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Some people say we should focus on feeding and clothing the poor village kids and forget about computers and the Internet. I say: "Why not both?"  And let's teach them how to fish and make our contributions sustainable rather than continuing to give them fish.
~Bernard Krisher, Chairman of JRfC & AAfC~
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1) About project

Title 

Feeding the Brain and Stomach at Cambodia schools ~ Siem Reap 

Summary 
We built nearly 250 solar-paneled, computer-equipped rural schools funded by private donors, matched by the World and Asian Development banks. Adding to the established curriculum we teach computer skills and English. But the children are malnourished and stay home when hungry. Pilot "Victory" (vegetable) gardens at our schools, farmed by the children to provide a pre-school breakfast, show dramatic increased attendance and attentiveness. Internet access at three schools have leapfrogged the villagers through increased knowledge; communications; selling their handicrafts via e-commerce and access to voluntary diagnostic and health guidance from specialists at the Phnom-Penh based Sihanouk Hospital Center of HOPE, Massachusetts. General Hospital/Harvard Medical School through our telemedicine program. We aim to expand this now through a mobile e-mail motor taxi program using wi-fi technology to reach all our 250 villages and conquer the "digital divide."  Our computer instructors and e-mail postmasters at these remote villages are older children from the Future Light Orphanage we are training to become Cambodia's future IT leaders.
Need and Beneficiaries
Funds will be used to achieve the following objectives:
1. Add vegetable gardens for sustainable farming and feeding of rural schoolchildren at our 250 village schools

2. Expand a mobile e-mail receive and delivery system via motor taxi and wi-fi technology to bring the benefits of communications, telemedicine, news, e-commerce and participatory democracy to remote villages.

3. Support telemedicine service in these remote rural villages.
Activities and Goals
Having completed 225 out of 250 solar-paneled rural schools to enable a donated computer to run more than six hours a day so village in order children can learn another skill, we are now taking stock to see what sustainable added value can further be contributed to the school to create a better life and stronger economy in rural areas of Cambodia and in turn, everywhere. Through this project we have witnessed that remoteness, inaccessibility and abandonment of rural villages are affecting the health, nutrition, educational opportunities and ultimately prosperity of a majority of the population left behind. Apart from the economic and health factors it creates a lack of hope, discontent and threatens social stability. In the past it brought about revolt or support for regimes like the Khmer Rouge that destroyed Cambodia.  Our efforts in expanding education, health care, food production and communications in the villages where we have built schools are aimed at creating a more equitable rural environment.
Target area: Siem Reap
Map of the Cambodia Schools of AAfC/JRfC (http://www.cambodiaschools.com)

Siem Reap

13 schools:
No. 22, 27, 47

56, 57, 58, 59 

62, 63, 64, 66

and 72
Expense budget






US dollar
	Item
	Subtotal
	Detail
	Cost/year

	Victory Garden
	150,800
	Construction (Irrigation etc.) 
	65,000

	
	
	Ｔraining and technical assistance
	1,300

	
	
	Agricultural maintenance and operation
	6,500

	
	
	Staffing: gardeners
	1,300

	
	
	Chicken farming set-up
	52,000

	
	
	Chicken raising
	13,000

	
	
	Kitchen set-up
	6,500

	
	
	Kitchen maintenance
	3,900

	
	
	Staffing: cooks
	1,300

	Internet taxi
	129,320
	Networking set-up 
	53,400

	
	
	Technology maintenance
	54,600

	
	
	Staffing: technical supporter
	21,320

	Overhead
	1,500
	Administration and operation
	300

	
	
	Staffing: Manager
	1,200

	Total
	281,620
	
	281,620


Fundraising target: income budget



US dollar
	Item
	
	Expense
	Donation 1
	Grant 1
	Donation 2

	Victory Garden
	Construction (Irrigation etc.) 
	65,000
	25,000
	25,000
	15,000

	
	Ｔraining and tech. assistance
	1,300
	500
	500
	300

	
	Maintenance and operation
	6,500
	2,500
	2,500
	1,500

	
	Staffing: gardeners
	1,300
	500
	500
	300

	
	Chicken farming set-up
	52,000
	20,000
	20,000
	12,000

	
	Chicken raising
	13,000
	5,000
	5,000
	3,000

	
	Kitchen set-up
	6,500
	2,500
	2,500
	1,500

	
	Kitchen maintenance
	3,900
	1,500
	1,500
	900

	
	Staffing: cooks
	1,300
	500
	500
	300

	Internet taxi
	Networking set-up 
	53,400
	50,000
	0
	3,400

	
	Technology maintenance
	54,600
	50,000
	0
	4,600

	
	Staffing: technical supporter
	21,320
	8,200
	8,200
	4,920

	Overhead
	Administration and operation
	300
	0
	0
	300

	
	Staffing: Manager
	1,200
	0
	0
	1,200

	Subtotal
	
	
	166,200
	66,200
	49,220

	Total
	Expense
	281,620
	Income
	281,620


2) About us
Mission

To reduce poverty and bring hope to the Cambodian people by raising the potential of rural education, increasing the availability of health care via telemedicine, developing rural e-commerce, and introducing participatory democracy through a mobile e-mail system that can reach the most remote villages. 
Established year

1993

Other Programs
1. Support, through a foster parent plan, the livelihood of 285 children at the Future Light Orphanage where computer skills, English and traditional music and dance are taught. These children then temporarily transfer to rural schools to teach other children computer skills.

2. Operation of the Sihanouk Hospital--Center of Hope, which daily treats 300 to 500 of the poor at its outpatient clinic without any charge for treatment or drugs.

3. A free library, which stocks the largest number of books and publications in the country.

4. A journalism/desktop publishing/Internet programming training course, open also to scholarship students from Burma, Laos and Vietnam, at the University of Phnom Penh.

5. A campaign for contributions to provide chemically treated mosquito nets to the poor populations threatened by malaria, Cambodia's killer #1. 

Organization and financial statement
Japan Relief for Cambodia & American Assistance for Cambodia

Office: P.O.Box 27, #50B, Street 240, Phnom Penh, Cambodia
Status: Registered NGO in Cambodia government

Employee: Staff 13, Volunteer 3

Japan Relief for Cambodia 

Office: 4-1-7-605 Hiroo, Shibuya-ku Tokyo, 152-0012 Japan

Status: Non-registered nonprofit organization

Employee: Staff 0.3, Volunteer 10

American Assistance for Cambodia

Office: 4-1-7-605 Hiroo, Shibuya-ku Tokyo, 152-0012 Japan

Status: 501( c ) 3 nonprofit organization

Employee: Staff 0, Volunteer 10
Financial statement

Japan Relief for Cambodia & American Assistance for Cambodia

	Year ended December 31
	2002 US$
	2001 US$

	Assets

Current assets

     Cash & Cash equivalents

     Receivables

     Prepayments

     Other current assets
	846,981

40,710

0

0
	1,629827

17,456

4,500

314,065

	Total current assets
	887,692
	1,965,848

	Property and equipment, at cost

     Vehicle for CRSP

     Equipment

     Other assets

Total Property and Equipment
	0

0

0

0
	17,833

0

0

17,833

	Total Assets
	887,692
	1,983,681

	Liabilities and Net Assets

Current Liabilities

     Amounts owing to related party

     Accrued expenses and other CL
	0

(125)
	0

0

	Total current liabilities
	(125)
	0

	Net Assets

     Unrestricted

     Temporarily restricted

     Permanently restricted
	3,287,899

2,400,082

0
	1,669,283

314,398

0

	Total net assets
	887,817
	1,983,681

	Total liabilities and net assets
	887,692
	1,983,681


INCOME STATEMENT

	Year ended December 31, 2003
	2002 US$
	2001 US$

	Revenues
	482,512
	2,386,418

	Expenses
	1,304,444
	1,027,376

	Net assets
	821,932
	1,359,042


Japan Relief for Cambodia
2002 Financial Statement 



Year ended December 31, Japanese \

	Income
	19,574,179
	
	
	
	

	
	
	Membership fee (Orphanage Support)
	12,904,420
	
	

	
	
	Donation
	6,476,091
	
	

	
	
	
	
	School Construction
	3,798,311

	
	
	
	
	Victory Garden
	119,650

	
	
	
	
	Mosquito Net
	443,130

	
	
	
	
	General
	2,115,000

	
	
	Earned
	56,655
	
	

	
	
	
	
	Poster
	41,475

	
	
	
	
	Scarf
	15,180

	
	
	Interest
	51
	
	

	
	
	Balance carried forward
	136,962
	
	

	Expense
	19,574,179
	
	
	
	

	
	
	Orphanage Support
	12,927,840
	
	

	
	
	Program
	
	School & Garden Construction
	3,994,816

	
	
	
	
	Mosquito Net
	508,184

	
	
	Operation
	1,700,840
	Diesel car
	1,700,840

	
	
	Administration
	404,007
	Tel & communication
	293,797

	
	
	
	
	Transportation
	70,000

	
	
	
	
	Other
	40,210

	
	
	Balance carried forward
	38,492
	
	


American Assistance for Cambodia
IRS Form 990: please refer to the GuideStar (http://www.guidestar.org).
Financial Snapshot for Fiscal Year Ending 2001
	Revenue:
	$1,185,715

	 

	Expenses:
	$1,209,548

	 

	Assets:
	$44,659

	 

	Liabilities:
	$10,377
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