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1.
Organizational Profile 

ROJETAT was founded on March 29, 1989 in the area of Taivant in the 4th section of the Commune of Les Cayes.  Today there are 36 active ROJETAT members.

ROJETAT’s objectives are as follows:
· Revitalize the community’s resources including natural, human and animal.

· Promote citizen participation in all community wide activities dealing with the development and welfare of the community of Taivant.
 2.
Organizational Structure
ROJETAT’s organizational structure is as follows:

· The organization is headed by a 5 member executive committee, elected for 2 years. The executive committee meets twice a month.  
· Technical Council with 3 members
· A general assembly which meets yearly
3.
Track Record
ROJETAT  has successfully undertaken projects such as:
· The production of 65,900 seedlings to protect the environment.

· Production of sweet potato cuttings for members.  Developing cutting is a way to get new plants from an existing plant. It is a method of plant multiplication. Différentes formes de boutures existent, elles varient en fonction du morceau choisi.
· Training and Education for members in the grafting fruit trees such as mango, lemon, oranges, grapefruits etc. Grafting is the act of joining two plants together. The upper part of the graft (the scion) becomes the top of the plant, the lower portion (the under stock) becomes the root system or part of the trunk.
· Digging a well equipped with a pump and a solar panel which enabled the local community to access water to drink and to irrigate their lands.
· Grain stockage ( corn, millet, peas)
 4.
Area Profile: 

Taïvant is a village of 2500 residents located in the 4th section of the commune of Les Cayes.  Taivant is about 11 kilometers from Les Cayes.  Taïvant, sits on a fertile plain which is not well irrigated in spite of the opportunities offered by neighboring Camp Perrin’s irrigation system.  

As is common in other parts of the country, farmers are unable to produce to capacity due to a lack the support from  the Ministry of Agriculture. In spite of problems face with agricultural production, the villagers’ main source of livelihood is agriculture.  They grow corn, peas, millet, peppers, spinach etc.  Cattle-raising also represents a major asset for the community. 

 5.     Problem to be Addressed

 In Taivant, farmers face multiple problems related to land cultivation. Some of the problems are as follows:
· Lack of technical and financial support, particularly agricultural credit from the government.

· Lack of adequate infrastructure in terms of irrigation in spite of the fact that Taivant is located in an area with an existing irrigation network which supports agricultural production in some parts of the plain of Les Cayes.
· Lack of appropriate agricultural tools and equipment to undertake farming activities.  Farmers continue to use rudimentary tools such as picks and machetes in spite of the fact that the plain could benefit from the services of a tractor.  Farmers have a difficult time in accessing ox plows because they are only available when they are no longer in use by their owners. 
In their assessment of the community’s economic situation, members of ROJETAT have concluded that if they do not find a solution to this problem, conditions will worsen for the community.  ROJETAT approached the Lambi Fund and requested financial support for the purchase of 3 ox plows and the creation of a credit fund, to facilitate the purchase of seeds and to undertake various activities needed to make increase their lands’ output. 

6.     Project Objectives
· Increase agricultural production in Taivant  through the acquisition of ox plows 

· Increase revenue for the 15 farmers who will receive funds from the Credit Fund during the first year.
· Strengthen the organization’s economic and management capacity.
 7.     Strategy
· Purchase of oxen

ROJETAT will receive $5,578 from the Lambi Fund to purchase 3 plows and 6 oxen. These funds will also be used to buy agricultural tools such as machetes, hoes, picks, wheel barrows which will be used specifically in the nurseries where seedlings will be produced. 

· Veterinary Care

The Lambi Fund will support an effort to provide veterinary care for the cattle. It is clearly understood by both parties that by the second year of the project, the organization will have to support those services with the profit made from the project. 

· Grazing Land

ROJETAT will also help by setting up an area where the oxen will have a permanent grazing land. 
· Ox Plow Rental

The ox plows will be utilized/rented out 5 days a week for about 6 months to cultivate the lands. 
With regards to accessing the ox plows and other services, members of the organization will have priority.

Costs of plow rental will vary between 100 and 150 gourdes ( $3-$4)  for plowing 1/16 of the land for farmers who are not members of the organization.  Members will have a 20% discount on going rates. 
· Utilization of Revenue

Revenue from this project will be utilized as follows: 

· 45% to increase the credit funds for farmers  
· 33% labor of ox plow operators
· 4% veterinary care
· 10% grazing land
· 3% for material (cords etc.)
·    Nurseries

As it is customary now all projects supported by the Lambi Fund include an initiative which promotes reforestation. ROJETAT agrees to produce 20,000 seedlings of fruit and forest trees for reforestation.

Trainings

In the execution of this project Lambi Fund plans to organize training workshops on the subjects such as: Project management; Ox plow utilization and maintenance; sustainable agriculture.   

ROJETAT owns a plot of land which will be made available to the members. Members will work the land and the crop will be owned by the organization.  Lambi Fund will provide some funding for the purchase of seeds at the initial stages. The funds collected from the sale of crops produced on ROJETAT owned land, will be used to increase existing credit fund. The Lambi Fund will create the credit fund with 75,000 gourdes which will be available to farmers. 

Members will borrow at a rate of interest of  2.5% and will pay back the loan in 6 months.
 7.     Project Activities 
· Project Launch
· Purchase of equipment
· Veterinary care
· Training workshops- on management, sustainable agriculture, and ox plow operation and maintenance
· Launch of Organization’s  plot
· Follow up on project activity
· Internal evaluation
8.    Conclusion
 In conclusion, the Lambi Fund will work with the organization to create a management structure which will ensure that the project’s implementation proceeds correctly. 
8.  BUDGET:
	Expenses
	
	Costs

	
	
	

	 Project Launch
	
	946

	
	
	

	Training
	
	3155

	
	
	

	Oxen, Equipment, Tools
	
	5578

	
	
	

	Credit Fund
	
	2142

	
	
	

	Veterinary Care
	
	257

	
	
	

	Nursery material
	
	3132

	
	
	

	Project Monitoring
	
	3793

	
	
	

	Project Evaluation
	
	2535

	
	
	

	Salaries
	
	2103

	
	
	

	Rent and utilities
	
	1128

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	24,769

	
	
	


