APPLICATION FOR SUPPORT FOR A NEW PROJECT
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Kids with disabilities project
“Giving people with intellectual and physical disabilities an equal chance”
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Introduction of Mathare Youth Sports Association
Several hundred thousands desperately deprived live in the Mathare valley and the neighboring slums, one of the largest and the poorest slums in Africa. More than half are kids with few playing fields or probability to play sports. Their homes are often surrounded by garbage and sewage, both major causes of diseases, which cripple and kill many kids and adults.

Over 70-80% of the families living in the Mathare and the neighboring slums are headed by hard working single mothers who have been abandoned by their husbands and mostly operate small-scale business to earn a small income to sustain their families. Open and honest communication between parents and their children no longer exist since the parents have no time. The responsibility is thus left to the peers to share the information. This results in increase in premarital sex/teenage sex, pregnancies, abortions, drug abuse, cross generational sexual relationships, non respectful short term relationship, HIV and AIDS infection.
Since 1987, MYSA has worked in the slums of Nairobi and has created an efficient network of volunteers running the organization existing of more than 17.000 members. Many successful projects have been implemented in the MYSA zones, but so far none of them was focused on persons with disabilities. 
Project Overview
Mathare Youth Sport Association (MYSA) will organize weekly recreation days for persons with disabilities living in the slums of Nairobi to improve their physical activity level and quality of life. Besides, monthly community information meetings will be held to raise awareness on disability issues among persons with disabilities, parents, teachers and other interested. It is expected that through these recreation days and meetings the community members will be more aware of the abilities rather than disabilities and therefore promote a more inclusive society based on the principle of equality.

MYSA will recruit volunteers with and without disabilities from the 16 zones in the slums of Nairobi wherein MYSA works. At the beginning of their work with MYSA, each volunteer will be expected to successfully participate in a 1 week course. This will be organized in collaboration with the project partners who will each contribute to provide workshops within their area. The course will offer the volunteers basic knowledge on disability issues in general and sports for persons with disabilities in particular. Each of them will be expected to contribute 5-7 hours a week and to continue in the project for a period of not less than a year.

The project will operate with one full time staff member and a Council consisting of four volunteers. In addition, the MYSA Director will supervise the whole project. Two international consultants will be involved by advising the staff member and council and by implementing research/evaluation. Periodic process, cost-effectiveness and impact evaluation will be conducted to assess the value of the project. 
Statement of the Problem
According to the World Health Organization (WHO) 80 % of persons with disabilities in the world are living in developing countries like Kenya. In this country, only 1 % of persons with disabilities have access to rehabilitation services. A serious problem subsist in the slums of Nairobi, where many children with disabilities are treated as outcast, kept hidden in homes and some are even thrown out and deserted. Although article 30 of the United Nations (UN) convention on the rights of persons with disabilities (2006) states the right to participate in cultural life, recreation, leisure and sport, only small percentage in the slums of Nairobi experience sports activities (Lindøe et al., 2001).
In accordance with the UN (2007), sport programs for people with disabilities are a cost-effective and highly therapeutic method of rehabilitation by improving motor skills and increasing mobility and self-sufficiency. Research has also shown many positive psychological effects of sport for persons with disabilities such as empowerment of the individual, increase of self-confidence and self-esteem, promotion of peer interaction, social relationships and teamwork (Valkova et al., 2006). 

Other organizations that tried to set up a project for persons with disabilities faced problems including lack of organization, knowledge, transportation, equipment and other resources, and negative attitudes (Morisbak et al., 2006). MYSA will try to avoid these problems by working with the effective network of volunteers, offering courses in ‘sport for persons with disabilities’ to the volunteers, organizing community meetings to raise awareness and to raise fund for transportation, equipment and the renovation of an indoor hall.    
Project details

Goals and objectives

Goal 1:

To raise awareness about disability issues within the communities living in the slums of Nairobi


Objective 1.1:
To recruit a group of 32 volunteers (2 volunteers from each zone) including persons with disabilities eager to work in this project


Objective 1.2:
To build capacity by yearly providing a 1 week course for this group of volunteers that covers ‘Sport for persons with disabilities’.

Objective 1.3:
To make the volunteers locating all the ‘hidden’ persons with severe disabilities in the slums of Nairobi, assess their needs, engage them in the project (recreation day, community information meeting) and link them with the schools in order to assist their (re)integration in the educational system. 

Objective 1.4:
To recruit ‘role-models’ (persons with disabilities with special achievements in work, sport or cultural activities)


Objective 1.5:
To organize monthly community information meetings led by the educated volunteers and role-models to raise awareness on disability issues among children with disabilities, their parents, teachers and other interested persons
Goal 2:
To make persons with disabilities in the slums of Nairobi involved in sport activities

Objective 2.1:
To create a cooperative network between sports associations and sports clubs for persons with disabilities, special schools and MYSA 


Objective 2.2:
To organize weekly recreation days for persons with disabilities where they will have the opportunity to do the following activities: 
· (wheelchair) badminton
· (wheelchair) basketball 
· boccia 
· (wheelchair) dancing 
· fitness training
· games 
· goalball
· soccer
· (wheelchair) table tennis
· (sitting) volleyball

Objective 2.3:
To involve sport clubs in the weekly recreation day by workshops and recruitment of talents for their clubs 
Objective 2.4:
To organize, in collaboration with the partners named in objective 2.1, inclusive events and activities for people with and without disabilities 
Beneficiaries
There are different beneficiaries groups for this project:

a) The direct beneficiaries are:

-
Persons with disabilities at school (from intermediate level) and ‘hidden’ in the houses. 
- 
Volunteers involved in the project
b) The indirect beneficiaries are:

· Families of persons with disabilities

· Members of sport clubs and sport associations

· Members of the community
Methods
The primary method for achieving the goals and objectives of the project will be:

a) To establish a cooperative network between sports associations and sports clubs (for persons with disabilities), special schools and MYSA to create the pathway from grassroots to competitive level.
b) To identify persons with disabilities in the slums and assess their needs and whishes by a screening form. 

c) To build capacities by developing a 1 week course with the focus on ‘Sport for persons with disabilities’ for volunteers  

d) To organize weekly recreation days and monthly community information meetings.

e) To include , step by step, persons with and without disabilities in inclusive sport activities (in existing (MYSA) teams and activities and in organized inclusive events)
In addition a documentation plan will be developed by the staff member and the Council to guarantee the methodical compilation of information about the operation of the project and provide the basis of sharing information with other similar projects. 

Staff/Administration

The project will be run by volunteers led by one staff member and a Council and supervised by the MYSA Director. The staff member will be accountable for the project, mobilization of resources, internal and external communication, recruitment of volunteers and project evaluation. In the second year, an extra staff member will be employed to assist the responsible in the development of the project. The Council will exist of 4 volunteering members with each a different function:

-
Chair-person: The chair-person shall preside over all meetings of the Council, committee or group unless prevented by illness or other sufficient cause. All correspondence on matters for which that Council, committee or group is responsible shall normally be sent to and from the chairman.
-
Vice chair-person: The vice chair-person will take over the tasks of the chair-person in case of illness or other sufficient cause.

· Secretary: The secretary shall be responsible for ensuring that the members receive timely notice of the date, time, place and main agenda points for meetings and that accurate summary record of decisions for all meeting is made, approved and preserved for future reference.  

-
Vice secretary: The vice secretary will take over the tasks of the chair-person in case of illness or other sufficient cause. 
The volunteers will be in charge of the weekly recreation days for persons with disabilities and the monthly community information meetings.

The MYSA Director will supervise and evaluate the project and give his advises when necessary. The international consultants will stay involved for at least three years while doing field research and evaluation. 
Expected results

The project aims to:
a) Expose 800 children with physical and intellectual disabilities from special schools and hidden in the shelters in the slums of Nairobi to different sports in order to improve physical activity level and positively change psychological factors. At the end, this is expected to lead to an improvement in their quality of life.

b) Educate 32 volunteers from the slums of Nairobi including people with disabilities to increase the knowledge on disability issues 
c) Link the children “hidden” in the houses with the schools in order to facilitate their (re)integration in the education system
d) Involve 1500 community members in community information meetings in order to raise awareness on disability issues and therefore promote a more inclusive society based on the principle of equality
e) Indirectly reach people (with disabilities) living in the slums of Nairobi by raising awareness on disability issues

f) Indirectly make sport clubs and sport associations benefit from the higher amount of children involved in grassroots level 

Available Resources
Personnel

-
Two European consultants (2 times 2 months) qualified with the Erasmus Mundus Master in Adapted Physical Activity


-
1 MYSA staff member


-
3 MYSA drivers

Facilities

-
Outdoor field, fitness centre and physiotherapy room at MYSA headquarters

-
Office, course/meeting room at MYSA headquarters 

Equipment 


-
2 big goals and 4 small goals 


-
3 Busses 

-
Copy machine (for preparation on information and educational materials)

-
Chairs and desks for office and course

Needed resources (over 3 years)

Personnel

-
One full time staff member at 100 % salary (from second year on)

-
Network of volunteers from the 16 zones of MYSA, including persons with disabilities


-
X ‘Role models’ 


-
X drivers

Facilities


-
Renovated indoor hall at MYSA headquarters

-
Renovated, accessible toilets


-
Ramps to make facilities accessible
· Storage for equipment

· Outdoor basketball court

-
Outdoor volleyball court
Equipment

Sports equipment:



-
60 soccer balls 


-
2 Basketball rings with board & net

-
30 Basketball balls


-
6 Badminton posts


-
3 Badminton nets

-
16 Badminton rackets


-
24 Badminton shuttles

-
1 Volleyball net


-
26 Volleyball balls


-
4 Table tennis tables 


-
28 Table tennis bats


-
42 Table tennis balls


-
21 Tennis balls

Adapted sports equipment:



-
10 Sport wheelchairs 


-
4 sets of Boccia balls


-
4 Chutes for Boccia


-
9 Goalball balls
Administrative equipment:

-
1 Printer
Supplies 


Sport supplies:

-
20 Small mats

-
20 Skip ropes


-
50 Cones


-
50 Bibs different colors

-
10 Hula hoops


-
2 Hand pumps

-
25 Whistles


-
10 Gloves with Velcro

-
3 First aid kits

-
150 T-shirts for volunteers


-
600 T-shirts for participants
Administrative supplies:

-
Ink for printer


-
Paper


-
30 Water-resistant markers

Transport

· Fuel

· Transport for participants
· Transport for volunteers
Communication

· Airtime for mobile phones (Council members)
Research and evaluation
· Transport international consultants
· Living costs international  consultants
· Print costs

· Communication costs
Refreshments and snacks
· Refreshments and snacks for the participants

· Refreshments and snacks for the volunteers

· Refreshments and snacks for the guest speakers

Evaluation Plan
Project evaluation will be the responsibility of the staff member and the international consultants and will consist of three different evaluative strategies; process evaluation, cost-effectiveness evaluation and impact evaluation.  

Process evaluation will be concerned with how the project operates and will be conducted through open-ended interviews. During each recreation day one participant and one volunteer will be asked about the implementation of the project to provide feedback for the ongoing improvement of the operation of the project. The staff member and the Council will meet weekly to discuss the findings from the process evaluation. Periodic reports of the major findings and the solutions to improve the project will be prepared and send to the international consultants. 

Cost-effectiveness evaluation will assess the project costs (monetary and non-monetary) in their relation to the results or benefits being produced by the project. An annual financial report will be provided that presents the costs of the project with regard to the outcomes realized with these expenses. 

Impact evaluation will focus on the broad impact or results of the project. This evaluation will begin with the establishment of baseline data at the beginning of the project (using a random sample out of the three clientele groups) and then be conducted at yearly intervals. This data collection will exist of questionnaires on attitudes towards persons with disabilities, physical activity level and quality of life of persons with disabilities. The impact evaluation will focus on the two primary goals of the project and the objectives of each.

Goal 1:

· Registration record of recruited volunteers involved in the project (objective 1.1)
· Documentation of syllabus and attendance rosters from the course (objective 1.2)
· Registration record of all the ‘hidden’ persons with severe disabilities involved in the project and documentation about the number of these persons linked with the schools(objective 1.3)

-
Registration record of all the ‘role models’ involved in the project (objective 1.4)


-
Registration record of all community members attending the monthly meetings (objective 1.5)
Goal 2:

-
Cooperation contract and reports of meetings between the cooperating partners (objective 2.1)

-
Documentation of kind of running activities, number of persons with disabilities and number of volunteers involved in the weekly recreation day (objective 2.2)


-
Documentation of number and kind of workshops and number of recruited talents (objective 2.3)

-
Documentation of number of inclusive events, participants and kind of activities (objective 2.4)

A yearly report will be issued that presents the process, cost-effectiveness and impact evaluation.
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Appendix A – Budget

	KIDS WITH DISABILITIES PROJECT: BUDGET SHEET

	

	 
	Year 1
	Year 2
	Year 3

	
	
	
	

	PERSONNEL

	Staff member (per month)
	0 KES
	180 000 KES
	180 000 KES

	Sub-Total (Kenyan Shillings)
	0 KES
	180 000 KES
	180 000 KES

	Sub-Total (Euros)
	0 €
	1 875 €
	1 875 €

	FACILITIES

	Renovation of indoor hall, toilets, ramps
	1 225 000 KES
	0 KES
	0 KES

	Outdoor Basket-Ball court
	500 000 KES
	0 KES
	0 KES

	Outdoor Volleyball court
	100 000 KES
	0 KES
	0 KES

	Container/storage
	100 000 KES
	0 KES
	0 KES

	Sub-Total (Kenyan Shillings)
	1 925 000 KES
	0 KES
	0 KES

	Sub-Total (Euros)
	20 048 €
	0 €
	0 €

	SPORT EQUIPMENT

	Soccer ball
	11 200 KES
	11 200 KES
	11 200 KES

	Basketball ring with board & net
	6 560 KES
	0 KES
	0 KES

	Basketball ball size 5
	3 500 KES
	3 500 KES
	3 500 KES

	Basketball ball size 7
	3 600 KES
	3 600 KES
	3 600 KES

	Badminton post pair
	71 997 KES
	0 KES
	0 KES

	Badminton net
	1 232 KES
	0 KES
	616 KES

	Badminton racket
	2 944 KES
	1 472 KES
	1 472 KES

	Badminton shuttle (per 6)
	1 488 KES
	744 KES
	744 KES

	Volleyball net
	880 KES
	0 KES
	0 KES

	Volleyball ball
	12 160 KES
	3 800 KES
	3 800 KES

	Table tennis table
	88 000 KES
	0 KES
	0 KES

	Table tennis bat
	5 440 KES
	2 040 KES
	2 040 KES

	Table tennis ball (per 6)
	408 KES
	272 KES
	272 KES

	Tennis ball (per 3)
	1 128 KES
	752 KES
	752 KES

	Sport wheelchair
	1 820 000 KES
	0 KES
	0 KES

	Boccia ball
	49 868 KES
	49 868 KES
	49 868 KES

	Boccia chute
	13 650 KES
	6 825 KES
	6 825 KES

	Goalball ball
	17 454 KES
	17 454 KES
	17 454 KES

	Sub-Total (Kenyan Shillings)
	2 111 509 KES
	101 527 KES
	102 143 KES

	Sub-Total (Euros)
	21 990 €
	1 057 €
	1 064 €

	SPORT SUPPLIES

	Mat
	18 870 KES
	9 435 KES
	9 435 KES

	Skip rope
	1 200 KES
	600 KES
	600 KES

	Cone
	5 640 KES
	1 880 KES
	1 880 KES

	Bib
	10 800 KES
	3 600 KES
	3 600 KES

	Hula-hoop
	2 880 KES
	0 KES
	0 KES

	Hand pump
	656 KES
	0 KES
	0 KES

	Whistle
	360 KES
	120 KES
	120 KES

	Gloves with Velcro
	10 000 KES
	0 KES
	0 KES

	First Aid kits
	3 500 KES
	3 500 KES
	3 500 KES

	T-Shirt for volunteers and children
	125 000 KES
	125 000 KES
	125 000 KES

	Sub-Total (Kenyan Shillings)
	178 906 KES
	144 135 KES
	144 135 KES

	Sub-Total (Euros)
	1 863 €
	1 501 €
	1 501 €

	ADMINISTRATIVE EQUIPMENT AND SUPPLIES

	Ink
	30 000 KES
	30 000 KES
	30 000 KES

	Paper
	7 000 KES
	7 000 KES
	7 000 KES

	Water resistant marker
	200 KES
	200 KES
	200 KES

	Printer
	14 000 KES
	0 KES
	0 KES

	Sub-Total (Kenyan Shillings)
	51 200 KES
	37 200 KES
	37 200 KES

	Sub-Total (Euros)
	533 €
	387 €
	387 €

	TRANSPORT

	Fuel MYSA busses
	135 000 KES
	135 000 KES
	135 000 KES

	Participants (170p)
	135 000 KES
	135 000 KES
	135 000 KES

	Committee meeting (3p)
	16 200 KES
	16 200 KES
	16 200 KES

	Course (Volunteers) (40p)
	28 800 KES
	28 800 KES
	28 800 KES

	Course (Guest speakers) (10p)
	7 200 KES
	7 200 KES
	7 200 KES

	Volunteers (40p)
	216 000 KES
	216 000 KES
	216 000 KES

	Sub-Total (Kenyan Shillings)
	538 200 KES
	538 200 KES
	538 200 KES

	Sub-Total (Euros)
	5 605 €
	5 605 €
	5 605 €

	RESEARCH AND EVALUATION

	Flights international consultants (2p)
	350 000 KES
	175 000 KES
	175 000 KES

	Living costs international consultants
	360 000 KES
	180 000 KES
	180 000 KES

	Research and evaluation costs
	45 000 KES
	45 000 KES
	45 000 KES

	Sub-Total (Kenyan Shillings)
	755 000 KES
	400 000 KES
	400 000 KES

	Sub-Total (Euros)
	7 863 €
	4 166 €
	4 166 €

	

	REFRESHMENTS AND SNACKS

	Refreshments and snacks participants (170p)
	306 000 KES
	306 000 KES
	306 000 KES

	Refreshments and snacks Volunteers (40p)
	90 000 KES
	90 000 KES
	90 000 KES

	Refreshments and lunch Guest Speakers (10p)
	7 800 KES
	7 800 KES
	7 800 KES

	Refreshments course Volunteers (40p)
	4 800 KES
	4 800 KES
	4 800 KES

	Sub-Total (Kenyan Shillings)
	408 600 KES
	408 600 KES
	408 600 KES

	Sub-Total (Euros)
	4 255 €
	4 255 €
	4 255 €

	COMMUNICATION

	Airtime (3p)
	9 000 KES
	9 000 KES
	9 000 KES

	Sub-Total (Kenyan Shillings)
	9 000 KES
	9 000 KES
	9 000 KES

	Sub-Total (Euros)
	94 €
	94 €
	94 €

	
	Year 1
	Year 2
	Year 3

	TOTAL(Kenyan Shillings)
	5 977 415 KES
	1 818 662 KES
	1 819 278 KES

	TOTAL (Euros)
	62 252 €
	18 940 €
	18 947 €

	SUM TOTAL (Kenyan Shillings)
	9 615 355 KES

	SUM TOTAL (Euros) 
	100 139 €


Appendix B – Dissemination plan
First of all, promotion of the project to other audiences then the funding agencies will take place during different conferences and seminaries. Posters and flyers presenting the project, the collaborating partners and the funding agencies will be made. Besides we will contact the (inter)national media (news-papers, magazines and TV-channels) to raise attention for the project. At last, a research article will be written about the project evaluation and submitted to a scientific magazine.
Appendix C - Time line (First year)

Month One-Two

-
Visits in the MYSA-communities to assess the need of people with disabilities

-
Meeting with the zone chairpersons


-
Recruitment and selection of MYSA volunteers, Council and staff member for the project


-
Create partnerships between MYSA and relevant organizations 
Month Three-Four

-
Create a cooperative network between relevant organizations, special school, ministries and MYSA. 

-
Preparation for one week course 


-
Identify participants and assess their needs and wishes

-
Recruitment of ‘role models’ 


-
Raise funds for the project from national bodies/companies and authorities

Month Five-Six

-
Recruitment of ‘role models’


-
Raise funds for the project from international bodies/companies and authorities


-
Renovating the indoor sport hall, toilets

-
Accessibility of the fitness centre

- 
Building the outdoor basket-ball and volley-ball courts

-
Education of volunteers in the organised one week course 


-
Implementation of monthly community meetings


-
Preparation for weekly recreation day

-
Preparation for monthly community meetings

-
Collecting of baseline data on community members by using questionnaires

Month Seven-Twelve


-
Recruitment of ‘role models’


-
Implementation of the weekly recreation day

-
Implementation of monthly information meetings

-
Conducting of regular process evaluation


-
Final Cost-effectiveness and Impact evaluation at the end of the twelfth month 


-
Writing of the yearly report at the end of the twelfth month
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