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Organizational Structure

The Rural China Education Foundation (RCEF) is a 501(c)(3) non-profit, non-governmental organization founded in 2005 by three young scholars of Chinese descent. 
Mission

RCEF’s mission is to promote education in rural China that empowers students to improve their lives and their communities. We collaborate with schools and local education bureaus in rural areas to support year-round teacher professional development and the development of student-centered, community-based curriculum.
Awards and Recognition


In 2007 co-founders Sara Lam and Diane Geng were named the “Best Emerging Social Change Entrepreneurs” by Echoing Green. RCEF has been featured on CCTV, China Central Television, and on television and radio programs in Europe and North America. It has also received grants and recognition from the Clinton Global Initiative, The Global Fund for Children, Tiger Woods Foundation, Goldman Sachs, and Susan Sarandon’s Do Something Award. 
Co-founder Biographies

Diane Geng is the Executive Director of RCEF. She researched rural education as a 2004-2005 U.S. Fulbright Scholar at the Chinese Academy of Social Sciences and was a Kroc Fellow at National Public Radio (NPR). As a Harvard University Catherine B.Reynolds Scholar, she obtained an EdM in Human Development and Psychology from the Harvard Graduate School of Education in 2007.

Sara Lam is the former Co-Executive Director of RCEF and currently the Research & Development Director. She was a 2004-2005 Third Millennium Foundation Fellow and worked at the Migrant Workers' Center for Education and Action Research in Beijing and at the Yinjialin Community School in Shandong Province developing curriculum and coordinating teaching for community education. She obtained an EdM in International Education Policy from the Harvard Graduate School of Education and a BA in Elementary Education from the University of Minnesota. She is currently pursuing a doctorate in curriculum and instruction at the University of Wisconsin, Madison.

Wei Ji Ma is the Chairman of the Board of RCEF. He is an Assistant Professor in the Department of Neuroscience at Baylor College of Medicine. His active involvement with rural education in China started with a two-month study trip in 2004 on an Avery Foundation fellowship. Wei Ji Ma obtained his M.Sc. in Physics and Mathematics, and Ph.D. in Physics from the University of Groningen, The Netherlands. 

Program Background

One in every seven humans is from a rural village in China. The majority of children in China still go to school in rural areas. However, educational methods in rural schools currently do not respond appropriately to their developmental needs and leave most students without crucial real world skills. This is a serious problem because the vast majority of rural students never step foot in high school. Most become teenage farmers and migrant workers, finding themselves at the bottom of society. At the same time, rural education does little to improve the conditions in rural areas. Rather than teaching students to apply their learning to improve their lives and rural hometowns, schooling often breeds in students the desire to escape from their rural roots and look down upon rural areas. In contrast, RCEF develops and implements curriculum aimed at increasing students’ interest in learning and cultivating their self-confidence and initiative, independent thinking, communication and leadership skills, empathy, and awareness of opportunities and challenges in their environment.  We hope our curriculum and teaching methods will not only engage students in learning but also help them to see the relevance of their education to improving their own lives and communities.

Program Description

Objective: To develop teaching methods and case studies in rural primary schools for two subjects: Reading and Integrated Practice class.

Target Beneficiaries: Rural teachers and students in rural primary schools in Yongji, Shanxi Province


Program Structure: With the support of the local education bureau and principals, full-time curriculum developers in this program will work in rural schools to develop curriculum and teaching methods for two government-mandated subjects which are relatively new in the Chinese education system and which lack practical training for teachers. The two subjects are Reading and Integrated Practice Class. The former is a daily class that engages children in exploration and discussion of topics outside their textbooks. The latter is a class for third through sixth graders which incorporates elements of interdisciplinary project-based learning and service learning. The curriculum developers will teach some classes themselves and will also support rural teachers in the project partner schools to teach. They will document the teaching and student work so that they can share their experiences and results and train others in ways to teach these classes in the future.
Program Implementation 

The program will be managed by mainland Chinese educators with rich experience teaching and managing projects in rural primary schools. They were recruited and trained by RCEF in teacher coaching and curriculum development methods. Program managers will organize conferences in winter 2011 and summer 2011 to share the experiences and results learned so far with dozens of other rural educators and organizations. Staff will also provide regular updates on their teaching and lesson plans on our website: www.ruralchina.org. 

Program Evaluation Plan

We will use the following methods to measure teachers' and students’ performance:
1) Regular assessment to track changes in teaching and student results based on

quantitative and qualitative indicators. Methods include regular classroom observations,

evaluations of student work, and interviews.
2) Tracking of progress towards concrete self-set goals as evaluated by teachers' own

reflective journals as well as interviews and class observations.

3) Assessing teacher expertise by their ability to publish or train others on newly acquired

skills and insights. We will have newsletters and online forums for them to publish their work

and also organize trainings where they can present their experiences to others.
More Information

Visit the RCEF website at www.ruralchina.org. Please direct inquiries to info@ruralchina.org.  
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