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Celebrating women

who ignite global change



Progress Report Form
	Grant Number:
	0012009

	Report period from-to (dates):
	December 30, 2009- June 1, 2010

	Report Due Date:
	June 1, 2010

	Name of Organization:
	The Center for Young Women’s Development

	Contact Person/Title:
	Marlene Sanchez, Executive Director

	Mailing Address:

Street or P.O. Box 

City, State, Zip
	832 Folsom Street, Suite 700
San Francisco, CA  94107

	Telephone:
	415-703-8800 x202

	e-mail 

(for contact person):
	marlene@cywd.org

	Instructions:
Spark requires interim progress reports and final reports on all grants. The purposes of these reports are (1) to provide information useful in tracking progress toward the objectives of the funded work; (2) to document what is being learned and help provide a basis for charting future work; and (3) to help ensure accountability for the use of funds awarded by Spark.  A financial report detailing grant expenditures should accompany each progress report.
Reports are due at six month intervals until all grant funds are spent. If you want to request a change in the reporting schedule, please Spark immediately. 

Reports may be submitted via e-mail.   To submit reports or if you have any questions regarding the contents of these reports, please contact programs@sparksf.org.  Request_Staff_Person IF  = "Kim Belshé" "her" "" 

 IF Request_Staff_Person = "James E. Canales" "him" "" 

 IF Request_Staff_Person = "Martha S. Campbell" "her" "" 

 IF Request_Staff_Person = "Diane B. Frankel" "her" "" 

 IF Request_Staff_Person = "Prudy Kohler" "her" "" 

 IF Request_Staff_Person = "Kim Belshé" "her" "" 

 IF Request_Staff_Person = "Prudy Kohler" "her" "" 

 IF Request_Staff_Person = "James E. Canales" "his" "" 

 IF Request_Staff_Person = "Martha S. Campbell" "her" "" 

 IF Request_Staff_Person = "Diane B. Frankel" "her" "" 

 IF Request_Staff_Person = "Kim Belshé" "Jason Hancock" "" 

 IF Request_Staff_Person = "Prudy Kohler" "Terrie Duong" "" 

 IF Request_Staff_Person = "James E. Canales" "Anne Vally" "" 

 IF Request_Staff_Person = "Martha S. Campbell" "Rosa Armendáriz" "" 

 IF Request_Staff_Person = "Diane B. Frankel" "Sally Allen" "" 
Please refer to the grant number on any related correspondence with Spark.



	Provide a summary of the grant funded project.
Every year we hire 17 young women ages 16-24 for a paid internship that incorporates healing, skills development, political education, community organizing and reintegration into the community. With limited education and the barrier of a criminal record, job prospects for young women are dim. Sisters Rising provides extremely low-income young women with both a livable income and an environment that is supportive and personally transformative. Young women who have endured multiple traumas including long periods of incarceration, loss of their children while they were in the system, poverty, violence, drug addiction and the incarceration of a parent do not just need a job — they need to believe that they can make it in the "above ground" economy. The internship combines skills development with a wellness and empowerment curriculum called "Beyond Survival," exposure to civic engagement and political education and reintegration into the community through a hands-on, neighborhood-based project. We limit the number of Sisters Rising participants to 17 because the program is both intensive and expensive. Sisters Rising helps its participants, some of San Francisco's most disenfranchised young women achieve self-sufficiency and work to change the systems that impact their lives.



	Provide your assessment of whether the funded work is on track to meet expected outcomes.

What did the project accomplish?  

 Of the 17 young women in Sisters Rising 14 are on track to graduate from the internship at the end of June 2010.  Of the 14, 5 completed their probation, 3 graduated from high school, 13 young women self-reported that they now know how to write a cover letter and resume, how to articulate their strengths to a potential employer and how to use the Internet to conduct research and use Microsoft Office programs. Additionally, 14 reported that she now has a close relationship with another female – an outcome that we believe is important to building community through sisterhood. All 17 young women helped plan, facilitate our Annual  Know Justice Conference that brought together 250 young people to learn about their rights in the system and connect with community resources. 



	Successes achieved.  What strategies have contributed most to your success?
While employment opportunities and community involvement are critical for program participants, the young women in our programs will always face serious limitations if they do not progress academically. Our support services have been a successful strategy for  Our Education Advisor helps young women develop educational plans and assist them in enrolling in school. Young women support one another in study groups and receive one-on-one tutoring to prepare for the GED as well as high school exams. They also receive research and technical assistance as they apply for grants, financial aid, scholarships and childcare.

Education Services:

•
One-on one Education Counseling and Goal Setting

•
Weekly study groups for G.E.D. and other test preparations. 

•
College tours and admissions research throughout the year 

•
Opportunities for young women to plan events that promote higher education in their communities 

•
Stipends to pay for young women to take the G.E.D.

•
Partial tuition for college courses and books 

CYWD’s definition of Health and Wellness moves beyond the basic definition of “A condition of well-being” and “the maintenance of good physical and mental health”. To us it also means to have the economic and physical ability to have ones individual needs met including, the ability to get a job, pay rent, access to nutritious food, access to a doctor or healer, access to mental health, access to education and knowledge, freedom of expression, and ability to be loved the way one wants. The purpose of our Wellness Coordinator is to ensure that our health and wellness values are being integrated daily throughout programs and amongst staff. The Wellness Coordinator partners with the young women to create realistic goals for their lives and help them find the resources to heal and become self-sufficient. The Wellness Coordinator also assumes the role of co-facilitator for the Sisters Rising Program, guiding young women through exercises, activities and trainings on self-esteem, body image, abuse history and techniques to heal.  

Wellness Services: 

•
On site Mental Health Therapy/Cognitive Behavioral Therapy 

•
Wellness Coordinator on site 40 hours a week 

•
Health & Wellness Coaching and Goal Setting for program participants

•
Health and Wellness Workshops throughout programming

•
Sister to Sister Support bi- weekly @ Sister Circles

•
On site acupressure therapy once a week




	Challenges encountered.  Were there any disappointments or aspects of the project left incomplete?

How have you addresses or will you address the challenges?
Since our inception we have been serving young women with multiple barriers, including poor formal education, housing instability, unstable or no income, lack of family support, extreme depression and emotional instability as a result of abuse at home or in the streets, childhood sexual abuse and trauma, multiple system contact (Child Protective Services, the Foster Care System and Juvenile and Adult Criminal System) and substance abuse. We approach each young woman as an individual because we know that we cannot apply the same strategies across the board for all the young women. If a young woman has a serious substance abuse problem we try our hardest to get them into a program that focuses on substance abuse and then they come back to Sisters Rising for Job Readiness Training. For other barriers we start with the most immediate needs and work towards the long term. We often come across challenges including finding safe childcare and low or no cost childcare during the hours that Sisters Rising program takes place. Another barrier is lack of stable housing. If they are under 18 and not emancipated it is difficult for them to apply for transitional housing and/or independent housing. We know that to be successful in the program they need stability. We are outreaching to places like Mission Housing Development Corporation to secure a number of low cost rental studios in their affordable housing buildings for young women in our programs.   




	What has been learned from the project that would be helpful to others working on similar issues in the future?  

Limiting the number of young women to only 17 for a 9 month period is a key strategy we use to have the ability to address the multiple barriers young women in Sisters Rising face. Our intake assessment is intensive and takes three different sessions with the wellness coordinator to complete. When the young women come to our space fresh out of lock up or right off the streets we find out everything we can to ensure that we know right away how we can assist her in meeting her immediate needs (usually housing, food and clothes) and then we begin a plan to address her long term needs. For 17 young women we have anywhere from 4-6 staff working with them in group and individual settings. We have the capacity, motivation and time to make sure that they are able to meet requirements for training programs



	How did lessons learned from this project inform/influence the organization’s structure, practice, and/or capacity?

We are only six months into this project period. This question can be better answered at the end of the 12 month grant period. 

	Has the grant stimulated other work or projects?
N/A


	When appropriate, describe the following elements:

· Description of any new partners or funders that have joined your work. 

· Any awards or recognition resulting from the work. 

· Dissemination activity (information-sharing, publications, conferences, presentations, etc.).
N/A


