H.O.P.E. Center

(Health Outreach and Peer Education Center)

Background
The HOPE Center is located near Ho, Ghana which lies in the southeastern region of the country known as Volta. Approximately 6,229 people live in the 8 communities that are served by the clinic. The primary source of income of the people is small scale farming of corn, cassava, or vegetables. The communities rely on rainfall for their farming activities and during the dry season these crops fail due to lack of rain. Some of the crops from the farms are sent to the market in order to generate income and most of the community members are poor. 

 Treatable illnesses such as malaria or typhoid and chronic diseases are common to the area. In addition, health education and preventative health programs are lacking in the Volta region.  In order to access a health care facility the villagers must travel far distances and incur costs of travel and lost wages.

 In response to these challenges, the HOPE Center opened its clinic doors in April, 2007. The center is a project of GlobeMed Ghana which is a registered non-governmental group (NGO) in Ghana. The Center has been supported by partnerships with both GlobeMed in the United States and Rotary clubs in both countries. Additionally, the Center works in parallel, not against, the Ghanaian government. The center has been accredited to accept Municipal Health Insurance so that cardholders may use their insurance to pay for services. Because of this relationship with the Ghanaian government, several of the Center’s employees are from the Ministry of Health.
Leadership

The director of the HOPE center is a charismatic local community organizer and leader named Joseph Achana. Margaret Asante, a highly qualified nurse with almost 20 years of experience, leads a team of two other nurses: Peace Kpodonu and Grace Ovulley.
Programs
	April-May
	June-July

	Child Welfare Clinic (5/14/07)

· 76 kids weighed

· 17 immunized

· 56 Vitamin A supplements administered
	Child Welfare Clinic

· 156 kids in June

· 183 in July

	Immunizations (4/12-5/31)

· 57 children
	Immunizations

· 54 children

	Family Planning services

· 23 clients in May
	Family Planning Services

· 57 Clients June and July

· 24 new clients

	Prenatal Services

· 16 clients
	Prenatal Services

· No data

	Minor Ailment Clinic

· 61 total

· Malaria – 39

· Upper Respiratory Infection – 9

· Anemia – 6

· Skin disease – 2

· Dog bite – 2

· Pneumonia – 2

· Chicken Pox - 1
	Minor Ailment Clinic

· 101 total

· 50 in June

· 51 in July

· Diseases treated: Malaria, Upper Respiratory Infection, Malnutrition, Dog Bites, Cough, Worm Infection, Diarrhea

	Outreach

· 3 communities

· 67 homes visited

· 19 caretakers counseled
	Outreach

· 5 home visits

· 1 outreach program per month

	School Outreach

· Letters sent to schools about adolescent health programs
	School Outreach

· Saw 191/1567 students in area

· 1 school per month

	
	Bed Nets

· 391 Insecticide-Treated Bed Nets distributed

· 200 from municipal Health Directorate

· 191 from Victor


Program Descriptions
Child Welfare Clinic: 

Once a month children under the age of 5 are weighed, examined, and immunized against the 9 preventable childhood diseases. In addition, parents are given counsel on how to care for themselves and their children including basic nutritional information. This service is free for patients. 

Immunizations:

Immunizations for children under the age of 5 are available at the Center.

Family Planning Services:

Family planning services are available at the clinic daily, Monday through Friday 8:00 a.m. until 5:00 p.m. Men and women can visit the center in order to seek information regarding family planning methods and to procure the devices. Methods available for clients are: hormonal, barrier, condoms, and foaming tablets. These devices are sold on site. 
Prenatal Services:

Counseling for expectant mothers are available in the areas of: the importance of prenatal clinics, diet, hygiene during pregnancy, malaria prevention, breastfeeding techniques, preparation for confinement, importance of postnatal treatment, and family planning. Any complications in pregnancy result in referral to a specialist at a Regional or Municipal Hospital. 

Minor Illness Clinic:

The Center has the capacity to treat basic minor ailments on site. Ailments treated thus far are: malaria, anemia, skin disease, dog bite, upper respiratory infection, pneumonia, chicken pox, malnutrition, diarrhea, worm infection, and cough. Because the HOPE center is accredited by the Municipal Health Insurance, card bearers can seek treatment paid for through insurance. 

Outreach:

The Center serves 8 communities in the Volta region of eastern Ghana. The farthest community is 25 km from the Center. Outreach programs visit homes in order to hold mini-durbar with opinion leaders, visit the aged and babies, as well as teaching families how to properly hang treated bed nets. 
School Outreach:

There are 6 preschools, 6 primary schools, 5 junior secondary schools, and 1 secondary school in the region. One school was visited each month and students were examined and those needing treatment for dental carries, skin disease, eye problems, and deformities were referred to a hospitals. 
Medicines: 

· Anti-malaria drugs

· Anti-diarrheal drugs

· Haematinics

· Some antibiotics 
In addition to these regular programs, the HOPE Center participated in National Malaria day on April 25, 2007 and a Health Walk for awareness on May 17, 2007. There were 450 participants at the Health Walk and the Center was featured on both local and national news for its involvement. At the events 150 treated bed nets were distributed, 85 children were weighed and immunized, prenatal and family planning services were offered, and a video related to Malaria awareness was shown. The HOPE Center also participated in Child Health Week. At the event baby clothes and shoes were given out and child and prenatal health services were offered. Twenty bed nets were retreated, 1,089 children were screened, 28 were weighed and immunized, and 17 birth certificates were issued. 
Future


The HOPE Center is young, growing effort to address the needs of the community that it serves. To this end, there are several projects in the works. The first project is a pharmacy for the Center that will store and sell medications for its clients. Space for the pharmacy already exists and a pharmacist will be provided through the Ghanaian Ministry of Health. The pharmacy is a great way for the Center to be able to generate income and a step in the direction of self-sustainability. Once funds to purchase the medicines and necessary storage equipment are raised, the pharmacy can provide yet another service to the community through the center. 


Another project that will expand the Center to better serve the community will be the addition of a laboratory. Currently any diagnostic procedures must be referred to other hospitals that are at greater distances for the patients. A laboratory is yet another service that the clinic would provide in order to increase the accessibility of healthcare for community members. As with the pharmacy, space is already available for a laboratory. Equipment such as microscopes, a centrifuge, and some other basic instruments would need to be either bought or donated to the center in order to open up a laboratory facility at the HOPE Center.

Additionally, educational materials for adolescent reproductive health in the form of videos and brochures should be procured in order to further the efforts of the outreach programs. 


Because the Center is growing, there is much room for other services to develop it over the long term. Some other potential projects to improve how the Center can serve its community are possible solar paneling on the roof in order to reduce running costs so that more of the clinic’s funds can be used to directly serve its patients. Also, transportation to achieve outreach is difficult due to the rural environment. 

Partnership with GlobeMed Northwestern


GlobeMed Northwestern is excited to be working with the HOPE Center in order to support the efforts of the local community. Part of the contribution from GlobeMed Northwestern will be to financially support projects in order to maintain the Center and help it to expand. Plans have been laid out in order to seed a pharmacy at the center and open up a laboratory. Additionally, increasing awareness of the Center and the challenges it faces, both GlobeMed members are the Northwestern Community will benefit from the partnership. Developing a wealth of knowledge about a community-based health center and its role in global health is vital to the vision of GlobeMed and is a great step in rectifying the health inequities that continue to plague people around the world. 
