the process.

Activity

Formation of Community Based Organizations (CBOs) 

Working with CBOs is an important part of GRAVIS work methodology. Before starting work in new villages, these community-based organizations are always formed. The two important CBOs that GRAVIS works with are – Village Development Committees (VDCs) and Self Help Groups (SHGs).  

The villagers ensuring representation of all castes, genders and religions choose the VDC members.  GRAVIS field team orients the members and the VDCs take active part in implementation and monitoring of the projects. 

SHGs are small groups of 10-15 women from rural community with the main purpose of collective saving and using the money saved in time of need, which may vary from buying water, seeds, medicines or starting any income generating activity.  The SHGs are also set up with the primary objective of providing the rural women who enjoy little or no social, economic and political rights a means of independence through economic sufficiency. 
