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Name: Umuryango Center of Technology
Project location: Byimana-Rwanda 

Project Description:  Build a Technology Center/ School to provide education for at-risk orphans within Rwanda.
Summary Proposal

According to UNICEF’s Statistics on Child Protection for Rwanda of 2007, Rwanda currently has up to 820,000 orphans within its borders. A further estimated 400,000 of these are street children. The 1994 Genocide crippled Rwanda’s education sector by destroying schools, killing teachers and orphaning children. While the Kagame government has identified education as a top priority (spending roughly the same amount on education as defense), only 15% of the children manage to afford secondary school. Moreover, few vocational training options exist, leaving the children of Rwanda without access to a competitive job market. By building this proposed center, strides can be made towards improving not only the living conditions, but future educational and professional opportunities of the children of Rwanda.  
This document presents a vision and a strategic plan through the next five years for implementing an IT program within Gitarama. The primary goal of this strategic planning process is to create a roadmap, to identify action items that are aligned with the organization’s stated mission. 

I. Vision

Our vision is to equip our children with skills enabling them to become responsible and productive citizens making a positive significant and lasting impact on the future of Rwanda; to provide the children with a dynamic learning environment while equipping them with the tools and knowledge to become true leaders. 

II. Identification of Strategic Goals to realized by 2012

a. Center of Technology

i. Goal 
The creation of a center where children can receive free IT training. This center establishes strong, mutually beneficial relationships with neighbors, the local community of Gitarama and the society at large. An estimate of 30 to 50 vulnerable children and 70 professionals directly benefit from the center of technology annually. 

ii. This center teaches not only IT skills to children, but also offer vocational training to adults wishing to learn about PC repair, Networking, Programming and Software design.
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b. English Center

i. Goal

The Center also trains children in English, assuring written and spoken fluency. Inasmuch, the IT skills attained by those who benefit from the program will be coupled with the communication skills needed to make a big step in the Rwandan job market.

c. Volunteer Center


Finally, the center will be able to accommodate and welcome international volunteers hoping to make a difference in the lives of the orphans as well as the local community. Volunteers can assist as teachers or help with community outreach programs suited to the volunteers’ field of expertise.

III. Timeline
The initiation and execution of the project will depend on availability of the funds. In phase I, classrooms, computer labs and office. In addition, technical English classes will be offered. In phase II, classrooms, office and computer labs will be equipped. In phase III staff will be hired and students will be enrolled.
IV. Financial Plan& Budgeting

$85,000 will be needed to cover the construction costs, equipment costs, 3 year salaries for teachers and other skilled employees and utility bills. After this period, the center will be financially self-sustaining through the use of the computer labs as an internet café open to the public of Gitarama. 
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