Section 1: Organization Information 
	Name of Organization
	Trans Nzoia Youth Sports Association (TYSA)

	Location
	Trans-Nzoia East District – Rift Valley Kenya

	Name of Organization 
	Trans Nzoia Youth Sports Association (TYSA)

	Website 
	www.tysak.org,www.tysakenya.ning.com, 

	Name of contact person for this application
	Gichuki Francis

	Job title of person making application 
	Executive Director

	Email address 
	tysaktl@yahoo.com

	Telephone contact 
	 0725 200 099, 020 3530057

	Postal Address 
	P.O. Box 2511-30200 Kitale

	Office physical location 
	TYSA Girls Resource Centre Plot No. 2  Sinyereri  scheme,along Sibanga-Kapsara Road

	Please give a brief description of your organization
	Trans-nzoia Youth Sports Association (TYSA) is a leading not for profit Community Based Organization delivering valued based sports programmes in Kenya. Founded in 2001, TYSA endeavours to Inspire and Empower Young People to develop knowledge, skills and their status by increasingly exposing them to sports, education, training and livelihood opportunities. 

From a humble beginning of six members, TYSA has grown to a membership base of over 20,000 youth accessing its services annually. TYSA has managed to harness the little resources at its disposal to transform thousands of lives in the local communities where it operates. 

TYSA collaborates and Networks with 10 International Organizations and over 20 local organizations e.g. Community Based 0rganizational and National NGOs. We also have strong presence and network with over 30 grassroots groups & institutions of learning. As a result, TYSA is recognized and trusted in communities where it works, as well as by the partners it collaborates with. TYSA is a member of Sports for Social Change Network Kenyan Chapter, a co- founding member of Kenya Netherlands for Sports and Development and also a co-founder member of the East African Network in Sports and Development

Governed by a commensurate constitution and Managed by an astute Management board, TYSA’s leadership is visionary and committed. Its strongest pillar has been a wide base of over 50 volunteers from cross-cutting professional fields. 

Institutional growth has seen the acquisition of rented office space with basic office equipment and a hired sports field. TYSA has 16 soccer coaches. 11 are KNVB of Netherlands Trained while   5 are Premier Skills under English Premier trained.

TYSA was one of 2007 CARE/USA Award winner and received the CARE-Chege Special Award for Youth Education, Kenya Community Development Fund (KCDF) for Outstanding Community Service 2009

TYSA has successfully implemented a 15,000 Euros project funded by Mamacash of Netherlands in 2007. This project used sports to empower rural girls especially those affected by the post election violence. It gave opportunity to girls to access education, life skills including Reproductive health education. In 2008- 2009, we implemented a US$ 11,000 peace project funded by Handicap International and 2010, we have just concluded implementing a US$ 17,000 ‘Girls We Can’ project funded by Kenya Community Development Foundation. From 2008 to date, we have implemented various projects funded by Globalgiving totaling US$ 24,000




 Section 2: MDGs Project/Programme Entry Details 
Instructions 

In the sections below, please provide details of the project or programmes that you wish the judging panel to consider for the MDGs Awards 2010. Please provide the required information in short and precise paragraphs. Please be specific, and wherever possible use summarized supporting data or statistics. 

Please fit your information in the space provided - the total number of pages for Section 2 of this application should not be more than four pages. Use Arial Font 11. 

S1: What is the name of the project or programme you wish the judging panel to consider for MDGs Awards 2010? 
  WasichanaTunaweza Project
	


 S2: How long has this project or programme been running? 
  Four {4} Years
	


 S3: What is the primary goal (s) of this project or programme? 
 To enhance girls’ active participation in their growth and development through sports and technological empowerment while equipping them with relevant skills, knowledge and information.

 Specific Objectives:

1. To create a forum for accessing and sharing of information among girls in trans-nzoia District through the establishment of a girls empowerment centre. 

2. To sensitize girls from the community and various learning institutions on issues around reproductive health, sexual maturation within Trans-nzoia district. 

3. To identify, examine and document particular cases of abuse including sexual, physical and psychological and thereafter providing the necessary Psycho-social services/interventions.

4. To identify and rescue girls from various forms of abuse and reintegrate them back to families / schools/ colleges.

	


 S4: What is the budget for your programme (Kshs) and the source of funding? 
	Budget (Kshs)
	5.4 Million

	Source of funding 
	Kenya Community Development Foundation, Globalgiving,MamaCash


 
S5: Indicate the MDGs goal that your programme/project seeks to achieve. 
MDG No. 3 that aims at promoting Gender equality and Empowering of women. We seek to  eliminate gender disparity through increased accesses to educational and capacity building opportunities for girls.
	


 

S6: Indicate the extent to which the project/programme that wish the judging panel to consider for MDGs Awards 2010 meets the following criteria. 

	Sustainability; to what extent does the project/programme have long-term impacts including community engagement? 

Community Council: TYSA has mobilized parents and elders in the villages where it operates and formed a community Council.   This community council of 20 (10 female and 10 Male) forms a link between TYSA and the whole village.  Village issues and needs are addressed by the committee and TYSA is able to work with this committee to address the issues. The committee supports TYSA in enforcing some agreements with those targeted: maintaining discipline and refereeing needy cases to TYSA, This is a very important organ. This organ helps in educating parents in good parenting, monitoring abuse to girls or boys and addressing the same.  The parents address issues that affect girls and boys TYSA is not in a position. Members of the Community Council are trained in leadership and problem solving skills.

As Marc of Globagilving from USA said when he visited TYSA 2010 ‘I had no doubts about the organization. It wasn't just serving the community, it was the community’
Mentors: The mentors mostly women perform different roles including home visits when need be to check on progress of players and hold discussions with parents.  If a child (girl) is not in school they follow it up with the parent until that child is back to school. Group counseling of girls and boys is done during the holidays. 

Schools have adopted the girl’s child education support program. We have several schools that now allow girls who have had babies back to school.


	


	Innovation: To what extent was the project/programme implemented innovative? [The innovation may be based on the use of a new methods, approaches or technology] 

 Evening of the Artist (Jioni ya Msanii) ; This  is a very popular activity  among the rural a girls. Each person is encouraged to show their talent; ranging from singing, dancing, drama poems etc.  The girls have fun by showing their parents and teachers their talents.  Teams take a break from football activities and display and share other talents.  This is a great idea as it has helped many girls to open up and become outgoing. 

Football: TYSA believes in the values and skills gained through the game of football. Football has numerous values and skills that can be used in daily life situation. All those who come into contact with our beneficiaries either as coaches, referees, first aiders, players themselves, funs, officials and community all share in this belief. 5 KNVB trained female coaches take charge of the program. Tournaments are organized for both girls and boys.  Mixed teams (girls and boys) are encouraged.  The boys and girls are encouraged to treat each other as sisters and brothers to minimize sexual relationships.  Teams are grouped into 4 categories under 12, under 14, under 17 and under 23.  Football sessions are integrated with trainings that promote values such as: Respect, Fair play, Problem Solving, and /team work.  To minimize abuse to girls boys are guided to view the girls as their sisters and watch out for anybody who is out to abuse them.  Any cases of abuse are reported to the coordinator of the female football. 

When Marc from Globalgiving USA (one of the funding organization) visited TYSA, he was amazed and this is what he said. It struck me that this is about much more than soccer, or sports. This is about building up strong willed women who can lead the nation. It's about reaching for that future together, as a team. It's kind of hard for me to explain what I am seeing, because there isn't anything like it in the USA that is similar. At least not so explicitly. 
Football 4 School: Mr Marc from Globalgiving USA said it all when he visited our project this year; This is not a mere sport. Belonging to this team is about developing character and building your future. We discipline the body so that we can discipline the mind, through school. And education gives you opportunities, a future."

Wiyeta Secondary School Girls football Team the National and East and Central African is a clear manifestation of the power of football in promoting gender equality. These girls accessing education and actively participating in sports. TYSA started with only one girl in 2002. To date this school has enrolled hundreds of girls through the football program. Several girls from this school played for the National Team that played Nigeria. To date, Hundreds of schools in Kenya embrace girls soccer and this has given more girls opportunities to access education and a livelihood.
Inspirational Testimonies: 

Mercy Ipara traces her quest for Higher Education in 2008. It was here when she first interacted with TYSA. She has never looked back since then. Today, her smiles tell it all! University is her next step. ‘It has not been bed of roses. Times were hard and frustrating. I was more often alone and had many thoughts crossing my mind’ Mercy

‘In 2007, after completing my O level secondary examinations, I was just confined at home and did know what was happening out there. One day, I went to the TYSA sports ground to know what goes on there. I met some many girls and boys having fun playing football and others playing with kids.’ Mercy

It was at this encounter with TYSA that mercy remembers with vividly to date. ‘I thought for a while. Why are all these girls and boys here! There is something good in this organization’ said Mercy. Since then Mercy has never looked back. She joined other girls with similar background, some even who had babies and were back to school. ‘Iam encouraged here. Even a teen mother has gone back to school to study! That is great! Exclaims Mercy

In 2008, Mercys’ desire to go for higher education grew day by day. With her O level grades, she could not access university education in Kenya. She consulted with TYSA Director on what she could do. Through TYSA network in East Africa, a high school was now available for her in Uganda. She enrolled in Mashariki High School in the out skirts of Kampala. It is here that she worked hard and got 2 principals and 3 pass of 13 points end of last year.

Atieno Oduor,I dropped out of school in form 3 when I got pregnant and then married in 2007. We stayed well at first but in short period things changed totally and life became tough and harder for me to stay in marriage. I was blessed with a boy but to raise food was terrible, things looked unanswerable for me and the only option was for me to go back home. While at home I started a small business of selling vegetables, sugarcane and fruits to raise money to buy food for my baby boy. While at home I decided to join TYSA programs and became one of the beneficiaries. I’m so happy that now I have gone back to school in form 2, I play football and I hope to be a professional player and live a good life thereafter.

Information Centre: The TYSA Girls Resource Centre has become a meeting point for the girls.  Parents and the boys also use the centre for meetings. It is here where the girls are discussed and deliberate on issues affecting them. The resource centre is equipped with computers, internet, Digital Satellite Television which the girls access information. We are in the process of providing computer proficiency skills to the girls and library services under ‘ Pambazuko Youth Development project’
Over 10,000 girls have been mobilized directly or indirectly to access education since 2002 when the project was initiated with only one girl as a beneficiary. Several schools, families, community organizations and other civil societies have replicated what TYSA has done. Through sports scholarships and ‘Operation back to school’ has created a strong platform for girls to compete with Boys.


	


