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Background information

Our organization is Optimum Development Impact.  Our head-office mailing address is P.O.Box 10967, Silver Spring, MD 20914, email: opdi.us@hotmail.com and web address is www.opdi-us.org.  We are registered with the State of Maryland as a nonprofit with US federal tax exemption and EIN # 20-8797040.  Our field office is located at C55/4C, Community 5, Tema, Ghana, tel. +(233) 22-206-882 and mailing address: PMB Community 11, Tema, Ghana. Our mission is:
To enhance the performance of African nonprofit organizations that serve and or advocate on behalf of the continent’s underprivileged or that are generally engaged in improving and ensuring the optimum development of the continent’s human and economic resources
Project and Target Group

As one of the steps towards achieving our mission, we propose to embark on a project we call Capacity Building for Local Grassroots NGOs in Africa. Our target group is small to medium size African NGOs.

Description

The purpose of this project is to equip local African NGOs’ founders and staff with the basic technical skills they need to enable them execute their missions more effectively, efficiently and transparently.  The entire project will be for a three year period.  After the three year cycle OPDI will conduct a thorough evaluation to determine the successes and ascertain what changes and or expansions (if any) need to be made.
The first part of this project is basic skills training sessions.  The proposed trainings will be customized to meet each organization’s individual human resources needs.  Courses in the package will include: program planning, budgeting, bookkeeping, accounting principles, management skills, good work ethics, customer service (to ensure local NGOs treat their beneficiaries with maximum respect and dignity at all times), grant-seeking, fundraising, monitoring and evaluation and report writing.

The second part of the project will be a series of seminars for the general local NGO community in Africa.  Topics to be covered are legal registration process, purpose of nonprofits, fiscal responsibility, general accounting principles, among others.
Justification for the project

Founders of many local grassroots NGOs in Africa have great visions and good intensions.  Unfortunately, they and their staff and volunteers often lack the appropriate skills they need to implement those visions with efficiency and effectiveness to engender maximum service and benefit to Africa’s poorest people.  Through this project Optimum Development Impact will provide such essential skills to those NGOs and also ensure that they work transparently and accountably.

Anticipated Results

The anticipated results of this project are that training recipients and seminar attendants will become more efficient and effective in rendering essential services to Africa’s underprivileged people.  Through the trainings and seminars, NGO founders and staff will also become more transparent in their operations and more accountable to their donors, beneficiaries and the general public; thereby increasing trust among said groups for NGOs.
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